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Discover Our Blueprint for Sustainability...

REINVENTING THE F-150

In 2013, Ford reinvented the Ford F-150,
America’s favorite truck. The all-new
F-150 is the toughest, smartest and
most capable F-150 ever — setting the
standard for the future of trucks.

We have supported community efforts
for more than 100 years. And it’s not
just about donating money. It’s about
building partnerships to address
difficult challenges.

© 2014 Ford Motor Company

OUR EXECUTIVE CHAIRMAN

“We want to be a leader in wireless
automotive communication
technology, in line with our Blueprint
for Mobility, which maps out a step-
by-step plan to achieve an integrated,
sustainable transportation system by
mid-century.”

)

CONFLICT MINERALS

Our approach to managing conflict
minerals compliance is consistent with
our supply chain sustainability
approach, and we are working closely
with our suppliers to increase supply
chain transparency.

OUR BLUE PLAN OF ACTION

For many years we have been deeply
committed to conserving water within
our own facilities. Our corporate water
strategy is taking this commitment to
the next level.

Voice: EXECUTIVE VICE
PRESIDENT. GLOBAL
MANUFACTURING AND [ ABOR
AFFAIRS, FORD MOTOR
COMPANY

“For every new vehicle we create, we
follow a 100-point environmental
checklist that helps us identify the
production and facilities
improvements we can make as we're
pushing it through development.”

OUR REGIONS

Read about key sustainability
initiatives in our Asia Pacific Africa,
Europe, and South America regions.

CONCEPT

Ford’sC MAX Solar Energi Concept is
a first-of-its-kind, sun-powered
vehicle. Instead of powering its battery
from an electrical outlet, the vehicle
harnesses the power of the sun.
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Performance Summary

Welcome to the 15th annual nonfinancial report of Ford Motor

Ford's Goals, Ci it I« .
o e ommiments Company. During 2013, Ford Motor Company celebrated the 150th

anniversary of the birth of Henry Ford and the 100th anniversary of
Map of Qur vear his moving automotive assembly line. And 2014 will mark the 100th
anniversary of the $5-a-day wage. These technological and social
About This Report innovations changed the world. Today, our sustainability work is

history inspired, while thinking forward.

Assurance

Read more ABOUT THIS REPORT

WILLIAM CLAY FORD. JR. ALANMULALLY ROBERT BROWN

“Henry Ford would be very comfortable “We are working to serve our “Our approach to sustainability has

in today’s business environment, and, customers with the freshest lineup, served us well as we have grown and

like the company he founded, would and that commitment gives us the expanded. As we introduce new

embrace the challenge of translating opportunity to continuously improve products, build new world-class

his vision of attainable mobility in a our quality, fuel efficiency, safety, facilities and expand existing

responsible and sustainable way for smart design and value.” operations, we are leveraging our

the future.” accumulated experience and best
practices.”

OUR SUSTAINABILITY JOURNEY
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For nearly 15 years, we have made steady progress in addressing key issues including climate change
and human rights. Read about our sustainability-related highlights from 2013, month by month.

Discover the MAP OF OUR YEAR

KEY PERFORMANCE DATA

In 2013, we improved the average [ In 2011, we announced a goal to
E‘I fuel economy of our U.S. truck ‘ reduce the amount of water

fleet by 3 percent compared to W @ usedtomake each vehicle by 30
2012. percent globally from 2009 to
2015. We have achieved this

goal — two years ahead of
schedule.

See a summary of OUR KEY PERFORMANCE DATA

OUR GOALS AND COMMITMENTS ASSURANCE

We have set goals, commitments and targets for
many of our material issues and other important
performance areas.

We invited stakeholders to review our reporting and
provide feedback.

Home > Year in Review
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Year in Review Letter from William Clay Ford, Jr.

> Letter from William Clay

Ford Ir. When it was founded in 1903, Ford Motor Company

was what we would now think of as a start-up. The
Q&A with Alan Mulally dawn of the 20th century was a time of revolutionary
change in how people and things got around — and
how far they could go. Cutting-edge ideas such as
Performance Summary ethanol-fueled and electric cars were generated and
Ford's Goals, Commitments tried at an astonishing pace. Some succeeded; others
and Status failed. What set Ford apart and enabled it to grow and
prosper was continuous improvement and innovation:
the moving assembly line, the $5-a-day wage, the
Assurance affordable automobile.

Letter from Robert Brown

Map of Our Year

About This Report We are once again in a time of rapid change in our industry.

The future is coming at us fast, offering many exciting possibilities as well as potential bumps in the road. How
do we navigate the rapid technological changes that are reshaping our industry and the fast pace of growth
that is reshaping our company? How do we move quickly enough to capture opportunities and influence the
future of mobility? The answer: by staying true to our heritage of innovation, our principles and our One Ford
plan while looking ahead not just five years but 20 or even 50 years from now.

Our Principles

In 2000, at the dawn of the 21st century, | addressed the national Ceres Conference in San Francisco to
announce that our company would follow the Ceres Principles, a 10-point code of corporate environmental
conduct. By endorsing these principles, we pledged to go beyond the requirements of the law to preserve and
protect the environment, and human health and safety.

My announcement was greeted with alarm in some quarters and skepticism in others. Some felt that our
commitment to sustainability would harm our business results; others believed it was an empty gesture that
would not change how we operated. But in the years that followed, sustainability became a core element of
our business plan. Our company ultimately prospered as we reduced our environmental impact and
implemented a global code of conduct to ensure sound and respectful working conditions for people
throughout our own operations and our supply chain.

Today our commitment to sustainability is helping us achieve our vision of building great products, a strong
business and a better world. In 2013 record profits in North America and Asia Pacific Africa helped us achieve
one of the best years in the history of our company. In 2014 we were recognized as one of the world’s most
ethical companies by the Ethisphere Institute, a leading think tank dedicated to the advancement of best
practices in business ethics and sustainability. It was our fifth year in a row of positive net income, and fifth
year in a row of being recognized as an ethical company by the Ethisphere Institute.

Our Plan

Our One Ford plan is the overall strategy that guides our operations. The central focus of this plan is serving
customers in all markets around the world with a full family of vehicles: small, medium and large cars, utilities
and trucks. In every region in which we compete, our vehicles offer the best quality, fuel efficiency, safety,
smart design and value.

Our ongoing commitment to reducing the environmental impact of our vehicles is documented in our Blueprint
for Sustainability, a systematic plan to improve fuel efficiency and reduce CO2 emissions. This plan provides
our road map, consistent with One Ford, for addressing the critical issues of climate change and fuel
economy. It outlines our near-term, mid-term and long-term product plans, as well as the technology we will
use to reach them, through 2020.

Our Progress

Our One Ford plan continues to create outstanding results. In 2013 our global sales increased by about 12
percent as customers took delivery of some 6.3 million new Ford and Lincoln vehicles. In 2014 we will launch
the most new products in our history — 23 new or significantly refreshed vehicles to customers around the
world. That includes 16 launches in North America, which is triple the number of products we launched in
North America in the previous year. To support these product launches we will continue our largest
manufacturing expansion in the last 50 years. We have increased capacity or added production in seven of
our North American plants and are opening two new plants in Asia and one in South America in 2014.

As part of our commitment to leading fuel economy, our EcoBoost® engines — which use turbocharging and
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direct injection to deliver up to 20 percent better fuel economy without sacrificing performance —are now
available on 90 percent of Ford vehicles. Expanded availability in high-volume nameplates helps make fuel
economy more affordable for hundreds of thousands of drivers. We will offer fuel-efficient EcoBoost® engines
in 18 North American nameplates in 2014, up from 11 in 2012 and seven in 2011.

At the turn of the 20th century it was far from certain whether electric or gasoline-powered vehicles would claim
the market for automobiles, but in the end it was gasoline that dominated for the whole of that century. Today,
thanks to advances in technology, that competition has been renewed.

In the U.S., in the early part of the 21st century, we now offer six electrified vehicles. We sold about 85,000
hybrids, plug-in hybrids and all-electric vehicles in 2013, the first full year all six vehicles were available in
dealer showrooms. We began offering the all-electric Ford Focus Electric in Europe in 2013 and we will
introduce a hybrid Mondeo and the C MAX Energi plug-in hybrid in 2014.

Henry Ford understood the importance of a stable, thriving supply chain. Beginning in the 1920s, he
established a network of 25 small, rural, water-powered factories so farmers could make auto parts during part
of the year and farm the rest of the year, providing more income for farmers and a more diverse supply base
for Ford.

In 2000, Ford was the first automaker to take on the issue of human rights in the automotive supply chain, not
because we were under public pressure to do so but because it was the right thing to do for our business and
communities around the world. We continue to work with our suppliers and lead industry efforts to promote
sustainability in all aspects across the entire supply base. In 2014, we will mark a milestone by completing our
first report on conflict minerals in our raw materials supply chain.

In 2000, | also announced a focus on water conservation. Between 2000 and 2013, we cut our water use by 61
percent, or more than 10 billion gallons. More recently, we recognized a human right to water and developed a
comprehensive water strategy based on the CEO Water Mandate that we signed in 2014. The strategy seeks
to continue to cut our own use of water while addressing water issues in our supply chain and in the
communities in which we operate.

Looking further ahead, we also want to be a leader in wireless automotive communication technology, in line
with our Blueprint for Mobility, which maps out a step-by-step plan to achieve an integrated, sustainable
transportation system by mid-century. It outlines a future of connected cars that communicate with each other
and the world around them to make driving safer, ease traffic congestion and sustain the environment.

In 2013 we began testing a Ford Fusion Hybrid automated research vehicle in conjunction with the University
of Michigan and State Farm to study automated driving and other advanced technologies. In 2014 we
announced new projects with the Massachusetts Institute of Technology and Stanford University to research
and develop solutions to some of the technical challenges surrounding automated driving. All of these projects
build on a decade of automated driving research at Ford and represent a vital step toward our vision for the
future of mobility.

We don’t know exactly what forms future mobility systems will take, but they will likely involve collaborative
networks in which vehicles and infrastructure “talk” to each other to share the information needed for efficient,
safe transportation, particularly in congested urban areas. Technology — both hardware and software — will be
the enabler of this future.

Looking Ahead by Looking Back

During 2013, Ford Motor Company celebrated the 150th anniversary of the birth of Henry Ford. We also noted
the 100th anniversary of his moving automotive assembly line. And 2014 will mark the 100th anniversary of the
$5-a-day wage, my great-grandfather’s choice to share profits with workers in a way that effectively doubled
their salaries. His technological and social innovations changed the world, driving down the cost of
automobiles and helping to create a middle class that could afford to buy the products they themselves made
and who gained a degree of mobility unknown to earlier generations. | think Henry Ford would be very
comfortable in today’s business environment, and, like the company he founded, would embrace the
challenge of translating his vision of attainable mobility in a responsible and sustainable way for the future.

William Clay Ford, Jr.
Executive Chairman

Home > Year in Review > Letter from William Clay Ford, Jr.

© 2014 Ford Motor Company
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Year in Review Q&A with Alan Mulally

Letter from William Clay Q: Ford is growing faster than ever in terms of new product

Ford, Jr. h . . . -
introductions. How does Ford’s “Blueprint for Sustainability”
> Q&A with Alan Mulally guide this work?
Letter from Robert Brown A: Our One Ford plan continues to deliver. An important part of

our One Ford plan is accelerating development of new
products our customers want and value. We are working to
serve customers in all markets with a full family of vehicles —
small, medium and large cars; utilities and trucks — each

Performance Summary

Ford’s Goals, Commitments

and Status
delivering top quality, fuel efficiency, safety, smart design and
Map of Our Year value. In support of that goal, we are introducing 23 new or
significantly refreshed vehicles in 2014, double the number of
Assurance launches in 2013.

About This Report . . . -
Our commitment to serving customers with fuel-efficient

vehicles and addressing the critical issue of climate change are part of our Blueprint for Sustainability. One of
our company'’s core values is contributing to building a better world everywhere Ford operates, and our
commitment to sustainability is a key part of that contribution. The Blueprint laid the foundation for our “power
of choice” strategy, offering customers the power to choose a fuel-efficient vehicle that best fits their needs.
We offer customers a full lineup of powertrain options, including gas, diesel, hybrid, plug-in hybrid and full
battery electric vehicles. Our fuel-efficient EcoBoost® engine technology is equipped on more than 2 million
Ford vehicles on the road today!

Ford is growing rapidly in emerging markets. What are some of the opportunities you see in places like China
and India?

We are very excited to be growing profitably so we can better serve customers in all markets, including China
and India. We had a record year in our Asia Pacific region, with wholesale volume increasing 30 percent in
2013, and 2014 is off to a strong start. Our strong global performance was led by Focus, which was the best-
selling nameplate in the world in 2013. Focus was joined by Fiesta to give Ford two of the top five best-selling
nameplates worldwide. To continue fulfilling our commitment to global growth we aim to boost our sales to
nearly 8 million vehicles by the middle of this decade. We also are planning to make a full third of our sales in
Asia and Africa by 2020.

What new product directions are you especially excited about?

We are working to serve our customers with the freshest lineup, and that commitment gives us the opportunity
to continuously improve our quality, fuel efficiency, safety, smart design and value. The all-new Ford F-150 —
with its use of advanced materials like high-strength steel in the frame and high-strength, military-grade
aluminum alloy in the body — is a fantastic example of how we are innovating to deliver on our Blueprint for
Sustainability.

What role have Ford employees played in Ford’s turnaround, and what role do they play in taking the company
into the future?

We are so proud of what we have accomplished. Ford always has attracted the best and the brightest, and our
progress shows the power of a skilled and motivated team working together. We remain fully committed to
implementing our One Ford plan and holding ourselves and each other accountable for our expected
behaviors, which include respecting, listening to, helping and appreciating one another. The future of Ford is
very bright because we are building on a strong foundation.

Are you concerned that young people — the so-called millennials — are showing less interest in car ownership
than previous generations?

People everywhere appreciate the freedom that comes with mobility, and that is why we are accelerating the
implementation of Henry Ford’s compelling vision of opening the highways to all mankind. Part of that vision
means exploring new models of transportation — including car sharing and multi-mode transportation — that
might appeal more to millennials. It will take creativity to solve the challenge of global gridlock, and we are
innovating to be part of the solution.

lom

Alan R. Mulally
President and Chief Executive Officer


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

@ Home Contact Downloads GRIIndex UNGC Index Site Map Glossary —corporate.ford.com

Go Further SUSTAINABILITY REPORT 2013/14

& Q= =) ' A (1) % %)

Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety | Supply Chain People Ford Around the
Sustainability Environment World

Yearin Review Letter from Robert Brown

Letter from William Clay

Ford. Jr The companies that thrive in the 21st century will be

those that best align their business with key global
Q&A with Alan Mulally sustainability challenges. At Ford, sustainability is an
integral part of the One Ford plan that drives our
business. A key theme of my work at Ford is making
Performance Summary sure that sustainability remains at the heart of our
Ford's Goals, Commitments strategy and that we take the practical steps needed to
and Status continue to integrate sustainability into our business
processes. Two recent examples bring our integration
strategy to life.

> Letter from Robert Brown

Map of Our Year

Assurance
The first example is how we’re managing sustainability during

About This Report an unprecedented global expansion. As we introduce new
products, build new world-class facilities and expand existing
operations, we are leveraging our accumulated experience and best practices. We are developing centers of
excellence in Asia Pacific and other regions, and better linking people who have sustainability responsibilities
throughout the company. Our centers of excellence provide input to practical targets associated with specific
time frames. Ford’s science-based climate goal is to contribute to stabilizing carbon dioxide (COz2)
concentrations in the atmosphere at a level that avoids the most serious consequences of climate change.

Second, the reinvention of the 2015 Ford F-150 pickup truck demonstrates our integrated approach and how
capability and efficiency do not have to be mutually exclusive. The redesign of the F-150 was driven by the
needs of our loyal customers for a tough and capable next-generation truck. At the same time, the new F-150
is a step forward in our Blueprint for Sustainability. We took one of our largest vehicles and went to great
lengths to deliver improved capability while reducing weight to enhance efficiency and performance, setting a
new industry standard in the process. We accomplished this through new applications of high-strength steel
and aluminum alloys, which not only reduce weight but also improve the dent resistance and overall durability
of the truck body. The materials were rigorously tested and analyzed for durability, overall performance and
lifecycle environmental impact. For a closer look at the new F-150, please see Case Study: The Future of
Pickup Trucks.

Below are some additional sustainability highlights.

Financial Health

Ford has delivered five successive years of positive net income, driven in part by our sustainability strategy
and our commitment to great products that are high quality, green, safe and smart. That's why last year's
sustainability report was introduced by Bob Shanks, our Chief Financial Officer. When he emphasized the
importance of sustainability to the company’s financial health, it got people’s attention. This report was
introduced by John Fleming, executive vice president, Global Manufacturing and Labor Affairs, with a focus on
water strategy.

Climate Change
We continue to implement our Sustainable Technologies and Alternative Fuels Plan, although the energy

landscape has changed significantly since we launched it. In particular, unconventional oil and gas
development in North America has increased supplies and eased energy costs in the region. This may have
contributed to a dip in our overall U.S. average fleet fuel economy in 2013. Despite improvements in both our
truck and car fuel economy, more trucks were purchased, which drove down the overall average.

To help customers meet their own fuel economy goals, we developed a very sophisticated analytical
application that provides in-depth information to fleet buyers. The analytical application provides data about
choices available, life cycle ownership costs, the timing of costs and savings, and the amount of CO2
emissions they can avoid by choosing efficient and alternative fuel vehicles.

Water

In early 2014, Ford endorsed the United Nations CEO Water Mandate, and we have built our comprehensive
water strategy around its core elements. The strategy reflects our integrated approach. It focuses on using
water efficiently in our operations. It also includes working with our supply chain and engaging with
stakeholders and policy makers. We integrate our volunteer and grant-making programs, directing their efforts
to address water challenges in the communities in which we operate.

Reflecting the importance of the water issue to Ford, a cross-functional team from across Ford divisions —
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including our Environmental Quality Office and our Manufacturing, Purchasing, Research and Community
Relations functions — reviews water issues in a holistic way, while our Board of Directors reviews our water-
related progress yearly.

Vehicle Safety

We seek to make advanced safety and driver assist features available on widely available products. For
example, our Rear View Camera, which transmits an image of what is behind the vehicle when it is shifted in
reverse, is available on every Ford and Lincoln vehicle in North America. In Europe, it is offered on the Ford
Focus, B-MAX, C-MAX, S-MAX and Kuga.

We also know that safety involves more than technology. That's why our Driving Skills for Life program is now
operating in 16 countries. While in some countries the program is aimed mainly at young, novice drivers, in
others we encourage the participation of new drivers of all ages.

Supply Chain

Ford has long understood our reliance on the sustainability of our supply chain. We have been a leader in
promoting sound working conditions and environmental management across the automotive supply base.
These efforts are managed by and integrated into our Purchasing function.

In 2013, we continued to advance our efforts to ensure the minerals in our products are sourced responsibly.
We assessed the presence of these minerals through the many tiers of our supply chain. We also collaborate
with other automakers and other industries to encourage mineral smelters and refiners to become certified
conflict free.

In summary, it is an exciting time in our industry and our company. Our approach to sustainability has served
us well as we have grown and expanded. And | expect that our integrated systemic approach to sustainability
will provide the platform for addressing future issues like automated vehicles, urban congestion and mobility
for today’s underserved. Many opportunities are before us, and | welcome your feedback on our performance.

R Arecks

Robert Brown
Vice President, Sustainability, Environment and Safety Engineering

Home > Yearin Review > Letter from Robert Brown

© 2014 Ford Motor Company
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About This Report

Performance Summary

Below is a summary of our key performance data. Please also see the Year in Review for discussion of data
parameters, as well as the data sections in the Einancial Health, Climate Change and the Environment,
Supply Chain, Water, Vehicle Safety and Driver Assist Technologies, and People sections for additional

indicators, five-year trends and notes on data assurance.

On this page

+ Financial Health

+ Climate Change and the Environment
+ Water

+ Vehicle Safety

+ Supply Chain

+ People

Financial Health

2011 2012 2013
Global Quality Research System “things gone wrong” (3 months in service), total “things gone 1,447 1,373 1,388
wrong” per 1,000 vehiclest
Global Quality Research System customer satisfaction (3 months in service), percent 68 72 72
satisfied?
Sales satisfaction with dealer/retailer, Ford brand, U.S., net promoter score 85.0 87.0 88.0
Sales satisfaction with dealer/retailer, Ford brand, Europe, net promoter score 82.0 86.5 86.5
Service satisfaction with dealer/retailer, Ford brand, U.S., net promoter score 75.0 78.0 77.0
Service satisfaction with dealer/retailer, Ford brand, Europe, net promoter score3 64.0 71.5 72.5
Shareholder return — Bloomberg total return analysis, percent (36) 23 22
Net income/loss, $ billion 20.2 5.7 7.2
Sales and revenue, $ billion 136 133.64 146.9

4 back to top

Climate Change and the Environment

2011 2012 2013
Ford U.S. fleet fuel economy, combined car and truck, miles per gallon (higher mpg reflects 27.8 30.0 29.55
improvement)
Ford U.S. fleet CO2 emissions, combined car and truck, grams per mile (lower grams per mile 318 297 302
reflects improvement)
Ford Europe CO:2 tailpipe emissions per vehicle, grams per kilometer (based on production 130 1166 NA7
data for European markets)
Worldwide facility energy consumption, billion kilowatt hours 155 14.2 15.0
Worldwide facility energy consumption per vehicle, kilowatt hours per vehicle 2,778 2,539 2,442
Worldwide facility CO2 emissions, million metric tons 5.1 4.79 4.82
Worldwide facility CO2 emissions per vehicle, metric tons 0.91 0.86 0.78
Energy Efficiency Index, percent (higher percentage reflects improvement) 2.6 6.4 17.0

4+ back to top

2011 2012 2013

Global water use, million cubic meters® 25.6 23.7 24.9


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Global water use per vehicle produced, cubic meters 4.7 4.2 4.0

4+ back to top

Vehicle Safety

2011 2012 2013
U.S. safety recalls, number per calendar year (including legacy vehicles on the road for 10+ 13 24 16
years)
U.S. units recalled, number of units (including legacy vechicles on the road for 10+ years) 3,339,000 1,399,000 1,188,000
IIHS Top Safety Picks by model year, percent of Ford Motor Company vehicles tested 52 75 93

receiving the honor

4 back to top

Supply Chain

2011 2012 2013
Number of individuals trained in working conditions requirements and sustainability 2,414 2,760 2,920
management systems
Assessments to date10 834 811 915
Training cascade to workforce, individuals trained 372,998 430,257 488,472

4+ back to top

People

2011 2012 2013
Employee satisfaction, Pulse survey, overall, percent satisfied 69 71 75
Overall dealer attitude, Ford, relative ranking on a scale of 1-100 percent (winter/summer 84/82 84/83 84/85
score)
Overall dealer attitude, Lincolnl1, relative ranking on a scale of 1-100 percent (winter/summer 61/64 68/67 76/78
score)
Ford Motor Company Fund contributions, $ million 20 21.6 26.3
Corporate contributions, $ million 10 8.5 11.4
Volunteer Corps, thousand volunteer hours 110 115 150
Lost-time case rate (per 100 employees)
Americas 0.9 0.8 0.7
Asia Pacific Africa 0.1 0.1 0.1
Europe 0.3 0.4 0.3

4+ back to top

i

. The Global Quality Research System (GQRS) is a Ford-sponsored competitive research survey. The GQRS is a good indicator of other quality
results. For the 2011 model year, we began reporting global GQRS TGW data. In previous years we had reported only North American region
GQRS TGW data. In addition, we changed the GQRS survey to include additional questions on vehicle entertainment and information systems.
Therefore, the 2011 results are not comparable to previous years.

2. The Global Quality Research System (GQRS) is a Ford-sponsored competitive research survey. The GQRS is a good indicator of other quality
results. For the 2011 model year, we began reporting global GQRS Customer Satisfaction data. In previous years, we had reported only North
American region GQRS Customer Satisfaction data. In addition, we changed the GQRS survey to include additional questions on vehicle
entertainment and information systems. Therefore, 2011 results are not comparable to previous years.

3. European sales and service satisfaction with dealers and retailers are net promoter scores based on 24 European markets, including Austria,
Belgium, Czech Republic, Denmark, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, the Netherlands, Norway, Poland,
Portugal, Romania, Russian Federation, Slovenia, Spain, Sweden, Switzerland, Turkey and the United Kingdom.

4. Revenues for 2012 were restated due to a retroactive accounting policy change.

5. In 2013, we improved the average fuel economy of our U.S. car fleet by 2 percent, and of our U.S. truck fleet by 3 percent compared to 2012.
However, our combined corporate average fuel economy decreased by 1.7 percent in 2013 due to increased customer demand for trucks over cars.

6. For 2012, final official data from the European Commission (EC) were published in November 2013 for passenger cars (vehicle category M1). For
passenger cars, only 65 percent of the best-COz2-performing fleet vehicles is accounted in this data as part of the EC’s phase-in plan. Improvement
is reflected in decreasing grams per kilometer. These figures are based on production data for European markets. European and U.S. fleet CO2
emissions are not directly comparable because they are calculated in different units and because they are assessed based on different drive cycles.
In 2009, we switched from reporting European vehicle CO2 emissions as a percent of a 1995 base to reporting actual fleet average CO2 emissions,
to parallel our reporting for other regions.

7. No data are yet available for 2013. Official 2013 data will be published by the European Commission in the fourth quarter of 2014.

8. The energy efficiency index is a normalized indicator of energy used in our manufacturing facilities per vehicle produced based on a calculation that
adjusts for typical variances in weather and vehicle production. The Index is set at 100 for the baseline year to simplify tracking annual
improvements. In 2012, we expanded our energy efficiency to include global energy use data. In previous years, it only included energy use at North
American facilities. In 2012, we also reset the baseline year to 2011. A year 2000 baseline was used through 2006; the baseline was reset to year
2010 starting in 2011. The year 2012 improvement indexed against the year 2011 baseline was 6.4, indicating a 6.4 percent improvement in global
energy efficiency per vehicle from 2011 to 2012. Higher percentage reflects improvement.

9. In 2013, we restated some historical data to account for divestiture of a facility.



10. In 2013, the training and assessment data was updated to reflect a consistent calculation methodology; however, certain figures may be slightly
lower than 2012.

11. Ford stopped production of Mercury with the 2011 model year. Beginning in 2011, the dealer satisfaction data for Lincoln dealers no longer include
Mercury dealers.

Home > Year in Review > Performance Summary
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Letter from William CI . . ; . . .
:‘m‘;r Jrfm fhiam tiay This table summarizes Ford's goals, commitments, targets and progress in our material issue
areas and other important performance areas. Please see the data sections for our complete

Q&A with Alan Mulally data reporting and data notes.

Letter from Robert Brown
Performance Summary On this page

¥+ Financial Health
> Ford’s Goals,

) ¥ Climate Change and the Environment
Commitments and Status

+ Water
Map of Our Year ¥+ Vehicle Safety

+ Supply Chain
Assurance ¥ Health and Safety

About This Report

Key: /Achieved »OnTrack IJE:>In Process I Not on Track

Financial Health!

Goal/Commitment 2013 Progress Status
In 2012, we created a suite of new near-, mid- and long-term  Continued to explore what transportation will look like in 2025 nf‘>
goals under our “Blueprint for Mobility.” and beyond, and identified the types of technologies,

business models and partnerships needed to get us there.

Related Links

= Our Blueprint for Mobility

1. Our Financial Health goals have been re-aligned to correspond with our Mid-Decade Outlook, details of which can be found on Slide 14 of our 2013
Update and 2014 Outlook presentation dated December 18, 2013.

4 back to top
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Climate Change and the Environment

Goal/Commitment 2013 Progress Status

Climate Change — Products

Do our share to stabilize carbon dioxide (CO2) concentrations  Increased fleet-average fuel economy from our U.S. car fleet »
in the atmosphere at 450 ppm, the level generally accepted by 2 percent and our U.S. truck fleet by 3 percent in 2013

as that which avoids the most serious effects of climate compared with 2012.2

change.

Reduced fleet-average CO2 emissions of European vehicles
by 18 percent from the 2007 to 2013 calendar years.

Related Links
= Data: Fuel Economy and CO2 Emissions

= Climate Change

= Vehicle Fuel Economy and COz2 Progress and
Performance

= Vehicle — Results

For each of our new or significantly refreshed vehicles, we will  Followed through on this commitment with vehicles »
continue to offer a powertrain with leading fuel economy. introduced in all our regions, and will continue to do so in
future product launches.

Related Links

= Vehicle Fuel Economy and COz2 Progress and

Performance
Climate Change — Manufacturing
Reduce global facility CO2 emissions per vehicle by 30 Reduced 2013 CO2 emissions by 9 percent per vehicle »
percent by 2025 compared to a 2010 baseline. produced compared to 2012.

Related Links


http://corporate.ford.com/doc/815/263/fmcwebcast-20131218_year_end_update_presentation.pdf
http://corporate.ford.com/doc/815/263/fmcwebcast-20131218_year_end_update_presentation.pdf
http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Reduce facility energy use per vehicle globally by 25 percent
between 2011 and 2016, adjusted for weather and
production.

Environment — Products

Increase the use of recycled, renewable and lightweight
materials.

Use soy foam seat cushions and backs on 100 percent of
Ford vehicles manufactured in North America.

Use at least 25 percent recycled content in seat fabrics on all
new and redesigned vehicles sold in North America.

Increase the use of allergy-tested and air-quality-friendly
interior materials.

Environment — Manufacturing

Reduce water use.

Reduce CO2 emissions.

Reduce waste sent to landfill by 40 percent on a per-vehicle
basis between 2011 and 2016 globally.

Maintain volatile organic compound (VOC) emissions from
painting at North American assembly plants at 23
grams/square meter or less.

= Data: Worldwide Facility CO2 Emissions per Vehicle

= Operational Energy and Greenhouse Gas Emissions —
Performance

Reduced average energy consumed per vehicle produced by
4 percent compared to 2012.

Related Links

=+ Data: Worldwide Facility CO2 Emissions per Vehicle

=+ Operational Energy and Greenhouse Gas Emissions —
Performance

Since 2011, all vehicles produced in North America have soy
foam seating.

Since 2012, all new and redesigned vehicles launched in
North America meet our goal to use at least 25 percent
recycled content seat fabrics.

Continued to develop sustainable materials strategy requiring
recycled plastics and textile materials for many applications
globally. Continued to implement strategic principles for
expanding the use of recycled and renewable materials that
seek to reduce total lifecycle impacts.

Related Links

= Choosing More Sustainable Materials

Continued to implement specification for low-emissions and
allergy-free materials, which is being migrated across
product lines.

Related Links

= Improving Vehicle Interior Environmental Quality and
Choosing Allergy-Tested Materials

(See Water section of Goals Table.)

(See Climate Change section of Goals Table.)

Reduced waste to landfill per vehicle produced by 14 percent
compared to 2012.

Related Links
= Data: Waste to Landfill per Vehicle

< Waste Management

Achieved 2013 VOC emissions at North American assembly
plants of 16.8 grams/square meter.

Related Links

= Data: North America Volatile Organic Compounds
Released by Assembly Facilities

=+ Non-COz2, Facility-Related Emissions

2. However, our combined U.S. corporate average fuel economy declined by 1.7 percent in 2013 due to increased customer demand for trucks over

cars.

4+ back to top
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Water

Goal/Commitment

Cut the amount of water used to make each vehicle by 30
percent globally by 2015, compared to 2009.

2013 Progress

Achieved this goal two years ahead of schedule. We will be
updating our global manufacturing water strategy in 2014
and setting a new long-term target. Our target for 2014 is a
reduction of 2 percent per vehicle produced from 2013.

Related Links

= Data: Water
= Progress in Reducing Water Use

Status

v

4+ back to top

Key: s/Achieved »OnTrack U[:>In Process € Not on Track

Vehicle Safety

Goal/Commitment

2013 Progress

Status



Design and manufacture vehicles that achieve high levels of
performance in real-world safety and in public domain crash-
testing programs and that offer innovative safety and driver
assist technologies.

Meet or exceed all regulatory requirements for safety.

Provide information, educational programs and advanced
technologies to assist in promoting safe driving practices.

Play a leadership role in vehicle safety and driver assist
research and innovation.

Play a leadership role in research and development relating to
“connected vehicles.”

For the 2014 model year, earned the highest possible Overall
Vehicle Score of five stars in the New Car Assessment
Program (NCAP) of the U.S. National Highway Traffic Safety
Administration (NHSTA) for nine Ford Motor Company
vehicles.

For the 2013 Insurance Institute for Highway Safety (IIHS)
awards, earned Top Safety Picks for 13 Ford Motor
Company vehicles. Three of the 13 also earned Top Safety
Pick+ designations.

In the 2013 Euro NCAP assessments, earned a five-star
safety rating for the Ford Tourneo Connect.

Expanded the availability of Lane-Keeping System, a driver
assist feature, in North America. See the Safety and Driver
Assist Technologies section for information on our other
technologies.

Related Links

=+ Data: Vehicle Safety
= Highlights

Continue to meet this goal every year. Ford's internal Safety
Design Guidelines and other internal standards go beyond
stringent regulatory requirements. Ford often establishes
internal standards on emerging issues long before public
domain or regulatory standards are adopted.

Related Links

=+ Data: Vehicle Safety
+ How We Manage Vehicle Safety

Continued to invest in Ford Driving Skills for Life (DSFL),
launching the program in Europe for the first time in 2013. In
the U.S., Ford DSFL focuses on teen drivers through five
signature programs. In 2013 the Ford DSFL U.S. National
Tour reached out to more teens, parents and educators than
ever before and included nearly 30 days of hands-on
training. In our Asia Pacific markets, Ford DSFL is aimed at
novice drivers of all ages. Approximately 14,000 drivers in
this region were trained in 2013. On the technology side,
MyKey, Ford’s innovative technology designed to help
parents encourage their teenagers to drive more safely, is
now in more than 6 million Ford and Lincoln vehicles on the
road in the U.S. and is available on nearly all Ford Motor
Company retail vehicles in North America.

Related Links

=+ Encouraging Safer Driving

In December 2013, unveiled a Ford Fusion Hybrid automated
research vehicle that will enable us to further test current and
future sensing systems and driver assist technologies.

Continued to collaborate with other automotive companies on
precompetitive safety projects to enhance the safety of the
driving experience and develop future technologies, such as
through the U.S. Council for Automotive Research.

And, continued to collaborate with university partners on a
wide range of research projects, including research into
advanced safety technologies. In 2013, awarded 28 new
University Research Program grants to 19 universities
around the globe.

Related Links

= Occupant Protection Technologies

Continued to participate in several multi-stakeholder research
projects relating to connected vehicles, including the Crash
Avoidance Metrics Partnership and the Vehicle Infrastructure
Integration Consortium in the U.S., and DRIVE C2X, Safe
Intelligent Mobility — Test Field Germany, and interactlVe in
Europe.

Related Links

=+ Accident Avoidance and Driver Assist Technologies

4 back to top
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Supply Chain

Goal/Commitment

Encourage key production suppliers to: introduce codes of
conduct aligned with international standards and Ford's Code
of Human Rights, Basic Working Conditions and Corporate
Responsibility; develop robust management and compliance

2013 Progress

Approximately 80 percent of our Production Aligned Business
Framework (ABF) suppliers have demonstrated that they
have codes of conduct in place that are aligned with
international standards.

Status

=»



systems to support their codes; and extend these
expectations to their own suppliers.

Help suppliers build their capacity to manage supply chain
sustainability issues through factory-level and management
training on working conditions, human rights, ethical business
practices and environmental responsibility; require
participating suppliers to cascade training information to their
own employees and suppliers.

Assess Tier 1 suppliers for compliance with local laws and
Ford’s supply chain sustainability expectations.

Work collaboratively across the industry to facilitate
development of an industry-wide approach to key supply
chain sustainability issues, including working conditions,
human rights and raw materials sustainability.

Better understand the carbon footprint of Ford’s supply chain
to inform the development of a broad-based carbon
management approach for our supply chain.

Source at least 10 percent of U.S. purchases from minority-
and women-owned businesses annually.

Approximately 45 percent of our ABF production suppliers
have demonstrated that they have met all three Ford
milestones — that is, they have aligned codes of conduct in
place supported by robust management systems governing
their own operations and their supply chain.

Related Links

=+ Going Further with Our ABF Suppliers

In 2013, trained more than 230 Ford suppliers in Brazil,
Mexico, Turkey, Romania, and South Africa.3 The global total
of Ford suppliers trained since program inception is nearly
2,1004.

By having training cascaded by participating suppliers, have
impacted more than 2,900 supplier representatives, nearly
25,000 supplier managers, more than 485,000 individual
workers, and more than 100,000 sub-tier supplier companies
since the program’s inception.

Related Links

= Building Supplier Capability through Localized Training and
Collaboration

=+ Data: Working Conditions Training and Assessment Status
for Supply Chain

Since 2003, have conducted more than 900 third-party audits
of existing and prospective Tier 1 suppliers in 21 countries.

Related Links

=+ Assessing Suppliers

= Data: Working Conditions Training and Assessment Status
for Supply Chain

We are an active member of the AIAG, the auto industry’s
primary organization for supply chain issues. We chair six
AIAG committees: Corporate Responsibility Steering
Committee, Working Conditions Oversight, Chemicals
Management and Reporting, Greenhouse Gases,
Environmental Sustainability Advisory group and Healthcare
Value Task Force. We are active members of several
organizations seeking to find effective solutions to the issue
of conflict minerals including the Public Private Alliance for
Responsible Minerals Trade and the Conflict Free Sourcing
Initiative. We are a founding member of the UN Global
Compact Advisory Group on Supply Chain Sustainability.
Also, we helped found the CSR Europe Automotive Working
Group on Supply Chain Sustainability in 2011.

Related Links

= Industry and Cross-Industry Collaboration

Surveyed 145 suppliers in 2013 (up from 135 in 2012, 128 in
2011 and 35 in 2010) regarding greenhouse gas emissions,
and achieved an 89 percent voluntary response rate.

>

Related Links

= Supplier Greenhouse Gas Emissions

Purchased $6.5 billion in goods and services from
approximately 250 minority-owned suppliers and $1.8 billion
in goods and services from more than 150 women-owned
businesses, our fourth-consecutive year of improvement.

Related Links

= Supplier Diversity Development
= Data: Engagement and Community

3. Trainings in Brazil, Mexico, Turkey and South Africa were joint industry trainings coordinated through AIAG. Trainings in Romania were held in

conjunction with CSR Europe.

4. This figure includes suppliers trained in Ford-led and joint industry trainings.

4+ back to top
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s/Achieved »On Track UE:>In Process x Not on Track

Goal/Commitment
Safety

Fatalities target is always zero.

2013 Progress Status

In 2013, for the third time in Ford’s history, did not have an
employee work-related fatality during the calendar year.
Tragically, we experienced three fatalities among contractors
—one in Chicago, one in India and one in Russia.

X

Related Links

=+ Data: Workplace Safety



Home

Serious injuries target is zero; overall goal is to attain industry
competitive lost-time and DART levels and drive continuous
improvement; specific targets are set by business units
yearly for five years into the future.

Health

Maintain or improve employee personal health status through
participation in health risk appraisal and health promotion
programs.

=+ Workplace Health and Safety

Our safety record improved compared to 2012. A major safety
indicator — the lost-time case rate — was at 0.44, a nearly 14
percent improvement from the 2012 rate of 0.51. We
experienced 131 serious injuries among our direct and joint
venture employees, compared to 139 the previous year.

Related Links

=+ Data: Workplace Safety
=+ Workplace Health and Safety

Had active personal health promotion programs in place in
most regions. Deployed common global metrics and
developed plans to implement them in remaining countries.
Employee participation in health-risk appraisals is a core
component of U.S. health benefit program. In 2013, more
than 80 percent of salaried employees and retirees met the
objectives of this program and increased their awareness of
personal health improvement opportunities.

Related Links

=+ Health as a Strategic Advantage

>

4+ back to top
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About This Report

Our Sustainability Journey

Click on the months to see Ford’s sustainability-related highlights for 2013.

January
Record Profits Double Dividend
Reported total company full-year pre-tax profit of $8 Announced we would double our dividend.

billion for 2012, our third year in a row of $8 billion or
more in pre-tax profits.

Diversity Efforts Recognized

Named one of America’s Top Organizations for
Multicultural Business Opportunities by Diversity
Business magazine; Ford has been on this list since
2001.

February

New Waste Reduction Goal

Announced new global waste goal: a 40 percent
reduction in waste sent to landfill per vehicle produced
between 2011 and 2016 — equal to just 13.4 pounds
per vehicle worldwide.

March

Ethics Award

Honored for the fourth year in a row by the Ethisphere
Institute as one of the World’s 100 Most Ethical
Companies.

April

New Hires Expanding Environmentally-Friendly


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Announced we would hire an additional 2,000 hourly
workers at our Kansas City Assembly Plant to help
meet demand for our F-150 truck.

May
Water Futuring

Conducted a “water futuring” workshop to examine
“what if” scenarios about water in the years ahead and
better understand the long-term implications of water
scarcity on Ford’s operations.

June

Cutting Energy Use

Announced that we reduced the amount of energy used
per vehicle produced by 22 percent in the past six
years; also announced plans to reduce usage another
25 percent on a per-vehicle basis by 2016.

July

Founder’s Birthday

Marked the 150t anniversary of the birth of Henry
Ford.

Expanding GHG Reporting

Became the first automaker to sign on to voluntary
greenhouse gas reporting program for all industries in
India, adding to the voluntary reporting we already do
in the United States, China, Canada, Mexico, Brazil
and Argentina.

August
Hybrid Sales

Delivered our best August electrified vehicle sales ever
with more than 8,292 sales, up 288 percent over the
same period a year ago. Ford’s plug-in hybrids, Fusion
Energi and C MAX Energi, delivered their best sales
month year-to-date, with 600 and 621 units sold,
respectively.

September

EcoBoost® Milestone

2 millionth EcoBoost® produced.

Driver Education in Europe

Launched Ford Driving Skills for Life in Europe. Ford
will invest €1.5 million in the first year of this program
alone to provide free, hands-on training in the U.K.,
Germany, France, Spain and Italy.

October

Painting

Announced plans to expand industry-leading 3-Wet
paint capacity by 50 percent in 2013 by adding the
environmentally friendly process to four more plants on
three continents.

Green Brands Honor

Moved up 13 spots to No. 2 on Interbrand’s list of Best
Global Green Brands.

Salaried Hires

Announced we will hire an additional 800 salaried
employees for a total of more than 3,000 salaried
employees in the U.S. in 2013 — our largest hiring
initiative in more than a decade.

Recharging Employees

Introduced an electric vehicle charging program at
nearly all of our U.S. and Canadian facilities, which will
allow employees with electric vehicles to commute to
and from work entirely on electricity.



Home > Yearin Review > Map of Our Year

Expanding Water-Saving Machining Process

Added our water-saving near-dry machining capability
to six plants globally — a number that will nearly double
in the next few years.

November

Plant-Based Interior Fabrics

Unveiled a Ford Fusion Energi plug-in hybrid vehicle
with Coca-Cola’s PlantBottle Technology in interior
fabrics; the first time this technology has been applied
beyond packaging.

December

Global Launches

Announced plans to launch 23 new or significantly
refreshed vehicles globally in 2014, open three more
manufacturing facilities and add more than 5,000 jobs
inthe U.S.

EuroNCAP Results

In the 2013 European New Car Assessment Program,
earned the maximum five-star safety rating for the
Ford Tourneo Connect — the first compact “people
mover” to be awarded this rating.

LatinNCAP

In the Latin New Car Assessment Program, received
the maximum five stars for adult protection for the new
Ford EcoSport and Focus.

Automated Research

Revealed a Ford Fusion Hybrid automated research
vehicle that will be used to make progress on future
automated driving and other advanced technologies.

© 2014 Ford Motor Company
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Letter from William Clay . . - .
Ford. Jr Y For this Sustainability Report and our previous seven reports, Ceres

convened Stakeholder Committees to advise us. Ceres leads a national
coalition of investors, environmental organizations and other public
interest groups working with companies to address sustainability
challenges. Ford agreed to work with a stakeholder team that was
Performance Summary selected for us by Ceres. The Ceres Stakeholder Committee that was
Ford's Goals, Commitments convened is an independent group of individuals drawn primarily from the
and Status Ceres coalition and representing a range of constituencies that have
expertise in environmental, social and governance issues.

Q&A with Alan Mulally

Letter from Robert Brown

Map of Our Year

> Assurance The Committee reviewed past reports and the outline for this 2013/14 Sustainability
Report. The Committee met once by teleconference, and some members provided
About This Report input to Ceres outside of the meeting.

The Committee provided a range of suggestions to improve Ford’s reporting and
materiality analysis. Major points of feedback and Ford’s responses are shown
below.1 Other Committee recommendations will be considered for future reporting.

Reporting Recommendations Response

Highlight progress against goals. Given the large quantity In this year's Sustainability Report we have designed the landing page of each material
of information presented in the report, some of which does issue section to include a summary of key progress points. Also new since the last

not change from year to year, stakeholders recommend report, these landing pages will highlight our most innovative programs. We continue to
opening each section of the report with highlights that provide a “Map of Our Year” and use case studies throughout the report to provide

describe “what’s new” relative to the previous year's report context and additional detail related to our most innovative programs, as well as our
and where specific progress has been made. Ford should challenges.

use the report for “storytelling” as a means to provide

context at the global and business unit levels, highlight its

most innovative and cutting-edge programs, candidly

discuss key success and challenges, and demonstrate

recent impact.

Enhance financial reporting disclosures. Stakeholders This Sustainability Report is our main vehicle for communicating the business value of

appreciate that Ford has highlighted “green” and the our sustainability strategy and performance. We have included a section on financial
emphasis on sustainability as a pillar of Ford’s business performance in our Sustainability Report for the past nine years and outline the
strategy in financial reports, but expect to see additional business benefits of addressing each of our material issues. We also discuss climate-
discussion of key risks and opportunities, as well as related risks and opportunities in the Climate Change section of this report. The 2013
realized business value, associated with material issues in Ford Annual Report includes a section on “Better World,” which highlights several of
Ford’s investor communications as well as in the our key areas of sustainability focus again this year. For the launch of our 2012/13
Sustainability Report. Ford should be moving toward report, our chief financial officer and our global director, Sustainability and Vehicle
demonstrating to investors and capital market players, Environmental Matters, conducted a briefing on highlights of the report for investors
through its reporting, how sustainability is creating business  and other interested stakeholders. Ford’s executive vice president, Global

value. Manufacturing and global director, Sustainability and Vehicle Environmental Matters

conducted a similar briefing about this report.

Commit to existing 2022-2025 fuel efficiency/GHG Ford continues to be committed to contributing our share toward stabilization on the 450
standards. In light of the reality that some automakers ppm glide path, and our actions and positions are consistent in delivering to those
might push for a weakening of the 54.5 mpg fuel efficiency levels. Ford continues to support the One National Program for greenhouse gas (GHG)
standard for model years 2022—-2025 when the standard emissions and fuel economy. Given the timeframe of the regulation, the midterm review
undergoes a mandatory midterm review, stakeholders is the focal point to assess the feasibility of the 2022—2025 standards and ensure that
encourage Ford to demonstrate its commitment to the there is alignment with market and business realities. Ford believes a range of fuel-
current standard and to remaining on the 450 ppm glide efficient vehicles is the best way to reduce carbon dioxide emissions consistent with
paths, based on the fact that the goal is readily achievable delivering our share to the 450 ppm glide path, while still meeting the various needs of
using existing technology. our customers.

Support the CA Low Carbon Fuel Standard. Stakeholders We are committed to working with all key stakeholders to promote climate change

urge Ford to join General Motors in publicly expressing its policy that helps to match vehicle technology, fuel technology and availability, and
support for the California Low Carbon Fuel Standard consumer demand to effectively reduce transportation sector emissions and reach
(LCFS). The LCFS is an important policy that will help lead  climate stabilization goals. The LCFS is one way to address the fossil carbon content of
the nation toward greater reductions in the carbon footprint transportation fuels. We welcome, and have worked to promote, comprehensive

of the transportation sector, while also creating significant market-based policy approaches, rooted in science, that provide a coherent and
economic opportunities. Support for this standard is a effective framework for GHG emission reductions and improved and low-carbon fuels,
natural fit with Ford's interest in reducing the carbon profile and that give companies a clear understanding of their integral role in achieving overall
of its vehicles. societal transportation sustainability goals.

Reconsider position on zero emission vehicle (ZEV) Ford continues to be committed to contributing our share toward stabilization on the 450

policy. Stakeholders ask Ford to reconsider its support for ppm glide path. Our planned product actions include increasing levels of electrified
the Alliance of Automobile Manufacturers position regarding  vehicles up to and beyond 2025, consistent with our Sustainable Technologies and
ZEV policy in California and elsewhere in light of the Alternative Fuels plans.


http://www.ceres.org/
http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Alliance’s efforts to impede program implementation in
California and potential adoption elsewhere. Endorsing the
Alliance’s position seems to be at odds with Ford’s
statements that electric vehicles are a core element of the
company's Sustainable Technologies and Alternative Fuels
Plan.

Continue active engagement on conflict minerals.
Stakeholders appreciate the due diligence process graphic
in last year's report and Ford’s articulation of the actions it
is taking in its direct and indirect operations. Stakeholders
look forward to seeing the results of Ford’'s compliance with
new SEC disclosure rules while also (1) emphasizing the
need for Ford to support diplomatic engagement in the
Great Lakes region of Africa, and (2) strongly encouraging
Ford to comment positively on the forthcoming European
Union directive that would establish a certification scheme
to prevent the sale of conflict minerals in Europe.

Set expectations for supply chain GHG goals. Ford notes
that it encourages suppliers to set their own GHG reduction
goals. However, most of the supplier targets remain
intensity based, rather than absolute. Stakeholders strongly
encourage Ford to set a time-bound goal, such as 2020, for
shifting from encouragement to requirement, at least among
ABF suppliers, with an expectation that the goals will be in
absolute terms and that they, along with Ford, will push
similar expectations down the supply chain. Stakeholders
also encourage Ford to expand requirements beyond GHG
reduction goals to include other key issues such as water
use and energy efficiency.

Expand and disclose employee engagement goals. Ford
refers to its employees as its most valuable resource, but
this does not come through clearly in the People section of
the report. Stakeholders know that Ford is doing good work
to engage with its employees; now is the time to back that
up with firm, time-bound goals and related key performance
indicators that go beyond health and safety measures. This
is an opportunity for Ford to leverage employee
engagement to drive sustainability initiatives and
innovation, and to leverage its sustainability initiatives to
engage employees as key partners and innovators.

Expand and disclose human rights-related measures.
Stakeholders thank Ford for its disclosure of information
related to global working conditions training and
assessments. As next steps, stakeholders would like to see
Ford provide additional, narrative information describing
common violations and the specific strategies employed to
address them, and set time-bound goals for the number of
training sessions and participants (including managers), by
region.

Data Assurance

Ford will support the Alliance of Automobile Manufacturers’ positions that are consistent
with our plans stated above. In addition, it is a Ford priority to work collaboratively with
all stakeholders in support of appropriate regulation and to foster key electrification
enablers (including customer information, comprehensive policy alignment,
infrastructure and market readiness planning) that will allow Ford to deliver our share to
the common goal of GHG reductions that are necessary to mitigate the consequences
of adverse climate change.

We discuss our policy positions related to alternative fuel vehicles in the Climate
Change section of this report.

In this year's Sustainability Report we have continued to expand coverage of our work
with suppliers to ensure responsible sourcing of raw materials, including conflict

minerals. This year’s report also includes an interview with our in-house expert on our
work addressing conflict minerals.

In this year's Sustainability Report we discuss how we expanded our survey of supplier
GHG emissions in 2013 to 145 suppliers, which accounted for approximately 50
percent of our 2012 purchases of $90 billion. We also expanded the GHG survey to
include non-production as well as production suppliers. We will continue to expand the
number of suppliers we survey in 2014. We also began to survey our suppliers on
water use in 2014, using the CDP Water program.

A current priority of the sustainability group at Ford is developing a network of
employees involved in sustainability, aimed at further integrating sustainability into the
global organization. We do not have specific goals and metrics related to employee
engagement but have worked to expand the employee data provided in this report.

This report also includes commentary from the President of the Ford Motor Company
Fund and Community Services, who discusses the importance of employee

engagement in our work in the community.

In this year’s Sustainability Report we continued to report on common findings from the
supplier assessments we undertook in 2013. We also report our process for dealing
with any violations we find. Going forward, we set a goal to expand supplier audits to at
least 25 percent of our production suppliers for high-priority countries in each of our
major operating regions.

Some of the data in our reports have been subject to various forms of internal and

third-party verification, as follows.

® Financial data were audited for disclosure in the Ford Annual Report on Form 10-

K.

= Sixty-one percent of Ford’s global facility GHG emissions are third-party verified.
All of Ford’s North American GHG emissions data since 1998 are externally
verified by The Financial Industry Regulatory Authority, the auditors of the
NASDAQ stock exchange, as part of membership in the Chicago Climate
Exchange. In addition, all of our European facilities impacted by the mandatory
EU Emissions Trading Scheme (EU-ETS) are third-party verified. All EU-ETS
verification statements are provided to Ford, by facility, from Lucideon (formerly
CICS) for UK facilities, Lloyds for Spain, Intechnica for Germany and SGS for
Belgium. North American facilities are verified against the Climate Registry’s
General Reporting Protocol. European facilities are verified against the EU-ETS

rules and guidelines.

= Ford voluntarily reports facility carbon dioxide emissions to national emissions
registries or other authorities in the U.S., Canada, Mexico, Argentina, Australia,

Brazil, China and Taiwan.

= Various environmental data are reported to regulatory authorities.

® Ford'’s facility environmental data are managed using our Global Emissions
Manager database, which provides a globally consistent approach to

measurement and monitoring.

The kind of assurance used for each data set is noted in the data charts.



1. This synopsis draws from a summary of the stakeholder engagement process prepared by
Ceres; however, it does not cover every point raised and was not reviewed by the participating
stakeholders.

Home > Yearin Review >Assurance
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Year in Review About This Report

Letter from William Clay

Ford. Jr At Ford, we see reporting as an ongoing, evolving process, not an annual
exercise. We expect our reporting to evolve further and invite your

Q&A with Alan Mulally feedback on this Report, and our approach to reporting, at

Letter from Robert Brown sustaina@ford.com.

Performance Summary This Report covers the year 2013 and early 2014. The data are primarily for 2013 (for

operations) and for the 2013 and 2014 model years (for vehicles). In addition to this
full online Report, we publish an eight-page summary report for use by employees,

Ford’s Goals, Commitments

and Status . .
customers and other stakeholders. Our most recent previous report was released in

Map of Our Year June 2013.

Assurance Data in this Report are subject to various forms of assurance as noted in the data

tables. The summary report was reviewed by Ford’s top executives and the
Sustainability Committee of the Board of Directors. A Ceres stakeholder committee,
which included representatives of environmental groups and socially responsible
investors, reviewed the outline for the full report.

> About This Report

This Report is aligned with the Global Reporting Initiative (GRI) G3 Sustainability
Reporting Guidelines at a self-declared application level of “A.” See the GRI Index for
a complete listing of the GRI indicators. We have begun the process of transitioning
to the GRI G4 Guidelines. More information on the GRI and the application levels can
be found on the GRI website.

Although this is not formally an “integrated report” — one that combines financial and
sustainability reporting — we have expanded on our longstanding practice of reporting
on Ford’s financial health and its interrelationships with our sustainability
performance (see, for example, the value chain infographic, which includes examples
of value creation at each stage).

This Report also serves as Ford’s annual United Nations Global Compact (UNGC)
“Communication on Progress,” as it includes discussion of Ford’s implementation of
the 10 principles of the UNGC and support for broad U.N. development goals. Please
see the UNGC Index for information on where the UNGC principles are covered in
this Report.

Consistent with the GRI Guidelines’ guidance on boundary setting, the data in this
Report cover all of Ford Motor Company’s wholly and majority-owned operations
globally, unless otherwise noted. Data measurement techniques, the bases of
calculations, changes in the basis for reporting or reclassifications of data previously
reported are noted in the data charts.

Further information about our reporting approach can be found in the Reporting and
Transparency section of this report.

Home > Year in Review > About This Report

© 2014 Ford Motor Company
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mpacte At Ford, we define sustainability as a business model that creates

value consistent with the long-term preservation and enhancement
of environmental, social and financial capital.

v Governance

Read more about our BLUEPRINT FOR SUSTAINABILITY

OUR STRATEGY

Ford’s business strategy is embodied in our One Ford plan. One Ford expands on our company’s four-point business
plan for achieving success globally.
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Our interactive materiality matrix categorizes issues As a major multinational enterprise, our activities
according to their concern to stakeholders and their have far-reaching environmental, social and
economic impacts. Our value chain graphic illustrates
the major value chain stages and identifies key

impacts, stakeholders and examples of value we
create at each stage.

current or potential impact on the company.

GOVERNANCE

To Ford, “governance” includes more than simply fiduciary responsibility to shareholders; the concept also
encompasses accountabilities regarding our impact on the world and responsibilities toward a diverse set of
stakeholders.

Read more about GOVERNANCE AT FORD

Home > Our Blueprint for Sustainability
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Our Blueprint for
Sustainability

> Overview
v Our Strategy
v Materiality Analysis

Our Value Chain and Its
Impacts

v Governance

Overview

At Ford, we define sustainability as a business model that creates value
consistent with the long-term preservation and enhancement of
environmental, social and financial capital.

Several years ago, the term “Blueprint for Sustainability” was introduced at Ford to
describe the actions we are taking to achieve outstanding fuel economy and reduce
greenhouse gas emissions from our products. We now use the term more broadly to
describe our sustainability strategy as a whole, reflecting the fact that our important
sustainability issues are part of a complex system that interconnects our products,
plants, people and the communities in which we operate.

This section provides an overview of our business and sustainability strategies, how
the company is governing and managing sustainability issues, and how these,
together, drive sustainability performance.

We also describe the materiality analysis we have used to identify our most
significant sustainability issues, and focus our strategy and reporting. The section
called Our Value Chain and Its Impacts provides an updated and expanded value
chain analysis, including our efforts to maximize the positive impacts, and minimize
the negative impacts of our operations and products throughout our value chain.
The Governance section explains Ford’s overall governance and sustainability
governance, including how we address human rights and other ethical issues, how
we engage with stakeholders, how we participate in public policy processes and our

Home > Our Blueprint for Sustainability > Overview

© 2014 Ford Motor Company
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MATERIALITY MATRIX

Our interactive materiality matrix
categorizes issues according to their
concern to stakeholders and their current
or potential impact on the company.
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As a major multinational enterprise, our
activities have far-reaching
environmental, social and economic
impacts.
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Our Blueprint for OU[‘ Strategy

Sustainability

Ford’s business strategy is embodied in our One Ford plan, which was
adopted in 2007 and has guided the company ever since. One Ford

v Our Strategy expands on our company'’s four-point business plan for achieving
success globally. The four-point business plan consists of the following:

Overview

Sustainability Strategy

v Materiality Analysis ® Aggressively restructure to operate profitably at the current demand and
changing model mix

Our Value Chain and Its
Impacts ® Accelerate development of new products our customers want and value

® Finance our plan and improve our balance sheet
v Governance .
= Work together effectively as one team

Building on this plan, One Ford encourages focus, teamwork and a single global
approach, aligning employee efforts toward a common definition of success. It
emphasizes the importance of working together as one team to achieve automotive
leadership, which is measured by the satisfaction of our customers, employees and
essential business partners, such as our dealers, investors, suppliers,
unions/councils and the communities in which we operate. We have defined a set of
behaviors that are expected of all employees to support the One Ford plan.

The goal of One Ford is to create an exciting and viable company delivering
profitable growth for all. We are focused on building:

® Great Products, a full family of vehicles — small, medium and large; cars, utilities
and trucks — with best-in-class quality, fuel efficiency, safety and smart design;

® Strong Business, based on a balanced portfolio of products and global
presence; and

= Better World, accomplished through our sustainability strategy.
Our aim is to have profitable growth across geographies and product types.

One Ford has been implemented through the consistent use of processes at the
highest levels of the company for risk assessment, strategy development, business
planning and performance review.

As detailed in the Financial Health section, for 2013, Ford’s pre-tax operating profit of
$8.6 billion (excluding special items) was among the best in our history and
Automotive operating-related cash flow hit a record, since at least 2001. These full-
year results reflect an Automotive sector operating profit that was the highest in more
than a decade, with record profits in North America and Asia Pacific Africa since at
least 2000, about break even results in South America, and a loss in Europe — but a
lower loss than the prior year. These achievements are more evidence that our One
Ford plan continues to deliver.

Our financial turnaround has been based largely on our ability to deliver high-quality,
innovative and desirable products everywhere we operate, in both mature and
rapidly growing markets. We have aligned our product development, manufacturing
and marketing organizations worldwide to deliver the right products to the right
markets as efficiently as possible.

In all vehicles and regions, Ford'’s global vehicles showcase our commitment to
sustainability. Technologies like EcoBoost®, direct injection of gasoline or diesel
fuel, six-speed transmissions, and hybrid and plug-in hybrid powertrains deliver
choice to drivers everywhere.

We’'re continuing to implement the One Ford plan. But we also Go Further — to deliver
ingenious products, make them available to everyone, and serve each other, our
customers and our communities. Go Further is our global brand promise and our
approach as we accelerate ahead.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

@ Home Contact Downloads = GRIIndex UNGC Index Site Map = Glossary = corporate.ford.com

Go Further SUSTAINABILITY REPORT 2013/14

@ Q= =\ 3 <D A ()

Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety Supply Chain Ford Around the
Sustainability Environment World

Our Blueprint for Sustainability Strategy

Sustainability

Our sustainability strategy is embedded in our business plan and
consistent with our aim to deliver Great Products, a Strong Business and
v Our Strategy a Better World. At Ford, we define sustainability as a business model that
creates value consistent with the long-term preservation and
enhancement of environmental, social and financial capital.

Overview

> Sustainability Strategy

v Materiality Analysis

For more than a dozen years, we have built our sustainability strategy on a
foundation of transparency, accountability and stakeholder engagement. We focus
our efforts using a materiality analysis. Our public reporting has been an important
part of our commitment to transparency and has helped to drive progress in our
company and across the industry.

Our Value Chain and Its
Impacts

v Governance

Key components of our sustainability strategy that address our material issues
include the following:

= QOur climate change strategy is based on what needs to happen in the world —
the stabilization of greenhouse gases in the atmosphere — and our contribution
to achieving stabilization through fuel economy improvements, the use of
alternative fuels and energy-efficiency improvements at our facilities. A cross-
functional team called Sustainable Mobility Governance oversees the strategy.
Please see the Climate Change section for details of our strategy and
performance.

= We have adopted a comprehensive water strategy that corresponds to the key
elements of the CEO Water Mandate and is based on five key platforms
designed to effect substantial, sustainable and measurable impacts. Please see
the Water section for details of that strategy and our performance.

= We were the first automaker to recognize that protecting human rights in our
operations and our supply chain is an important sustainability issue. Our human
rights strategy includes adherence to our Code of Human Rights, Basic
Working Conditions and Corporate Responsibility (Policy Letter 24), as well as
assessments of alignment with the Code in our operations and by our suppliers.
It also includes training and building the capabilities of our suppliers to manage
sustainability issues in their operations. Please see the Governance and Supply
Chain sections for more information on our human rights strategy and
performance.

We take a holistic approach to these and other sustainability issues, recognizing the
interconnections between them. Our philosophy is that sustainability issues should
be integrated into business processes and managed by the organizational
functions, just as for other key business issues. For example, our work on human
rights and environmental sustainability in the supply chain is managed by our
Procurement division and forms an important theme in our ongoing partnerships with
our suppliers. Please see the Sustainability Governance and Sustainability
_Management sections and the letter from Robert Brown for more information on
these topics.

Our Sustainability, Environmental & Safety Engineering organization oversees
sustainability strategy development and implementation by identifying emerging
challenges and opportunities, and mobilizing resources within the company to
address them and help us remain competitive in a changing world. A current priority
is developing a sustainability network within the company aimed at further
integrating sustainability into the global organization.

Our business units have set a series of goals and targets related to sustainability.
Our Manufacturing organization, for example, develops a yearly scorecard that
impacts performance evaluation and compensation for all managers who work in
manufacturing. These targets cover performance areas such as safety, energy and
water use, and emissions reductions.

Our sustainability strategy, and the pursuit of our related goals, have enhanced our


http://corporate.ford.com/doc/sr13-code-of-basic-working-conditions-2012.pdf
http://corporate.ford.com/doc/sr13-code-of-basic-working-conditions-2012.pdf
http://corporate.ford.com/doc/sr13-code-of-basic-working-conditions-2012.pdf
http://corporate.ford.com/doc/sr13-code-of-basic-working-conditions-2012.pdf
http://corporate.ford.com/doc/sr13-code-of-basic-working-conditions-2012.pdf
http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

reputation and contributed to the competitiveness of our products, operations and
work force, helping us build social, environmental and financial value.

Home > Our Blueprint for Sustainability > Our Strategy > Sustainability Strategy
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Our Blueprint for Materiality Analysis

Sustainability

Ford generally updates its materiality analysis every other year. We

Overview L . . im o
updated the materiality analysis most recently in 2012 and early 2013, |
v Our Strategy adding key inputs, replacing outdated inputs and gathering feedback [ Il oo [l e oo
from internal experts. A Ceres Stakeholder Committee reviewed the [
v Materiality Analysis - . . . ——
analysis in early 2013 and provided feedback. The analysis will be o o ncon
Overview of the Analysis updated again in 2014 to guide development of the 2014/15 Sustainability ‘ - 1
Process Report and align the process more closely with the Global Reporting
Materiality Matrix Initiative G4 Reporting Guidelines. MATERIALITY MATRIX
Our Value Chain and Its In the most recent analysis, climate change issues remained at the highest level of Our interactive materiality matrix
Impacts concern for Ford and external stakeholders. Water and supply chain issues, which categorizes issues according to their
had risen to the highest level of importance for both Ford and external stakeholders concern to stakeholders and their current
v Governance ) ) L ) . A ) or potential impact on the company.
in the previous materiality analysis, remained highly important.

In addition, some new issues emerged, some dropped out and others were recast or
reorganized. Significant changes from previous analyses included the following:

® Financial issues had been at the highest level of importance to Ford and
external stakeholders for three materiality analyses (spanning six years). In the
2012/13 analysis, for the first time since 2006, financial issues dropped to the
mid level of concern for non-Ford stakeholders, moving them from the “top
right” box of our materiality matrix to the “middle right” box. This is likely a
reflection of Ford’s strong and consistent improvements in financial
performance. Nonetheless, financial health remains a critical issue to Ford and
a central focus of our overall strategy and everyday activities. Therefore, we
continue to report on it as a highly material issue.

® The governance issue of Ford’s strategy for addressing human rights in our own
operations and throughout our supply chain increased to the highest level of
priority for non-Ford stakeholders. This was due to increased importance of this
issue to communities, investors and customers. The issue was already at the
highest level of concern for Ford, but the change moved the issue to the “upper
right” box of the material issues matrix. We already report on governance in
detail, including Ford’s approach to human rights, and we will continue to do so
based on the increased importance of these issues to external stakeholders.

Water issues were reorganized to reflect water impacts in three key areas: on
local communities, from and on Ford operations, and from Ford’s product
design decisions. All three of these issues were of the highest concern to Ford
and external stakeholders.

= Vehicle safety moved down in importance to stakeholders to a medium level of
concern but remained at the highest level of concern for Ford. This likely
reflects a view that automakers, including Ford, are managing vehicle safety
issues well.

® Supply chain issues, especially those related to the sustainability of raw
materials and the environmental and human rights performance of suppliers,
remained at the highest level of importance for Ford and other stakeholders. In
the 2012/13 analysis, a new category of supply chain issues was added relating
to Ford's approach to identifying and managing supply chain sustainability risks
—including raw materials sustainability — and Ford’s process for promoting,
assessing and remediating sustainability performance among suppliers.

® |ssues associated with Ford’s sustainability strategy, management and
governance also increased to the highest level of importance for non-Ford

stakeholders, moving this issue to the “upper right” box on the material issues
matrix.

Home > Our Blueprint for Sustainability > Materiality Analysis
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Our Blueprint for Overview of the Analysis Process

Sustainability
What Is Materiality?

Overview

For the purposes of this report, we consider material information to be that which is of
greatest interest to, and which has the potential to affect the perception of, those

v Materiality Analysis stakeholders who wish to make informed decisions and judgments about the
company’s commitment to environmental, social and economic progress. Thus,
materiality as used in this Sustainability Report does not share the meaning of the
concept for the purposes of financial reporting.

v Our Strategy

> Overview of the
Analysis Process

Materiality Matrix
How Was the Analysis Conducted?

Our Value Chain and Its

Impacts To identify and prioritize material issues, we updated the analysis done for our

v Governance 2010/11 Sustainability Report using a three-step process.

|dentification of Material Business Issues

We developed a list of almost 550 issues, grouped into 15 topics. The issues were
identified by reviewing Ford business documents as well as inputs from employees,
dealers and our major external stakeholders: customers, communities, suppliers,
investors and nongovernmental organizations (NGOs). For the Ford analysis, the
documents included Ford policies, business strategy and performance tracking
tools, and the Annual Report on Form 10-K. To represent stakeholder views, we
looked at Ford-specific inputs such as summaries of stakeholder engagement
sessions as well as documents that represent stakeholder views more broadly, such
as the Ceres Roadmap to Sustainability, reports on consumer trends and attitudes,
and reports from socially responsible and mainstream investors.

Assessment of Value Chain Impacts

For the 2012/13 analysis, we added a formal value chain analysis step to our
materiality process. Though we had previously identified key impacts and impacted
stakeholders across Ford’s value chain stages, we updated that analysis and
integrated it into our material issue identification and prioritization process. First, we
mapped our material issues across Ford’s value chain to ensure we are considering
each issue at all the value chain stages where it has a substantial impact. Then, we
assessed which stakeholders are more and less impacted by each issue at each
value chain stage. We then gave the stakeholder group or groups that are most
impacted by a certain issue across Ford’s value chain a higher weight in estimating
the overall importance of that issue to non-Ford stakeholders. However, for the final
results of our prioritization of issues, we did not apply this new methodology, as the
results of both approaches to calculating the overall impact score for non-Ford
stakeholders on an issue-by-issue basis were similar.

Prioritization of the Issues

We noted the frequency with which issues were raised in the source documents and
rated each issue as low, moderate or high for current or potential impact on the
company in a three- to 10-year timeframe, as well as degree of concern to
stakeholders (by stakeholder group). Though we consider possible impacts and
importance out to 10 years, three to five years is the timeframe in which Ford can
make meaningful changes in our own actions based on our internal planning and
production cycles. For each issue, the ratings were averaged separately for Ford
and stakeholders (with extra weight assigned to investors and multi-stakeholder
inputs, as they are key audiences of our reporting).

The issues and their ratings were then plotted on a “materiality matrix.” The y-axis
shows concern to stakeholders increasing from bottom to top. The x-axis shows
increasing impact to Ford from left to right. “Current or potential impact on Ford” was
assessed based on the potential an issue has to impact Ford’s financial position;
corporate reputation including standing in local communities, social license to
operate and consumer perceptions of our company and products; employee


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
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productivity and retention; and other key impacts.

We consider the issues in the “upper right” sector to be the most material. We do not
further prioritize issues within a given box of the matrix as relatively more or less
important than other issues in that same box, but we encourage users to click
through the interactive matrix to access the detailed descriptions and other context
on the individual issues. None of the issues is unimportant; the position of each in
the matrix simply represents our understanding of its relative importance to the
company and its stakeholders.

Review of the Analysis

The draft matrix was reviewed internally. It was then revised again after review by a
Ceres stakeholder committee that included representatives of environmental and
other NGOs, socially responsible investment organizations and a supplier company.
Please see the Assurance section for information on how we responded to the
Committee’s recommendations.

Use of the Analysis

We use this analysis to identify issues to cover in our reporting and as an input to our
sustainability strategy development. This analysis, and the methods for conducting
materiality analyses generally, are works in progress. Though we undertake an in-
depth materiality analysis every two years, we continue to consider material issues
and stakeholder inputs informally between formal analyses. We are continually
improving our reporting based on the formal and informal assessment of changing
issues and stakeholder perspectives.

We work hard to ensure that our materiality analysis and the resulting matrix is
comprehensive and precise without being so complicated that it is difficult to
understand or apply. However, sustainability issues are not discrete. Rather, they
overlap and interconnect in a complex system that is difficult to capture in a list of
issues. Analyzing issues by stakeholder group adds depth to our understanding of
who is concerned about which issues and why, but in the process of placing them
on a two-dimensional matrix, some of that nuance is lost. Finally, an element of
subjectivity is inevitable.

We have participated with other companies and organizations in documenting

current methods for materiality analysis with the expectation that this will help
advance the practice.

Home > Our Blueprint for Sustainability > Materiality Analysis > Overview of the Analysis Process
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OurBlueprint for Materiality Matrix

Sustainability
Overview MEDIUM IMPACT, HIGH HIGH IMPACT, HIGH Reporting priorities
CONCERN i
v Our Strategy CONCERN [ ] Issues at this level set the agenda for our

sustainability strategy and our printed
summary report.

<)

v Materiality Analysis

Issues at these levels set the agenda for
MEDIUM IMPACT HIGH IMPACT, MEDIUM the re.st of the web report and future
MEDIUM CONCERN CONCERN reporting.

Overview of the Analysis
Process

Issues at these levels are not currently
covered in detail by reporting.

> Materiality Matrix

Our Value Chain and Its
Impacts

INCREASING CONCERM TO STAKEHOLDERS

v Governance

INCREASING CURRENT OR POTENTIAL IMPACT ON FORD

Above is our interactive materiality matrix. In it, issues are categorized
according to their concern to stakeholders and their current or potential
impact on the company. Click each box to see which issues are
categorized within each sector.

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix
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Sustainability

Climate Change and the Ford Around the
Environment World

Our Blueprint for Materiality Matrix
Sustainability
Overview You have selected: Select a level of the matrix:

v Our Strategy

v Materiality Analysis

High Impact, High Concern

14 material issues have been identified as having a high current or

Overview of the Analysis potential impact on Ford and a high concern to stakeholders.

Process

Issues at this level set the agenda for our sustainability strategy and our printed report.

> Materiality Matrix =+ Our reporting priorities

Our Value Chain and Its
Impacts

v Governance . . .
Sustainability vision and management

v Sustainability vision, governance and management

Definition/description Includes governance structures, goals and indicators, business case,

stakeholder engagement, reporting

Comments Continued to increase in importance to stakeholders since last analysis.

Added the sub-issue of linking management performance assessments
and compensation to sustainability issues.

Trend (from previous analysis) B3 Increased in importance to stakeholders

More information = Our Strategy
= Sustainability Governance
= Sustainability Management

= Stakeholder Engagement

Public policy

v GHG/fuel economy regulation

Definition/description Regulation of vehicle emissions globally, state-by-state regulation in U.S;
increasing stringency and inconsistency of regulation; challenges posed
by lack of U.S. federal climate legislation

Comments Some decrease in concern for stakeholders on this issue, likely due to
passage of new national Corporate Average Fuel Economy (CAFE)
requirements in the U.S., new EU requirements in Europe and lack of
progress on national GHG regulations in the U.S. However, both
stakeholder concern and impact on Ford remained high enough to
maintain this issue as an “upper right, most material” issue.

Trend (from previous analysis) =3 Already at the highest level

More information = Climate Change Policy and Partnerships
< Ford’s Greenhouse Gas Emissions

= Public Policy Positions

Governance

v Human rights strategy

Definition/description Includes Ford’s policies and practices related to human rights

Comments In previous analyses, an issue of top concern for stakeholders. It fell to
mid-concern in the last analysis but returned to high concern in this
analysis.

Trend (from previous analysis) B3 Increased in importance to stakeholders

More information =+ Human Rights in the Supply Chain: Ford’s Approach
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< Working Conditions in Ford Plants

Climate Change

v Low-carbon strategy

Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s strategy to reduce carbon emissions from products and operations;
goals and targets; use of renewable energy and offsets

Strongly related to other material issues; of high interest to government
and investors and increased in interest to communities since the last
analysis.

=3 Already at the highest level

= Climate Change

= Sustainable Technologies and Alternative Fuels Plan
< Electrification: A Closer Look

= Operational Energy and Greenhouse Gas Emissions

v Vehicle GHG emissions

Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s product actions to meet its carbon dioxide (COz2) target

Increasingly driven by regulatory requirements as well as Ford’s voluntary
product CO2 goal.

= Already at the highest level

= Climate Change

= Sustainable Technologies and Alternative Fuels Plan

= Electrification: A Closer Look

= Vehicle Fuel Efficiency and CO2 Emissions Progress and Performance

v Electrification strategy

Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s strategy to deliver electric vehicles to the marketplace and work
with partners to address infrastructure and utility interface issues

Reflects the challenges of transitioning from traditionally fueled vehicles to
plug-in vehicles and modest consumer uptake of electric vehicles.

3 Already at the highest level

= Sustainable Technologies and Alternative Fuels Plan
< Electrification: A Closer Look

Water

Definition/description

Comments

Trend (from previous analysis)

More information

v Water strategy — local community impacts

Includes growing recognition of water as a key sustainability issue,
including water scarcity and risks, need for water risk assessments, and
understanding of linkages between water and carbon

Reorganized for this analysis to disaggregate the impacts of water issues
on communities, Ford operations, and Ford product decisions. Added
issue of human right to water.

=3 Already at the highest level

=+ Water Impacts, Risks and Opportunities
< Operating in Water-Scarce Regions
= Water: Overview

Definition/description

Comments

Trend (from previous analysis)

More information

v Water strategy — water impacts of products

A new issue incorporating the water impacts of different powertrain, fuel

and other vehicle technology decisions

Impacts largely occur at raw materials phase of Ford value chain (e.g.,

materials for batteries) and use phase (e.g., upstream impacts of fuel
production).

New

=+ Water Impacts, Risks and Opportunities

= Operating in Water-Scarce Regions

= Water: Overview

= Progress in Reducing Water Use

=+ Water Consumption in the Vehicle Lifecycle

Water strategy — water impacts of operations



Definition/description

Comments

Trend (from previous analysis)

More information

Includes impacts on water sources, water management, cost of water and
discharges to water

Particular concern in areas of water scarcity; issue gaining a higher public
profile.

EY Increased in importance to stakeholders

=+ Water Impacts, Risks and Opportunities

< Operating in Water-Scarce Regions

= Water: Overview

= Progress in Reducing Water Use

=+ Water Consumption in the Vehicle Lifecycle

Operations

v Environmental management

Definition/description

Comments

Trend (from previous analysis)

More information

High-level environmental operational concerns, including environmental
management, environmental compliance

Continues to have highest importance to Ford, reflecting continued
management focus on achieving environmental targets. Increased in
importance to external stakeholders since last analysis.

B3 Increased in importance to stakeholders

= Greening Our Operations
= Environmental Management

Supply chain sustainability

v Human Rights in the Supply Chain: Ford’s Approach

Definition/description

Comments

Trend (from previous analysis)

More information

Issues covered by Ford’s working conditions code; need for industry
cooperation

Increased in importance to investors since last analysis, remains of high
interest to communities, suppliers and NGOs.

=3 Already at the highest level

= Human Rights in the Supply Chain: Ford’s Approach
= Sustainable Raw Materials

v Supplier relationships

Definition/description

Trend (from previous analysis)

More information

Includes importance of Ford’s financial viability to suppliers and vice
versa, and importance of strong relationships as well as the established
policies and performance commitments

=3 Already at the highest level

= Creating a Sustainable Supply Chain: Ford’s Approach
= Building Strong Supplier Relationships

v Sustainable raw materials

Definition/description

Trend (from previous analysis)

More information

Includes issues around conflict minerals, rare earth metals and other
strategic materials, and overall impacts of raw material extraction on the
environment, communities, geopolitics and Ford’s costs

=3 Already at the highest level

< Sustainable Raw Materials

v Supply chain environmental sustainability

Definition/description

Trend (from previous analysis)

More information

Includes the need to address carbon and water issues in supply chain
relationships

=3 Already at the highest level

= Supply Chain Environmental Management
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Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety Supply Chain Ford Around the
Sustainability Environment World

OurBlueprint for Materiality Matrix

Sustainability

Overview You have selected: Select a level of the matrix:
v Our Strategy Medium Impact, High Concern
v Materiality Analysis No material issues have been identified as having a medium current or

) : potential impact on Ford and a high concern to stakeholders.
Overview of the Analysis

Process

Issues at this level set the agenda for the rest of the web report and future reporting.

> Materiality Matrix + Our reporting priorities

Our Value Chain and Its
Impacts

v Governance No material issues have been identified at this level.

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > Medium Impact, High Concern
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Our Blueprint for Materiality Matrix
Sustainability
Overview You have selected: Select a level of the matrix:

v Our Strategy
v Materiality Analysis

Overview of the Analysis
Process

Medium Impact, Medium Concern

9 material issues have been identified as having a medium current or
potential impact on Ford and a medium concern to stakeholders.

Issues at this level set the agenda for the rest of the web report and future reporting.

> Materiality Matrix =+ Our reporting priorities

Our Value Chain and Its
Impacts

v Governance

Public policy

v Political payments and contributions

Definition/description

Comments

Trend (from previous analysis)

More information

Includes need for a consistent and transparent public policy position and
concerns about company donations to candidates and campaigns;
lobbying costs; employee Political Action Committee; indirect giving
through trade associations, etc.

Stakeholders, including shareholders, remain interested in “political
accountability” or transparency around corporate participation in the
political process and various forms of corporate political donations.

= Same position

= Public Policy
= Policy Letters and Directives

Ford financial health

v Supplier viability and competitiveness

Definition/description

Comments

Trend (from previous analysis)

More information

Includes economic viability of suppliers and the importance of supplier
viability for Ford’s operations and products as well as communities where
Ford and suppliers operate

Was already at mid-level of concern for Ford in previous analyses.
Increased in concern for stakeholders in this analysis.

B3 Increased in importance to stakeholders

= Creating a Sustainable Supply Chain: Ford’s Approach
= Building Strong Supplier Relationships

Operations

v Energy use and oil consumption
Definition/description
Trend (from previous analysis)

More information

Operations/facilities: concerns about cost and availability; energy security
= Same position

= Operational Energy and Greenhouse Gas Emissions

v Air emissions (other than GHGs)

Definition/description

Comments

Includes volatile organic compound emissions and ozone-depleting
emissions from operations

Lower level of concern to Ford reflects active and successful management
toward targets.
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Trend (from previous analysis)

More information

= Same position

=+ Non-COz, Facility-Related Emissions

Hazardous pollutants
Definition/description
Trend (from previous analysis)

More information

Hazardous substances in products, manufacturing and supply chain
=3 Same position

= Sustainable Materials

= Non-CO2 Tailpipe Emissions

=+ Non-COz2, Facility-Related Emissions
+ Waste Management

v Land and nature
Definition/description

Comments

Trend (from previous analysis)

More information

Impacts of Ford operations on land and nature including biodiversity

Increased in importance to Ford largely due to increased relevance of
land and nature impacts due to building new plants in the Asia Pacific
region.

B3 Increased in importance to stakeholders

= Sustainable Land Use and Biodiversity
= Green Buildings

v Other environmental operational issues
Definition/description
Trend (from previous analysis)

More information

Includes spills, nuisances (noise), and pre- and post-production logistics
E3 Lower level of concern to Ford

=+ Greening Our Operations

Product

v End-of-life management

Definition/description

Trend (from previous analysis)

More information

Includes design for recycling, extended producer responsibility for end-of-
life vehicles, and market demand for recycling and recovery of
components and materials.

Decreased in importance for Ford, but increased in importance for
stakeholders.

= Sustainable Materials

Governance

v Shareholder concerns/resolutions

Definition/description

Trend (from previous analysis)

More information

Includes issues related to the Board of Directors and executive
management including compensation, board independence, and
evaluation of Board performance and effectiveness; issues brought up in
past shareholder resolutions; and shareholder engagement.

B3 Increased in importance to stakeholders

=+ Governance
= Corporate Governance — Board of Directors

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix
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Year in Review Our Blueprint for Financial Health Climate Change and the Ford Around the
Sustainability Environment World

OurBlueprint for Materiality Matrix

Sustainability

Overview You have selected: Select a level of the matrix:
v Our Strategy High Impact, Medium Concern
v Materiality Analysis 28 material issues have been identified as having a high current or

) ) potential impact on Ford and a medium concern to stakeholders.
Overview of the Analysis

Process

Issues at this level set the agenda for the rest of the web report and future reporting.

> Materiality Matrix =+ Our reporting priorities

Our Value Chain and Its

Impacts

v Governance
Governance

v Ethical business practices

Definition/description Concerns covered by codes of conduct, e.g., corruption and anti-
competitive behavior

Comments Of increasing interest to some stakeholders, especially in the context of
Ford expansion in areas that historically have higher risk for corruption.
This issue may continue to rise in stakeholder concern to become an
“upper right, most material” issue in future analyses.

Trend (from previous analysis) =3 Same position

More information < Ethical Business Practices
= Corporate Governance — Board of Directors
= Sustainability Governance

Public policy

v Global environmental regulation

Definition/description Trend toward greater regulation and the cost of compliance
Comments Continues to be of high importance to Ford.

Trend (from previous analysis) =3 Same position

More information = Public Policy

= Climate Change Policy and Partnerships

Ford financial health

v Risk and cost management

Definition/description Broad concerns about Ford’s financial performance, with a focus on costs
and cost-related risks, including health care and retiree legacy costs;
operational and regulatory costs; labor costs; commodity, energy and
resource supply and costs; and access to capital

Comments A top concern for Ford and mid-level concern for stakeholders. Added
sub-issues on risks associated with raw materials regulations and supply.
Also added sub-issues reflecting impact of overall global economic
conditions and economic conditions in local markets on Ford’s financial

health.
Trend (from previous analysis) B3 Lower in importance to non-Ford stakeholders
More information < Financial Health

v Product competitiveness
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Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s strategy related to products and sales, including product mix,
market share and meeting customer demands, including for more fuel-
efficient products

A top concern for Ford and mid-level concern to stakeholders.
B3 Lower in importance to non-Ford stakeholders

< Financial Health
= Product Competitiveness

v Manufacturing efficiency

Definition/description

Comments

Trend (from previous analysis)

More information

Includes reducing complexity of products, lean and flexible
manufacturing, flexible work rules

A key element of Ford’s ability to respond to changing markets; part of
public discussion about aid to automakers.

= Same position

< Current Financial Health
= Greening our Operations

v Alignment of production with demand

Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s realignment of production capacity to lower levels of demand and
the shift from trucks and SUVs to cars; supply-base rationalization;
managing downsizing

Same importance to stakeholders, still of highest concern to Ford,
particularly because of overcapacity in Europe.

= Same position

= Financial Health

v Quality

Definition/description

Trend (from previous analysis)

More information

Product quality and customer service/customer relationship management
= Same position

= Customer Satisfaction and Quality

Ford future competitiveness

v Sustainable mobility

Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s approach to the increasing challenges of urban mobility,
congestion, urbanization and mega cities, as well as rural mobility and
economic opportunity

Added the issue of business opportunities of green vehicles, to better
represent the scope of sustainable mobility to Ford and external
stakeholders. Also added the issue of viability of public transportation.

=3 Same position

= Mobility Solutions
= Understanding Customer Needs
< Electrification: A Closer Look

v Emerging market product and service strategy

Definition/description

Comments

Trend (from previous analysis)

More information

Ford’s approach to emerging markets: infrastructure development; human
rights as an issue in growth markets; Ford’s impacts/contributions in
emerging markets (other than products and services), including local
sourcing, pollution, potential for partnerships

With projected growth in the company’s Asia Pacific operations, would
have increased in importance for the Company if it was not already at the
highest level. Key drivers of the issue include congestion, shifting
demographics, urbanization and social equity. Added the sub-issues of
increasing importance of urban customers and introduction of green
products and operations technologies into emerging markets.

= Same position

= Financial Health

= Product Competitiveness
= Mobility Solutions

= Ford Around the World

Water



v Operational water use

Definition/description

Comments

Trend (from previous analysis)

More information

Includes impacts on water sources; water management, cost of water and
discharges to water.

Particular concern in areas of water scarcity; issue gaining a higher public
profile.

=3 Same position

= Progress in Reducing Water Use
= Case Study: Ford Manufacturing Water Saving Technologies

Climate change

v Cleaner vehicle technologies

Definition/description

Trend (from previous analysis)

More information

Ford’s development of low-carbon technologies, including hybrids, electric
vehicles, clean diesel, fuel cells; also emerging technologies such as
nanotechnology

=3 Same position

= Sustainable Technologies and Alternative Fuels Plan
= Electrification: A Closer Look
< Vehicle Fuel Efficiency and CO2 Emissions Progress and Performance

v Fuel economy

Definition/description

Comments

Trend (from previous analysis)

More information

Increasingly global issue, but particular focus on Ford’s U.S. fleet
Increasingly driven by regulatory requirements as well as Ford’s voluntary
product CO2 goal; reduced in importance since last analysis, primarily to
NGOs.

B3 Lower in importance to non-Ford stakeholders

= Vehicle Fuel Efficiency and CO2 Emissions Progress and Performance
= Sustainable Technologies and Alternative Fuels Plan

v Other climate change issues

Definition/description

Comments

Trend (from previous analysis)

More information

Includes importance of reporting on fuel economy/climate footprint in all
markets, reporting on the science of climate change, commitment to work
with industry partners and policymakers on climate change issues, and
climate change adaptation

This issue likely increased in importance for Ford and stakeholders in
response to the addition of climate change adaptation as an element of
this issue in this year’s analysis.

B3 Increased in importance to Ford and stakeholders

= Climate Change

v Clean/alternative fuels

Definition/description

Trend (from previous analysis)

More information

Includes vehicle and refueling infrastructure issues related to increased
use of biofuels, and the lifecycle carbon footprint of alternative fuels.

B3 Increased in importance to stakeholders

= Sustainable Technologies and Alternative Fuels Plan
< Electrification: A Closer Look
= Vehicle Fuel Efficiency and CO2 Emissions Progress and Performance

Operations

v GHG emissions

Definition/description

Comments

Trend (from previous analysis)

More information

Includes cost of controlling GHG emissions

Less of a concern than GHG emissions from vehicles; a mid-level concern
for Ford and NGOs/stakeholders.

=3 Same position

= Operational Energy and Greenhouse Gas Emissions

v Waste generation and management

Definition/description

Comments

Includes Ford’s operational waste generation, management and disposal

Increased in importance to Ford in this analysis after increasing in



Trend (from previous analysis)

More information

importance to stakeholders in the last analysis.
B3 Higher concern for Ford

< Waste Management

Vehicle safety

v Vehicle safety

Definition/description

Comments
Trend (from previous analysis)

More information

Active and passive safety; pedestrian safety; customer interest in and
demand for safe vehicles; increasing regulation generally with focus on
active safety; challenge of evolving in-vehicle technology

Developed and emerging market issues differ.

B3 Lower in importance for stakeholders

=+ Vehicle Safety and Driver Assist Technologies

Product

v Lifecycle assessment

Definition/description
Trend (from previous analysis)

More information

Includes the need for rigorous lifecycle assessment processes
= Same position

=+ Design for Lifecycle Sustainability

Environmentally preferable materials

Definition/description

Trend (from previous analysis)

More information

Cradle-to-cradle approach: use of renewable, recycled and recyclable
materials

=3 Same position

= Sustainable Materials

v Customer privacy

Definition/description
Trend (from previous analysis)

More information

Ford’s management of customer information to maintain customer privacy.
B3 Increased in importance to Ford and stakeholders

=+ Ford Motor Credit Company
=+ Policy Letters and Directives

Definition/description

Trend (from previous analysis)

More information

v Marketing and communications/demand creation/advertising

Includes issues associated with Ford’s marketing, communications and
advertising efforts, including the issue of demand creation for different
vehicle types

B3 Increased in importance to Ford and stakeholders

=+ Customers
=+ Policy Letters and Directives

Workplace

v Workplace health and safety

Definition/description
Trend (from previous analysis)

More information

Health and safety management systems; ergonomics
=3 Same position

2 Workplace Health and Safety

v Employee morale and teamwork

Definition/description

Comments

Trend (from previous analysis)

More information

Includes issues of employee satisfaction, development, recruitment and
retention as well as increasing employee interest in sustainability

New sub-issues were added in this category, including employee interest
in working for a sustainable company and the need to engage employees
in sustainability issues.

B3 Increased in importance to stakeholders

2 Employees




v Employee labor practices/decent work

Definition/description Ford’s employment practices, including wages, wage ratios, benefits,
permanent v. temporary positions; training and education; turnover;
impact of aging workforce

Comments High concern to communities and investors.
Trend (from previous analysis) B3 Increased in importance to Ford
More information =+ Working Conditions in Ford Plants

= Policy Letters and Directives

v Diversity/equal opportunity

Definition/description Diversity of Ford Board and management; harassment programs and
monitoring
Comments Increased in importance to Ford and to investors. Already of high concern

to communities and NGOs.
Trend (from previous analysis) B3 Increased in importance to Ford

More information < Diversity and Inclusion

Community engagement

v Community engagement

Definition/description License to operate, NGO relationships and specific community concerns
such as breast cancer, obesity, compliance

Comments Increasing concern to Ford, lower concern to communities and NGOs in
this analysis. However, community interest in specific issues of
engagement like water increased in this analysis.

Trend (from previous analysis) = Same position

More information = Engaging with Communities

v Community impacts and contributions

Definition/description Encompasses a range of direct and indirect economic impacts, including
local hiring and sourcing and philanthropic donations to the community;
also local environmental impacts

Comments High concern to communities.
Trend (from previous analysis) B3 Increased in importance to Ford
More information =+ Communities

=+ Human Rights in the Supply Chain: Ford’s Approach
= Financial Health

Supply chain sustainability

v lIdentifying and managing sustainability-related supply chain risks

Definition/description Includes Ford’s approach to assessing and managing suppliers’
sustainability performance, including supplier requirements,
assessments/monitoring and remediation. Also includes risks related to
raw materials sourcing, such as scarcity/single source, conflict minerals
and raw material regulations

Comments New issue this year; previously embedded in other supply chain topics.
This issue was separated from other supply chain topics based on
increasing awareness and concern among some stakeholder groups. It
may continue to rise in concern for stakeholders and move to an “upper
right, most material” issue in future analyses.

Trend (from previous analysis) New

More information = Creating a Sustainable Supply Chain: Ford’s Approach

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > High Impact, Medium Concern

014 Ford Motor Company




@ Home Contact Downloads = GRIIndex UNGC Index Site Map = Glossary = corporate.ford.com

Go Further SUSTAINABILITY REPORT 2013/14

& CE " 3 <D A

Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety Supply Chain Ford Around the
Sustainability Environment World

OurBlueprint for Materiality Matrix

Sustainability

Overview You have selected: Select a level of the matrix:
v Our Strategy Low Impact, High Concern
v Materiality Analysis No material issues have been identified as having a low current or

) : potential impact on Ford and a high concern to stakeholders.
Overview of the Analysis

Process

Issues at this level are not currently covered in detail by reporting.

> Materiality Matrix + Our reporting priorities

Our Value Chain and Its
Impacts

v Governance No material issues have been identified at this level.

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > Low Impact, High Concern
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OurBlueprint for Materiality Matrix

) ) impact on Ford and a medium concern to stakeholders.
Overview of the Analysis

Process

Sustainability

Overview You have selected: Select a level of the matrix:
v Our Strategy Low Impact, Medium Concern - -
v Materiality Analysis 1 material issue has been identified as having a low current or potential -

Issues at this level are not currently covered in detail by reporting.
> Materiality Matrix =+ Our reporting priorities
Our Value Chain and Its
Impacts

v Governance L.
Ford future competitiveness

® |nnovation management

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > Low Impact, Medium Concern
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Financial Health Climate Change and the Vehicle Safety
Environment

Materiality Matrix

You have selected:

Low Impact, Low Concern

2 material issues have been identified as having a low current or potential
impact on Ford and a low concern to stakeholders.

Issues at this level are not currently covered in detail by reporting.

=+ Our reporting priorities

Public policy
® Health care policy

Climate change

® Emissions trading/cost of carbon

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > Low Impact, Low Concern
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Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety Supply Chain Ford Around the
Sustainability Environment World

OurBlueprint for Materiality Matrix

Sustainability

Overview You have selected: Select a level of the matrix:
v Our Strategy Medium Impact, Low Concern
v Materiality Analysis 5 material issues have been identified as having a medium current or

) ) potential impact on Ford and a low concern to stakeholders.
Overview of the Analysis

Process

Issues at this level are not currently covered in detail by reporting.
> Materiality Matrix

=+ Our reporting priorities

Our Value Chain and Its
Impacts

v Governance . .
Ford financial health

® Dealer viability and competitiveness

Product

= | abeling
= Noise

= Vehicle interior air quality

Vehicle safety

® Emerging market vehicle and road safety

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > Medium Impact, Low Concern
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Sustainability

Climate Change and the
Environment

Vehicle Safety

OurBlueprint for Materiality Matrix
Sustainability
Overview You have selected:

v Our Strategy High Impact, Low Concern

v Materiality Analysis 2 material issues have been identified as having a high current or

) ) potential impact on Ford and a low concern to stakeholders.
Overview of the Analysis
Process
Issues at this level are not currently covered in detail by reporting.
> Materiality Matrix =+ Our reporting priorities
Our Value Chain and Its
Impacts

v Governance

Product

= Compliance

= Tailpipe emissions

Home > Our Blueprint for Sustainability > Materiality Analysis > Materiality Matrix > High Impact, Low Concern

© 2014 Ford Motor Company

UNGC Index = Site Map  Glossary = corporate.ford.com

Supply Chain

Ford Around the
World

Select a level of the matrix:



http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

@ Home Contact Downloads = GRIIndex UNGC Index Site Map = Glossary = corporate.ford.com

Go Further SUSTAINABILITY REPORT 2013/14

< Q= " < () (Y

Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety Supply Chain Ford Around the
Sustainability Environment World

Our Blueprint for Our Value Chain and Its Impacts

Sustainability

Supplier Parts
Manufacturing

v Our Strategy
‘3 Raw Material
v Materiality Analysis e

Overview

Extraction
Logistics /

> Our Value Chain and Its Transportation

Impacts
’ Product Planning
v Governance ' and Design

-
Ford

_ ~l
Manufacturing ﬁ zé%

1 2
e o End of Life

As a major multinational enterprise, our activities have far-reaching environmental, social and
economic impacts. The graphic above illustrates the major stages of our value chain and identifies
key impacts, stakeholders, and examples of value we create at each stage.

We recognize that the issues and impacts are interconnected and that positive and negative effects in one part of
the chain can reverberate in the other parts. The value chain assessment was revised and updated for this report
as part of the “materiality analysis” which prioritizes the most significant issues in our value chain.

° Product Planning and Design

This stage has far-reaching impacts throughout our value chain,

as it includes all major decisions about which products we will In 2013 we spent
make, what technologies we will develop and implement, and $ HIH
how and where our products will be made. 64 b|“.|0n

on engineering, research and

Innovation and R&D play a key role in our ability to enhance positive development

impacts and reduce negative impacts of our products and operations. We
also add indirect value and have indirect impacts at this stage based on
the decisions we make about products, manufacturing processes,
manufacturing volumes, suppliers, etc. 7-| 8

U.S. utility patents were

issued to Ford and

® Greenhouse gas (GHG)/fuel economy and other environmental subsidiaries for new
regulations

Key issues / impacts

technologies and processes
we developed in 2013.

® Low-carbon strategy

Energy use/oil consumption and GHG emissions

Electrification strategy In 2014 illl h
n we witl launc

Environmental management
Water strategy 2 3

Sustainability vision, governance and management

new or significantly refreshed

® | and and nat .
and andnature vehicles to customers around
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= Waste generation and management

® Tailpipe emissions

= End-of-life management

® Sustainable mobility

® Sustainable materials

® Emerging market products and services strategy
= Alignment of production with demand

® Product competitiveness

= Brand reputation/value

= Quality

® Risk and cost management

Vehicle safety

Key stakeholders

= Ford
= Employees
= Suppliers

= Communities

e Raw Material Extraction

This stage can have significant impacts on the communities
where extraction occurs. Extraction creates value for raw material
suppliers and local communities through employment and other
benefits.

However, it also has significant environmental and social impacts on local
communities. We are working to reduce negative impacts from extraction,
including addressing issues relating to Conflict Minerals, human trafficking
and rare earth elements.

Key issues / impacts

= Water strategy

® Supply chain environmental sustainability
® Sustainable materials

® Global environmental regulation

= | ow-carbon strategy

® Emerging market products and services strategy

Key stakeholders

= Suppliers
= Communities
= Ford

e Logistics / Transportation

This stage includes the transport of parts from our suppliers to our
manufacturing plants and of finished vehicles from our factories
to our dealerships.

We create value at this stage by providing business and jobs in the
transportation and packaging industries. We also work to reduce
emissions and waste associated with parts transportation and packaging.

the world — the mostina
single year in more than a
century.

Since 2011, we have been
asking our global production
supply base to report their
use of Conflict Minerals by
material weight.

We submitted our first
Securities and Exchange
Commission (SEC) report on
conflict minerals in 2014.

Since 2006, we have been
tracking and reporting
transportation- and logistics-
related GHG emissions; we
now track this for all our



However, transportation causes impacts to local communities and the
environment, especially in the areas of emissions, waste, traffic and road
safety.

Key issues / impacts

® Low-carbon strategy
® GHG emissions

® Sustainability vision, governance and management

Key stakeholders

= Suppliers
= Ford
= Employees

= Communities

° Supplier Parts Manufacturing

Supplier parts manufacturing includes our direct suppliers as well
as multiple levels of suppliers who provide components to our
direct suppliers.

We add value at this stage by providing business to suppliers, which in
turn creates jobs, income and investment in communities. We also add
value through extensive efforts to improve the sustainability of our
suppliers’ operations. We also generate indirect impacts at this stage,
primarily in the form of environmental impacts of parts manufacturing and
social and economic impacts to local communities based on changes in
our supplier base and production levels.

Key issues / impacts

® Supply chain environmental sustainability
= Ethical business practices

® Human rights in the supply chain

= Environmental management

® Supplier relationships

= Water strategy

= Supplier viability

Key stakeholders
= Suppliers
= Ford
= Communities

= Employees

e Ford Manufacturing

Manufacturing at our own facilities is the heart of our business
and is, of course, the value chain stage where we create the
most direct value and impacts.

regions and report externally
for North America, South
Africa, India and Australia.

We are reducing our freight
emissions by reducing the
number of vehicle miles
traveled to deliver parts, as
well as improving route
efficiencies and switching to
lower-emission transport
methods.

In 2013, we spent

$100 billion

with more than 12,100
production and non-
production supplier
companies globally.

All of our direct suppliers
adhere to our requirements
on human rights, working
conditions and
environmental sustainability,
as laid out in our Global
Terms and Conditions.

To date, Ford’s supplier
training programs have
impacted more than 2,900
supplier representatives, who
in turn have cascaded the
training information to nearly
25,000 supplier managers
and more than 485,000
individual workers as well as
over 100,000 sub-tier
supplier companies.

In 2013, we employed

181,000



We create value at this stage through employment and investment in the
communities where we operate, and through continual efforts to improve
the environmental performance of our operations and to ensure human
rights and excellent working conditions for our own employees. Our
impacts at this stage include the environmental impacts of our
manufacturing facilities, as well as the social and economic impacts of our
plant operations.

Key issues / impacts

®= Emerging market products and services strategy
® Environmental management

® Brand reputation/value

® |nnovation management

= Emissions and pollutants

® Sustainable mobility

® Energy use/oil consumption

® Health and safety

Key stakeholders
= Ford
= Employees

= Communities

o Sales

The sales stage includes our communications with customers
about our products and the work of our global dealer network.

We add value at this stage by providing customers with products that meet
their needs and exceed their expectations, and through the employment
and investment generated by our dealerships.

Key issues / impacts

= Alignment of production with demand
® Product competitiveness

® Emerging market products and services strategy

Electrification strategy

= Sustainable mobility

® GHG/fuel economy regulation
= Quality

= | ow-carbon strategy

= Cleaner vehicle technologies

Key stakeholders

= Dealers
= Ford
= Customers

® |nvestors

Use

people globally.

Alsoin 2014, we will add

11,000

salaried and hourly jobs in
the U.S. and Asia combined.

In 2013, we contributed

$3.2 billion

in taxes globally.

Reduced CO2 emissions from
our global operations in 2013
by 15 percent per vehicle
produced, compared to 2012.

Alsoin 2013, we invested

$37.7 million

in local communities through
charitable contributions.

In 2013, we sold more than

6.33 million

vehicles globally.

Worldwide, we had

1,772

Ford and Lincoln dealerships
as of year-end 2013.




Most of the direct value and impacts of our products occur during
the use stage, when they are being driven by our customers.

We add value at this stage by delivering high-quality, fuel-efficient products
that make our customers’ lives better. We generate indirect value by
supporting the vast network of businesses that benefit from vehicle use —
from fuel providers and road builders to less-obvious beneficiaries such as
the travel and tourism industry. We generate impacts through the
environmental and social impacts of our vehicles, including tailpipe
emissions and vehicle and road safety.

Key issues / impacts

= Vehicle GHG and other emissions
= Global environmental regulation

® Low-carbon strategy

Environmental management

Electrification strategy

Fuel efficiency/economy

Sustainable mobility

Cleaner vehicle technologies and fuels

Public policy engagement

= Quality

Emerging market products and services strategy

Alignment of production with demand

Product competitiveness

Brand reputation/value

Key stakeholders

® Customers
= Ford

= Communities

Reduced fleet-average CO2
emissions from our U.S. car
fleet by 2 percent and our
truck fleet by 3 percent in
2012 compared with 20131,

Reduced fleet-average CO2
emissions from our European
vehicles by 18 percent from
the 2007 to 2013 calendar
years.

For the 2014 model year, nine
Ford Motor Company vehicles
earned the highest possible
Overall Vehicle Score of five
starsin the New Car
Assessment Program (NCAP)
of the U.S. National Highway
Traffic Safety Administration
(NHSTA). These five-star
vehicles include the Ford
Focus, Focus Electric,
Explorer, Taurus, Fusion,
Fusion Energi and Transit
Connect and the Lincoln MKS
and MKZ.

For the 2013 Insurance
Institute for Highway Safety
(IIHS) awards, 13 Ford Motor
Company vehicles earned
Top Safety Picks from the
[IHS: the Ford Fiesta (sedan
and hatchback), Focus,
Fusion, Taurus, Edge,
Explorer, Escape, Flex and F-
150 (crew cab) and the
Lincoln MKZ, MKS, MKT and
MKX.

1. However, our combined corporate average fuel economy decreased by 1.7 percent in 2013 due to increased customer demand

for trucks over cars.

0 Service

Our dealer network creates value and impacts through their
network of vehicle service centers.

We generate direct value at this stage through the employment and
investment of dealership service centers, and by working to reduce the
environmental impacts of our service processes, such as recycling used
parts. We add indirect value by generating demand for replacement parts

As of March 2013, more than

600

dealers in 48 states have
participated in our green



and other support services, which in turn provide employment and
economic benefits.

Key issues / impacts

= Sustainable mobility
= Quality
® Brand reputation/value

= Dealership network viability

Key stakeholders

= Dealers
= Ford

® Customers

0 End of Life

Our vehicles have impacts and value even after they are done
with their useful driving life.

We generate indirect value at this stage by supporting the vehicle
dismantling, recycling and disposal industries. (Ninety-five percent of the
materials in our vehicles can be recycled or reused.) Our vehicles also
have impacts at end of life primarily in the form of waste production.

Key issues / impacts

® Hazardous pollutants

®= Emerging market products and services strategy
= Risk and cost management

® Waste generation and management

® Sustainable materials

= End-of-life management

Key stakeholders

= Recyclers
= Ford

= Communities

dealer onsite facility
assessment to identify
energy- and cost-saving
opportunities and become
certified to sell our electrified
vehicles. More than 200
additional dealers signed up
to undergo this process
during the remainder of 2013.

Inthe U.S., 2013 marked the
10-year anniversary of our
Core Recovery Program,
through which we have been
reusing and recycling parts
removed at dealership
service centers for use in the
production of new Ford
vehicles. During the last 10
years, the program has saved
approximately

120 million

pounds of vehicle waste from
being buried in landfills or
being sent to junkyards.

In North America, about

95 percent

of vehicles that go out of
registration are processed by
a dismantler or scrap metal
recycling facility, with
approximately 86 percent of
the vehicle by weight
recovered for reuse,
remanufacturing or recycling.

In Europe, Ford has take-back
and recycling networks for
Ford brand vehicles in 19 EU
markets and participatesin
collective recycling systems
in another10. All Ford
vehicles marketed in Europe
are now certified as reaching
recyclability of 85 percent
and recoverability of 95
percent.
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Our Blueprint for Governance

Sustainability
To Ford, governance includes more than simply fiduciary responsibility to
shareholders; the concept also encompasses accountabilities regarding
v Our Strategy our impact on the world and responsibilities toward a diverse set of
stakeholders.

Overview

v Materiality Analysis

Our Value Chain and Its Our sound governance and management systems enable us to operate in a
Impacts transparent and accountable way and to provide effective oversight of all our
operations. Our high ethical standards — formalized in company policies and
v Governance demonstrated by managers at all levels — help us translate our aspirations into ) (5 g 57t S 0 7 ) S
v Sustainability action. And importantly, ogr sustalnaplllty—related struc‘tures, processes and Ford Motor Company into the modern era
Governance management systems are integrated into our core business processes. as an employee, director and influential
member of the Ford family, died on
- . March 9, 2014, at the age of 88. Mr. Ford
’ S,;Zf;gz::gt Awards and RECOgnltlonS served as Director Eme?itus of Ford Motor
Company, and was the last surviving
v Public Policy In 2013 and early 2014, Ford received a number of awards and recognitions for our grandchild of the company’s founder,
corporate responsibility and sustainability efforts and governance practices. Henry Ford. Mr. Ford served Ford Motor
v Stakeholder Engagement Company for 57 years as an employee

and board member, playing a pivotal role
in shaping the company for more than
half of its 110-year history.

In 2014, for example, Ford was honored by the Ethisphere Institute — for the fifth year
in a row — as one of the World’s Most Ethical Companies. The Ethisphere Institute’s
proprietary rating system assesses companies in five core areas: ethics and
compliance program; reputation, leadership and innovation; governance; corporate
citizenship and responsibility; and culture of ethics.

Also in 2014, Ford was included for the first time on EuroNext Vigeo’s World 120 list,
which recognizes companies for their environmental, social and governance (ESG)
performance. The rating process for this list includes assessment against 330 ESG
indicators. Ford also continued to be listed on EuroNext Vigeo’s list of the top 50
U.S. companies for ESG performance.

Ford’s additional 2014 recognitions included listing on Maclean’s Sustainalytics
inventory of the 50 Most Socially Responsible Corporations in Canada, as well as on
the FTSE4Good Index Series. The FTSE4Good Index Series includes companies
meeting stringent environmental, social and governance criteria.

In 2013, Ford ranked number 2 on Interbrand’s list of Best Global Green Brands, up
from number 15 in 2012. The rankings are determined via an analysis of 83
submetrics across six pillars: governance, stakeholder engagement, operations,
supply chain, transportation and logistics, products and services. Also, each brand
was evaluated based on how the public perception of its environmental
sustainability initiatives matched up to its actual performance.

In addition, Ford was chosen for inclusion in the Tomorrow’s Value Rating for 2013.
Tomorrow’s Value Rating analyzes the extent to which companies who are
recognized as “sustainability leaders” actually integrate sustainability management
into their core business strategy.

Ford was also named one of Fast Company magazine’s World’s Most Innovative
Companies in 2013, and was included in the Dow Jones Sustainability Index North
America. In late 2013, Covalence EthicalQuote, a reputation index tracking 2,800 of
the world’s largest companies on corporate responsibility-related topics, named
Ford one of the top 20 most “buzzed about” companies, as measured by news
headlines pertaining to sustainability and ethics.

Two Ford vehicles — the Ford Taurus and Ford Flex — were named by the Automotive
Science Group (ASG) as among the “Best 5” in their class for the 2013 model year,
as measured by combined social, environmental and economic performance
scores. The ASG assessed more than 1,400 U.S. light vehicles for model year 2013,
using a proprietary automotive life cycle assessment platform, the Automotive
Performance Index. The Index incorporates social, environmental and economic
performance analyses.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Finally, we were also recognized for our sustainability reporting in 2013. First, an
independent survey published by KPMG ranked Ford among the 10 leading global
companies for corporate responsibility reporting. The KPMG ranking assessed
companies’ reporting on seven key criteria: strategy, risk and opportunity;
materiality; targets and indicators; suppliers and the value chain; stakeholder

engagement; governance of corporate responsibility; and transparency and
balance.

Second, the World Business Council for Sustainable Development highlighted Ford’s
sustainability reporting twice in its own publication on the effectiveness of such
reporting: once for disclosures relating to governance and accountability, and again

for acknowledging trends and challenges and discussing how those may affect
future growth.

We also won several awards related to diversity in 2013 and 2014. And, our vehicles
and engines won several “green” awards.

Home > Our Blueprint for Sustainability > Governance

© 2014 Ford Motor Company
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Sustainability

Upholding high standards of corporate governance is key to maintaining
the trust of investors and other stakeholders. In this section, we discuss

v Our Strategy governance by our Board of Directors and how we set, communicate and
enforce these standards to employees. In addition, we discuss how we
are integrating sustainability into our organizational structures and

Our Value Chain and Its business processes, and our approach to sustainability reporting — a key
Impacts element of our commitment to transparency.

Overview

v Materiality Analysis

v Governance
v Sustainability In this section
Governance < Governance and Management Structures

=+ Corporate Governance — Board of Directors
Governance and

Management < Policy Letters and Directives, including our human rights policy
Structures < Ethical Business Practices

= Reporting and Transparency
Corporate
Governance — Board
of Directors

= Sustainability Governance and Integration

Policy Letters and
Directives

Working Conditions in
Ford Plants

Ethical Business
Practices

Reporting and
Transparency

Sustainability
Governance and

Integration

v Sustainability
Management

v Public Policy

v Stakeholder Engagement

Home > Our Blueprint for Sustainability > Governance > Sustainability Governance

© 2014 Ford Motor Company
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Our Blueprint for Governance and Management Structures

Sustainability
Overview Board-Level Governance
v Our Strategy Board of Directors Board Committees )
Policy Documents
v Materiality Analysis William Clay Ford, Jr., Executive Audit X Corporate Governance Principles (PDF
) Chairman Compensation 53kb)
Our Value Chain and lts . o
Impacts Alan R. Mulally*, President and CEO Nominating and Governance A Code of Ethics for Board of Directors (PDF,
Sustainability 34Kb)
v Governance Stephen G. Butler** )
Kimberly A. Casiano** Finance
im .
v Sustainability Y -
Governance Anthony F. Earley, Jr. Related Links
Edsel B. Ford Il Ford Websit
ord Websites
> (i/lo"e'”ance ta”d Richard A. Gephardt™
anagemen N .
Structures James P. Hackett** Committee Charters
James H. Hance, Jr.**
Corporate William W. Helman IV**
Governance — Board .
of Directors Jon M. Huntsman, Jr.
John C. Lechleiter*
Policy Letters and Ellen R. Marram**
Directi
rectives Homer A. Neal**
Working Conditions in Gerald L. Shaheen™
Ford Plants John L. Thornton**
E;h‘c":‘_‘ Business * Effective July 1, 2014, Alan R. Mulally
ractices retires from the Board; Mark Fields
Reporting and named Pre;ident and CEO and
Transparency elected a director
** Independent director
Sustainability
Governance and
Integration
v Sustainahility Sustainability Management
Management
v Public Policy Vice Presidents Policy Documents
v Stakeholder Engagement VP, Sustainability, Environment and Safety Engineering A-Code of Conduct Handbook (PDF, 0.99Mb)
Executive VP, Manufacturing & Labor Affairs A Code of Ethics for Senior Financial

Group VP, Global Product Development Personnel (PDF, 17kb)

Group VP, Global Purchasing
Executive VP, Global Marketing Sales & Service and Lincoln

Related Links

Sustainable Mobility Governance )
This Report

A senior-level team led by the Vice President of Sustainability, Environment and Safety
Engineering — responsible for defining our climate change strategy and delivering our
sustainability strategy in the marketplace.

< Sustainability Management
= Policy Letters and Directives

Key Business Processes

Business Plan Review

Global Product Development System
Special Attention Review

Ford Production System

ISO 14001 Certification
Order-to-Delivery
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Corporate Governance — Board of Directors

Ford’s Board of Directors is guided by the company’s corporate
governance principles, code of ethics and charters for each board
committee — all of which are publicly available in the corporate
_governance section of the Ford website.

The board addresses significant business issues as a full group and through five
committees: Audit, Compensation, Finance, Nominating and Governance, and
Sustainability. The Sustainability Committee was formed in 2008 from the former
Environment and Public Policy Committee, reflecting the evolution of its
responsibilities and the company’s challenges and opportunities. The Sustainability
Committee charter is available online.

During 2013, 10 directors served on the Sustainability Committee, which is chaired
by Dr. Homer Neal, an independent director. Ford’s board met nine times and the
Sustainability Committee met four times.

The board’s Nominating and Governance Committee considers several qualifications
when considering candidates for the board. Among the most important qualities
directors should possess are the highest personal and professional ethical
standards, integrity and values. They should be committed to representing the long-
term interests of all shareholders. Directors must also have practical wisdom, mature
judgment and objectivity. Ford recognizes the value of diversity, and we endeavor to
have a diverse board, with experience in business, government, education and
technology, and in areas that are relevant to the company’s global activities.

Under New York Stock Exchange (NYSE) Listed company rules, the majority of our
directors must be independent directors. The NYSE rules also provide that no
director can qualify as independent unless the board affirmatively determines that
the director has no material relationship with the listed company. Ford’s standards in
determining whether or not a director has a material relationship with the company
are contained in the company’s Corporate Governance Principles. Based on Ford’s
standards, 13 of the company’s current 16 directors are independent. Two of Ford’s
directors are women, and two are members of minority groups.

Each board member participates in an annual assessment of the effectiveness of the
board and the Committees on which he or she serves. We have established a
procedure for shareholders to submit accounting and other concerns to
independent directors and to send other communications to the board.

For more information on Ford corporate governance practices, including the
principles and policies that govern the conduct of the board and the members of the
board, please visit our website.

Home > Our Blueprint for Sustainability > Governance > Sustainability Governance > Corporate Governance — Board of Directors
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Our Blueprint for Policy Letters and Directives

Sustainability

At Ford, Policy Letters establish a framework of broad, basic principles
within which the company conducts its business globally. Corporate

v Our Strategy Directives provide more in-depth information on narrower topics than
Policy Letters, and therefore may only apply to a particular segment of the
business or to specific activities. In addition to Policy Letters and

Overview

v Materiality Analysis

Our Value Chain and Its Directives, numerous descriptions of business practices, handbooks,
Impacts guidelines and statements of business standards govern the conduct of
v Governance personnel globally.

v Sustainability The following are Ford standards with particular relevance to sustainability.

Governance
Governance and Human R|ght5
Management
Structures Ford’s commitment to human rights is embodied in our Code of Human Rights, Basic
Working Conditions and Corporate Responsibility, which forms the foundation for
Corporate work within our own operations and our supply chain. This code articulates our
Governance — Board
of Directors commitments on key human and labor rights issues.
> Policy Letters and First adopted in 2003 as the Code of Basic Working Conditions, this code was more

Directives formally issued as Policy Letter 24 in 2007. In early 2012, Policy Letter 24 was

) o revised and its title was changed to the f Human Rights, Basic Workin
Working Conditions in . .

_Conditions and Corporate Responsibility.

Ford Plants
Ethical Business Policy Letter 24 is based on fundamental elements of internationally recognized labor

Practices standards, including the Universal Declaration of Human Rights, International

) Labour Organization Covenants, the Organisation for Economic Co-operation and
Reporting and

Transparency Development's Guidelines for Multinational Enterprises, the United Nations’ Global
Compact Principles, the Global Sullivan Principles, and standards of the Fair Labor
Sustainability Association and International Metalworkers’ Federation. Ford encourages

Governance and businesses throughout our supply chain to adopt and enforce similar policies, and

Integration seeks to identify and do business with organizations that conduct business to
. N standards that are consistent with Policy Letter 24. See Setting Requirements for
Sustainability ) . ; . . . .
Management Sustainability Issues in Our Supplier Contracts and Guides for more information.
v Public Policy Policy Letter 24 covers workplace and recruitment issues such as working hours,

child labor and forced labor, health and safety, harassment and discrimination, and
freedom of association. It also reflects our increasingly integrated approach to
managing human rights and community issues by articulating our commitments on
several key issues that extend beyond the fence lines of our facilities, including
community engagement and indigenous populations, bribery and corruption, and
environment and sustainability.

v Stakeholder Engagement

One of the aims of the early 2012 revision to Policy Letter 24 was to develop an
implementation plan for the “protect, respect and remedy” framework designed by
John Ruggie, Special Representative to the United Nations Secretary General on
business and human rights at the international level. Ford is implementing many of
these recommendations, and we are using the framework to benchmark our own
strategies and to integrate the principles into the assessment process. The Policy
also includes a commitment to work with local, indigenous people on sustainable
water use, and language to specifically address human trafficking. In previous
versions of Policy Letter 24, Ford considered human trafficking to be a potential
element of “forced labor.” However, given the California law requiring disclosure on
supply chain due diligence related to forced labor and human trafficking, we felt it
important to make our definition of forced labor and human trafficking more explicit

to our suppliers and stakeholders. See Forced Labor and Human Trafficking in
Supply Chains for more information.

Finally, Policy Letter 24 — consistent with our Global Terms and Conditions —
communicates our encouragement of suppliers to adopt and enforce similar policies
for their suppliers and subcontractors. We actively promote and assess
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implementation of sustainable policies and practices in our own operations and in
our supply chain. The performance criteria for assessments of Ford-owned facilities
and facilities operated by Ford now address several key community issues and
evaluate engagement with members of the local community. The key community
issues include environmental impact, local environmental concerns, social
performance, volunteerism, philanthropy, and commitment to all local citizens,
indigenous populations and community groups.

We encourage personnel who have a good-faith belief that there may have been a
violation of this Policy to report it through established channels or to Ford’s Office of
the General Counsel. These reports are then forwarded to the Global Manager of
Social Sustainability, who takes action to clarify, validate and correct the situation, if
necessary. No retaliatory actions are taken against individuals who report concerns
about violations of Policy Letter 24.

Diversity

We are committed to equal opportunity in all aspects of our business and to fostering
diversity in our work force. Our Policy Letter and Directives relating to diversity
address equal opportunity and require that there be no disparate treatment because
of race, religion, color, age, sex, national origin, disability, gender identity, sexual
orientation or veteran status, and other factors that may be covered by local law. We
recognize that diversity in our work force is a valuable asset, and we strive to
provide an inclusive work environment in which different ideas, perspectives and
beliefs are respected.

Bribery and Corruption

Our Policy Letters and Directives help set ethical standards within Ford. It is our
policy to never pay bribes nor to allow others to pay bribes on our behalf, and to
comply fully with the laws of each country in which we do business. Our personnel
are directed to immediately report any requests or solicitations for an improper
payment through our company reporting system.

Political Contributions

Ford’s Policy Letter on governmental relationships covers issues relating to public
policy and political contributions. These issues are discussed in depth in the Public
Policy section.

Customer Satisfaction and Safety

Ford has several policy statements aimed at increasing the quality of our products
and promoting the safety of our customers. Our Policy Letter on quality sets the
foundation for a process that emphasizes the importance of quality in everything we
do and notes that the customer defines quality. It establishes a Quality Operating
System and the use of metrics and data to make decisions. Our Policy Letter on
vehicle safety sets forth Ford’s commitment to design and build vehicles that meet
or exceed applicable laws and regulations, and to advance the state of the art in
safety wherever practicable. We strive for continuous improvement in vehicle safety,
which applies to accident avoidance attributes as well as occupant protection
systems. This policy requires that we will be demonstrably active and responsible in
all areas of automotive safety, including vehicle design and manufacture, operator
behavior and the highway environment.

Environment and Employee Health and Safety

Our policies on employee health and safety and the global environment make it clear
that sustainable economic development is important to the future welfare of Ford
and society in general. Protecting these things is an important consideration in the
business decisions we make and an integral part of our business planning
processes. Our products, services, processes and facilities are planned and
operated to incorporate relevant objectives and targets that are periodically
reviewed to minimize, to the extent practical, the creation of waste, pollution, and
any adverse impact on employee health, safety or the environment. Protection of
health, safety and the environment is a company-wide responsibility of employees at
all levels.

Privacy

The trust and confidence of our customers are important to Ford Motor Company and
essential to building long-term relationships and delivering excellent products and
personalized services. The company recognizes that customers, employees and
others have concerns about privacy and expect us to protect and handle personal
information responsibly.

Ford is committed to implementing responsible privacy and data-handling practices.



The company’s Policy Letters and related Directives are designed to ensure the
continuing trust and confidence of individuals who entrust us with personal
information.

Social Media Interactions

We encourage responsible employee participation in social media — such as
Facebook, Twitter and Flickr, as well as blogs and other web-based discussion
forums — and have developed a set of digital participation guidelines for our
employees. A version of the guidelines is available publicly. We also use online
training to educate our nonmanufacturing work force about the use of social media
and the need to communicate honestly and respectfully in connection with our
business.
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Working Conditions in Ford Plants

Ford’s Policy 24: Code of Human Rights, Basic Working Conditions and
Corporate Responsibility applies to our own facilities as well as those of
our joint venture partners and suppliers. Since 2004 we have conducted
formal assessments of Ford and joint venture facilities globally. During
2011, we revised Policy Letter 24 and did not conduct any assessments.
In 2012, we conducted three assessments, and in 2013, we conducted
five.

Sites are selected for assessment by Ford’s Sustainability and Vehicle Environmental
Matters (SVEM), Global Labor Affairs, and Purchasing Supply Chain Sustainability
functions based on the site’s impact on our supply chain, emerging issues, and the
views of thought leaders, nongovernmental organization representatives and human
rights activists.

The process for assessing Ford facilities includes a questionnaire completed by
facility management and a detailed review of documents related to the full range of
working conditions issues (e.g., collective bargaining agreements, grievance
procedure logs, employee hotline records, and health and safety audit reports).

The findings of the questionnaire and document review serve as the basis for
interviews with facility management. Where procedures and/or documentation are
lacking, or where we feel it would otherwise be valuable, the assessments also
include facility visits.

The findings of the assessments are initially shared with human rights organizations
with which Ford works and are then published within our sustainability report
website. We have sought the opinions of neutral third parties who have visited plants
and/or reviewed the assessment process, and they have agreed that the process is
robust and has integrity.

The findings of the past assessments confirmed that Ford’s wholly and majority-
owned facilities are operating in compliance with Policy Letter 24.

We continue to receive positive feedback from external stakeholders about the
policies and systems in place at Ford facilities. While we and our stakeholders have
confidence in our systems, we nonetheless believe it is important to continue
conducting the assessments given that conditions can change and new issues
emerge.

For information on working conditions in our supply chain, see the section on Human
Rights in the Supply Chain: Ford’s Approach.
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Our Blueprint for Ethical Business Practices

Sustainability

Our Corporate Compliance Office ensures the company has a
comprehensive program to promote the company’s culture of compliance
v Our Strategy and ethics within our dynamic global business. The Corporate
Compliance Office is part of Ford’s Office of the General Counsel and
works with many other areas of the company to ensure an effective

Our Value Chain and Its compliance program. Our compliance program is overseen by a

Impacts committee of senior management and the Audit Committee of the Board
of Directors.

Overview

v Materiality Analysis

v Governance

v Sustainability The compliance program raises awareness of the company’s commitment to ethical
Governance practices, helps define corporate guidelines to operations through Policy Letters

and Directives, ensures an infrastructure that allows for the reporting of Policy
Governance and

Management violations or business-related legal violations through a number of avenues

Structures worldwide, oversees the investigation of such reports, conducts legal risk
assessments, and provides training and education on key legal and ethical risk

Corporate areas. The Corporate Compliance Office works with outside consultants to review

Governance — Board

of Directors different aspects of the compliance program and implements appropriate

improvements. In the past two years, the company’s Code of Conduct Handbook
Policy Letters and and risk assessment process have been externally reviewed. Currently, our
Directives Corporate Compliance Office is working to set up comprehensive, region-specific

compliance systems in our newest region, Ford Middle East and Africa.
Working Conditions in

I . - ! '
Ford Plants Our Policy Letters and Directives formally establish expectations for our employees
> Ethical Business and others working on behalf of the company, and our Code of Conduct Handbook
Practices is the fundamental tool for communicating these expectations. The Code of Conduct

Handbook, our chief ethical guidance document, is a compilation of the most

Reporting and important and relevant Policy Letters, Directives and standards for Ford personnel. It

Transparency is available in 14 languages. The online version, available to company personnel,
Sustainability includes active links to the original source documents, thus providing a single
Governance and source for the relevant information.

Integration

The Handbook outlines requirements for our employees and those working on behalf
of the company and provides background resources for a wide range of business-
related situations, including:

v Sustainability
Management

v Public Policy

The workplace environment

v Stakeholder Engagement . . )
a9 = Gifts, favors and conflicts of interest

Use of company assets and data safeguarding

Integrity of financial records

Product quality, safety and environmental matters

Intellectual property

Working with governments (political activities)

Competition and antitrust laws

International business practices

All non-manufacturing employees and most contract personnel around the world are
required to certify that they have reviewed the Handbook.

Training

To reinforce information contained in the Code of Conduct Handbook, we introduce
new mandatory online training courses on a regular basis for our global
nonmanufacturing employees and other targeted personnel. The courses focus on
ethics, conflicts of interest, gifts and favors — topics on which we have long provided
employee training — as well as touching on additional issues that have global
applicability, such as bribery. Recent courses have also covered the topic of
protecting personal and company information. A new Code of Conduct online
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training course was introduced in December 2012. As of April 8, 2014, nearly than
95,000 individuals, or approximately 91 percent of those invited, had completed the
course.

Reporting Violations

Another component of our compliance program is an infrastructure that encourages
and allows for the reporting of any potential violations of our Policy Letters and
Directives, and any violations of laws related to the business. Our nonmanufacturing
work force and contract personnel are regularly reminded of their responsibility to
report any known or suspected violation of the law or company policies. There are
many ways for individuals to report such violations, including direct communications
to a member of one of the control groups — such as the General Auditors’ Office,
Human Resources, or the Office of the General Counsel — as well as telephone tip
lines and email. All of our plants have posters describing how our manufacturing
work force can centrally report. In addition, non-manufacturing employees must
either report potential conflicts of interest, or attest (annually) that they do not have
any conflicts of interest to report.

We assess compliance with our ethical standards through regular legal audits that
cover a range of topics relating to legal requirements and internal policies.

Anti-Bribery/Anti-Corruption

Part of Ford’s philosophy as a company is to manufacture products close to where
our consumers are located. We have 65 plants worldwide, and all of the countries in
which these plants are located have their own business-related laws, with varying
levels of enforcement and differing cultural norms. It's essential to us that we
conduct our business according to the highest ethical standards in every location in
which we operate, and that we not acquiesce to local norms where those norms do
not meet our high standards. We have clear policies in place relating to bribery and
corruption, as well as procedures for reporting any breaches of those policies.

In 2012, we strengthened the anti-bribery/anti-corruption portions of our Global
Terms and Conditions for non-production suppliers. In 2013, we expanded those
same stronger provisions to the Global Terms and Conditions for production
suppliers. Furthermore, we worked with one of our joint ventures in Asia to enhance
their anti-bribery policies. In 2012 and 2013, we had portions of our anti-bribery
program tested at several global locations, to be sure our anti-bribery program is
effective in each area of the globe. We also continued to train key individuals
throughout the company — those who may encounter bribery or corruption issues in
the course of their work — in how to recognize and avoid problems.

Home > Our Blueprint for Sustainability > Governance > Sustainability Governance > Ethical Business Practices
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OurBlueprint for Reporting and Transparency

Sustainability

External reporting is a fundamental element of accountability.
Sustainability reporting not only demonstrates transparency but, in our
v Our Strategy view, is the basis of organizational learning, demonstrates our values, and
both reflects and drives outstanding economic, environmental and social
performance. The following are central elements of our reporting strategy.

Overview

v Materiality Analysis

Our Value Chain and Its
mpacts Materiality

vG
overnance Over the last several years, Ford has sought to increase the materiality and

v Sustainability responsiveness of our reporting to stakeholders. A key part of our reporting strategy
Governance has been a materiality analysis, which has been a critical tool in helping shape the
content of this report. The analysis is updated every other year, most recently in
early 2013. We use the analysis to focus our reporting on those issues determined to
be most material to the company over a three- to 10-year time horizon. This report
discusses in detail the issues identified as most material, while also covering other

Corporate sustainability issues of importance to Ford and our stakeholders.
Governance — Board
of Directors

Governance and
Management
Structures

Assurance

Policy Letters and

Directives Please see the Assurance section for discussion of our approach to third-party
review of this report and data assurance.

Working Conditions in

Ford Plants . .
External Guidelines

Ethical Business

Practices This report is aligned with the Global Reporting Initiative (GRI) G3 Guidelines at the

self-declared A application level. Ford has supported and participated in the

> Reporting and development of the GRI Guidelines since their inception.

Transparency
Sustainability This report also serves to disclose how we are implementing the United Nations
Governance and Global Compact (UNGC). An index cross-referencing UNGC and relevant sections
Integration of this report can be found on the UNGC Index page.
v Sustainability .
Management Targeted Reporting
v Public Policy Linked with our efforts to increase the materiality of our reporting, Ford has also

continued to take steps to produce more targeted audience-, location- and subject-
specific sustainability communications. For example, we produce an eight-page
executive summary, to share at events (such as ride-and-drives) for those who want
a brief overview of our efforts and progress. And, beginning with our 2011/12
Sustainability Report, we increased our coverage of regional issues with regional
reports for Asia Pacific Africa, Europe and South America.

v Stakeholder Engagement

Benchmarking and External Feedback

Ford seeks formal and informal feedback on our Sustainability Report from a number
of organizations with expertise in reporting, in addition to the Ceres Stakeholder
Review Committee. Other feedback we received can be found in Downloads.

Over the years, our Sustainability Reporting has been recognized for its quality.
Ford’s 2009/10 Sustainability Report was a finalist in the 2010 Ceres/Association of
Chartered Certified Accountants (ACCA) North American Sustainability Reporting
Awards. Our 2008/9 report took second place in this award in 2009, and our 2007/8
report was the co-winner in 2008. Our 2004/5 report placed in the top five. Ceres
suspended the awards program in 2012.

As noted on the Governance landing page, in 2013 an independent survey
published by KPMG ranked Ford among the 10 leading global companies for
corporate responsibility reporting.
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Our Blueprin for Sustainability Governance and Integration

Sustainability

At Ford, our goal is to fully integrate sustainability issues into our core
business structures and processes, rather than manage them separately.
v Our Strategy As we build capacity in this area and move toward that goal, however, we
recognize that it is also important to establish some sustainability-specific
structures and processes.

Overview

v Materiality Analysis

Our Value Chain and lts
Impacts Structures for Managing Sustainability

v Governance . .
The following are the primary structures we use to manage and embed

v Sustainability accountability for sustainability within Ford.
Governance
= Board-Level and Executive-Level Responsibility: Ford’s governance of

Governance and sustainability issues build on a strong foundation of Board of Director and senior

Management - s . .

Structures management accountability for the company’s environmental, social and
economic performance. At the board level, the Sustainability Committee has

Corporate primary responsibility for reviewing strategic sustainability issues, though some

Governance - Board of those issues are also addressed in other committees and by the board as a

of Directors whole. Within management, the vice president of Sustainability, Environment

and Safety Engineering has primary responsibility for sustainability issues and

Policy Letters and . - . .
oversees the Sustainability & Vehicle Environmental Matters group, the

Directive:
e Environmental Quality Office, the Vehicle Homologation & Compliance group
Working Conditions in and the Automotive Safety Office.
Ford Plants X . - X . . .
® Dedicated Sustainability Function: Ford’s Sustainability & Vehicle
Ethical Business Environmental Matters organization coordinates corporate-wide sustainability
Practices strategy and activities, including leading the company’s corporate-level

sustainability reporting and stakeholder engagement and integrating

Reporting and sustainability throughout the company. In 2013, this organization took steps to

T
rensparency build a network of individuals from across the company — in a broad array of
> Sustainability functions — who have sustainability-related responsibilities. Participants in this
Governance and network will share information about best practices, policies, metrics, targets
Integration and other sustainability issues.
v Sustainability ® |ntegration into Core Functions: Numerous functions within the company have
Management responsibility for some or multiple aspects of sustainability. For example, the
Workplace Health and Safety Office, the Environmental Quality Office and the
v Public Policy

Human Resources Department each manage specific issues that fall under the
umbrella of sustainability. Also, Product Development is taking the lead on the
company’s sustainable mobility efforts; Global Purchasing is addressing supply
chain sustainability issues such as conflict minerals, water and human rights;
and Ford Land and Manufacturing & Labor Affairs personnel are implementing
energy-efficiency and water-reduction efforts in our buildings and plant
facilities. Our Marketing function is involved via the “Go Green” Dealership
Sustainability Program; our Information Technology group is implementing a PC
power management program to help us decrease energy consumption; and our
Communications department helped us transition to the use of office paper with
post-consumer recycled content.

v Stakeholder Engagement

® |ssue-Specific Structures: Ford has also developed structures to address
specific global sustainability issues facing the company. For example, we have
established a Sustainable Mobility Governance Forum — a senior-level team led
by the vice president of Sustainability, Environment and Safety Engineering —
responsible for defining our climate change strategy and delivering our
sustainability strategy in the marketplace. The group’s strategic direction is
provided by a senior executive forum, including vice president and executive
stakeholders, which guides the development of the vision, policy and business
goals.

Key Processes for Integrating Sustainability

We believe that integrating sustainability considerations into our existing systems
and processes — rather than creating new systems and processes — is the most
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effective way to embed sustainability into our business. The following are some
examples of how we are doing this.

® Business Plan Development and Compensation: We continue to align
elements of performance and compensation to support our One Ford plan. As
part of the annual business planning process, Ford’s business units develop
scorecards to track their performance. Metrics from these scorecards are part
of the performance assessment of managers at various levels of the company
and affect their compensation. Executive compensation is affected by the
company’s performance in a range of areas, including sustainability.
Compensation is awarded based on two basic processes. First is the
achievement of individual goals and performance evaluation. Significant
elements of an individual’s evaluation are based on achievement of
performance targets — some with significant sustainability implications,
depending on the individual’s role. Second, depending on individual
performance, employees may be awarded bonuses and other compensation
based on company-wide performance against annually established targets.
Sustainability targets are integral to company-wide achievements and translate
primarily into product and financial performance metrics.

® Corporate Policy Letters and Directives: Ford maintains a comprehensive set
of Policy Letters, Directives and other corporate standards that govern all
company activities. Several of these relate to aspects of sustainability,
including, for example, Policy Letter 24: the Code of Human Rights, Basic
Working Conditions and Corporate Responsibility.

® Management Systems: Ford uses a variety of systems and processes to
manage the different aspects of our business, several of which govern or
incorporate sustainability issues. For example, all Ford manufacturing facilities
and our Product Development function are certified to ISO 14001, the leading
global system standard for managing environmental issues. We also require our
preferred “Q1” suppliers of production parts to certify their facilities to ISO
14001. In another example, Ford’s Purchasing function has integrated
assessments of working conditions into its broader process for evaluating
suppliers on issues such as quality, cost and delivery (see our Supply Chain
section for more).

Home > Our Blueprint for Sustainability > Governance > Sustainability Governance > Sustainability Governance and Integration
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OurBlueprint for Sustainability Management

Sustainability

This section describes our systems for managing sustainability within two
of our major business functions — Product Development and

v Our Strategy Manufacturing — and on the key sustainability issues of environmental and
climate change management. (Our systems for supply chain
management are discussed in the Supply Chain section.)

Overview

v Materiality Analysis

Our Value Chain and Its
Impacts
In this section

v
Governance =+ Product Development

v Sustainability = Manufacturing

Governance = Environmental Management
< Climate Change Governance
v Sustainability
Management

Product Development
Manufacturing

Environmental
Management

Climate Change
Governance

v Public Policy

v Stakeholder Engagement
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Our Blueprint for Product Development

Sustainability

The development of our new products starts with an understanding of the
consumer: who they are, how they live and what they want in a vehicle.

v Our Strategy Next comes the identification of advanced technologies and
breakthrough ideas by our Research Labs and our Advanced Product
Strategy, Advanced Marketing and Advanced Design groups. These and
Our Value Chain and Its other groups work within an annual planning process to assess the latest
Impacts developments in technologies and consumer trends to identify the best
new technologies and anticipate the needs and desires of the
marketplace. Our product cycle plan defines timing for new or updated

Overview

v Materiality Analysis

v Governance

v S@“;‘/ir”naa?gg vehicles and the associated technology applications. Product
development engineers, designers and product marketing teams work
v Sustainability together to finalize a vehicle concept. Once the business case is
Management approved, our vehicle programs are brought to market using our Global
> Product Product Development System, or GPDS.

Development

The GPDS, launched in 2005, merges the best product-creation methods from all of

Ford Motor company’s global operations and is refreshed continually with the latest

Environmental lessons learned as we develop new products. The GPDS provides a common set of

Management milestones and metrics for the development of all vehicle programs across our
regional business groups, which increases efficiency and quality.

Manufacturing

Climate Change

Governance As a part of this system, and as part of our One Ford global integration process, we

require all vehicles to meet specific competitive and performance targets at every
milestone along the product’'s development path. These targets consider a wide

v Stakeholder Engagement range of environmental performance criteria, such as fuel economy, recycled
materials and substances of concern. For example, our product carbon dioxide
emission-reduction goal, coupled with a commitment to improve fuel economy, has
been translated into fuel economy targets for each new vehicle. We develop these
competitive vehicle attribute targets for every vehicle program, to deliver on key
customer demands and Ford strategies, by using a range of consumer data, internal
brand data and competitor vehicle data. Based on this process, we have committed
that for each of our new or significantly refreshed vehicles, we will continue to offer a
powertrain with leading fuel economy. We are following through on this commitment
with vehicles introduced in both the U.S. and Europe, and we will continue to do so
in future product launches.

v Public Policy

In addition, we have identified global leaders and attribute teams within Ford who
coordinate the development of the global product attribute targets in key areas such
as sustainable materials, recycling, materials of concern, vehicle interior air quality
and vehicle life cycle issues. These leaders coordinate the global implementation of
our corporate sustainability strategies and support our One Ford strategy to
harmonize product development across regions.

We use a Design for Sustainability (DfS) approach to maximize the environmental,
social and economic performance of our vehicles early on in the product conception
and development process. Our Product Sustainability Index is our primary tool for
incorporating DfS principles into our vehicles. For more information on this process

please see Applying Life Cycle Analysis.
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Financial Health Climate Change and the Vehicle Safety Supply Chain

Environment

Manufacturing

The Ford Production System (FPS) is a continuously improving, lean,
flexible and disciplined common global production system that
encompasses a set of principles and processes to drive a lean
manufacturing environment. Key elements of the system include effective
work groups, zero waste/zero defects, aligning global capacity with
global market demand, optimizing production throughput, and using total
cost to drive performance.

Each principle has a set of guidelines, or “measurables,” that help us to meet or
exceed objectives. The measurables are deployed and tracked for every
manufacturing location using the SQDCPME Scorecard, which keeps focus on the
vital components of a sustainable business: Safety, Quality, Delivery, Cost, People,
Maintenance and Environment.

Many processes have been put into place to support the FPS and the Scorecard,
including SQDCPME metrics, internal process confirmations and FPS Best
Practices. The Scorecard is reviewed regularly by management, and progress
against SQDCPME targets is a factor in the performance reviews of all managers in
the manufacturing chain of command, from site-level managers to Ford’s CEO. Each
Manufacturing employee has an annual performance review that is based on
objectives that are derived from the Scorecard. Manufacturing’s Scorecard
objectives are cascaded through each organization down to the plant floor-level
employee at the beginning of each year, to create alignment on objectives and
measures of performance throughout the Manufacturing organization.

Manufacturing is integrated with Product Development in the Global Product
Development System (GPDS). Beginning early in a program, the GPDS includes
deliverables for Manufacturing that drive a consistent and reliable process through
the implementation of such requirements as efficient die construction practices,
standard and current bill of process, manufacturing design specifications,
modularity and complexity. The standard bill of process allows us to confirm that our
operations include all of our global best practices, as well as effective failure mode
avoidance and successful process quality control. Manufacturing Engineering
utilizes computer-aided, or “virtual,” design for manufacturing, which is aligned with
the GPDS milestones, to improve the efficiency and quality of vehicle assembly.

Manufacturing works within the Global Quality Operating System (QOS) to develop,
measure and continuously improve robust processes. This work starts early in the
product development cycle to ensure that our manufacturing facilities are able to
achieve the metrics outlined on the Scorecard. By following the disciplined
processes and deliverables of the GPDS, the FPS and the QOS, we are able to
continue defect prevention and reduce “things gone wrong” and warranty spending
using global design rules and the manufacturing standard bill of process.
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Our Blueprint for Environmental Management

Sustainability

Ford has an environmental Policy and environmental Directives that apply
to our operations globally (see our Code of Conduct Handbook). All Ford
v Our Strategy manufacturing facilities and product development functions are certified
to ISO 14001, the leading global standard for managing environmental
issues. In addition, we require our preferred “Q1” suppliers of production
Our Value Chain and Its parts to certify their facilities. These commitments place our most

Impacts significant potential environmental impacts under one comprehensive
environmental management system.

Overview

v Materiality Analysis

v Governance

v Sustainability Our manufacturing management team translates our comprehensive global
Governance environmental targets into annual regional- and facility-level targets, which differ
v Sustainability depending on the relevant regulations and financial and production constraints in
Management each region. We develop our targets through a comprehensive process that
considers past performance, future regulation trends, environmental technology
Product Development advances, financial conditions and other relevant factors. Progress against these

targets is reviewed regularly by all levels of management.
Manufacturing

> Environmental In 2010, Ford completed the full global implementation of an Environmental

Management Operating System (EOS). As a counterpart to our Quality Operating System, the EOS

provides a standardized, streamlined approach to maintaining compliance with all
Climate Change legal, third-party and Ford internal requirements, including government regulations,
Governance

ISO 14001 and Ford’s own environmental policies and business plan objectives and
targets. The EOS drives compliance responsibility to the operations level by
assigning compliance-related tasks to the appropriate personnel and tracking the

v Stakeholder Engagement completion of those tasks. The system also standardizes tracking and reporting
systems, which simplifies compliance, reporting and analysis at all levels of the
company. This system allows us to manage an ever-increasing range of external
regulations and internal performance objectives more effectively and with fewer
resources. For example, the average plant has to comply with approximately 90
corporate requirements, 100 to 400 national regulations and 200 plant-specific
requirements. The EOS consolidates all of these requirements into easy-to-follow
tracking and reporting systems organized by recurring tasks, nonrecurring tasks
and critical tasks. The EOS is fully aligned with the Ford Production System. In 2013,
we implemented a complementary Ener i

v Public Policy

Ford has moved to a single-group ISO 14001 certification for its plants in North
America. All plants and Ford Customer Service Division facilities in North America
share this group certification. Likewise, all other regions (South America, Europe,
and Asia Pacific Africa) share single-group certifications. Group certification saves
time and money, with no degradation in plant environmental performance.

Ford continues to use the Global Emissions Manager (GEM) database, which
provides a globally consistent approach for measuring and monitoring
environmental data. This system helps us track our efforts to reduce water
consumption, energy use, carbon dioxide emissions and the amount of waste sent
to landfill. The data that GEM provides and the level of analysis it allows also helps
us set more effective environmental management targets and develop more specific
strategies for improving environmental performance. We are continuing to add
metrics and tracking systems to GEM to further enhance our environmental
management objectives.

For more on our environmental management systems, see Eacilitating and Measuring

Progress. For more on our plant development standards, see Green Buildings. And
for information on our plans to develop plants in Asia, please see Focus on Asia.
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Financial Health Climate Change and the Vehicle Safety Supply Chain
Environment

Climate Change Governance

The climate change issue is managed through governance systems at all
levels of the company. The Sustainability Committee of our Board of
Directors regularly reviews Ford’s actions related to climate change.

Our plans for addressing climate change — whether relating to our products, facilities
or policies — are highlighted and agreed to at the highest levels of Ford’s executive
management through the Business Plan Review process. Related emerging issues
are reviewed as needed in Special Attention Review meetings. In addition, strategic
product direction related to climate change goals is provided by a senior executive
committee, made up of vice president and executive stakeholders, who guide the
development of the vision, policy and business goals. (See Governance and
Management Structures.)

Related executive planning teams are responsible for developing detailed and
specific policy, product and technical analyses to meet objectives. These teams
base their plans on scientific data and promote actions that will help achieve the
company’s environmental ambitions, recognizing the need to use a holistic
approach to effectively protect the environment. Metrics have been established and
are reviewed regularly to ensure satisfactory progress. We have also developed
strategic principles to guide our approach. See the Climate Change section for more
information on how we are managing this critical issue.
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Our Blueprint for PUblIC P0l|cy

Sustainability

Every day, government officials around the world make decisions that
impact Ford. As a global automotive company, it is important that we

v Our Strategy have a voice in policies that affect our business in the countries in which
we operate, and that Ford be recognized as a credible, leading source of
information as those policies are formulated. Across a range of issues —

Overview

v Materiality Analysis

Our Value Chain and Its including manufacturing, climate change, energy security, human rights,
Impacts trade, tax policies, education and vehicle safety, among others — we
v Governance strive to be part of the solution by supporting policies that are

economically, environmentally and socially sustainable for Ford and for
the world. Informed policy makes for better policy, whether at the
international, national, regional, state or local level. The Ford policies

v Sustainability discussed in this section are outlined in our Code of Conduct Handbook,
Management which applies to Ford globally.

v Sustainability
Governance

v Public Policy
Participation in the
Policy-Making

Process

Public Policy
Positions

v Stakeholder Engagement
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Our Blueprint for Participation in the Policy-Making Process

Sustainability

Ford seeks to be an active participant in the political process in a manner
that is transparent and supports our business interests. On issues of
v Our Strategy highest priority for us, we stay in regular contact with legislators and
regulatory officials in our major markets, to share with them our interests
and perspectives and offer expert input into the policy-making process.

Overview

v Materiality Analysis

Our Value Chain and Its Our Government Affairs office oversees these lobbying activities.
Impacts
v Governance Membership in Coalitions and Associations
v Sustainability Ford belongs to a broad range of partnerships and coalitions, as well as industry and
Governance trade associations (such as the Alliance of Automobile Manufacturers), that lobby in

the legislative and regulatory realms on behalf of their members. Working with others
in these types of organizations enables Ford to better leverage our resources on
issues of importance to us, and to develop and promote policies that have

v Public Policy potentially far-reaching benefits for industry and society.

v Sustainability
Management

> Participation in the Of course, we do not always agree with every position taken by these organizations.

E?;'gg:;"akmg In cases where we don't agree, we have to determine if, on balance, we agree with
enough of the organization’s positions that we should continue to engage with them.

Public Policy And, we always reserve the right to speak with our own voice and make our own

Positions positions clear, even when they may not align with the positions of associations to

which we belong.
v Stakeholder Engagement

Ford Policy on Political Contributions

Ford Motor Company does not make contributions to political candidates or political
organizations as a matter of policy, but may do so in limited cases in some non-U.S.
countries where it has operations. Company resources are not employed for the
purpose of helping elect candidates to public office, even when permitted by law.
Nor do we take positions for partisan political purposes — that is, specifically for the
purpose of advancing the interest of a political party or candidate for public office.
These policies remain unchanged, notwithstanding the U.S. Supreme Court’s
January 2010 decision that loosened restrictions on corporate independent
expenditures.

With proper executive approval, Ford may contribute to support or oppose a U.S.
state or local ballot proposal, if such contributions are permitted by law and if the
issue is of significant interest or importance to the company. Information with
respect to contributions made in connection with ballot questions and referenda is
publicly available through the appropriate local or state reporting authorities.

We do encourage employees to participate in political and governmental affairs, and
recognize that company efforts and programs to encourage employee participation
must fully respect the right of employees to use personal time as they choose, and
decide the extent and direction of their political activities. The Ford Motor Company
Civic Action Fund (the “Ford PAC”), which is supported by voluntary donations from
Ford employees, gives campaign contributions to national, state and local political
candidates from both major political parties in the U.S. The company pays the
solicitation and administrative expenses of the Ford PAC, which are minimal, as
permitted by law.

All contributions made to the Ford PAC and all distributions from the Ford PAC are in
compliance with Federal Election Commission (FEC) and applicable state
regulations. A list of the Ford PAC’s contributions made during 2013 can be found at
the EEC website.

Decisions about political contributions by the Ford PAC are made by Ford’s
Governmental Affairs office, in accordance with business objectives that support our
competitiveness in the global automotive industry. Ford PAC contributions are used
to support issues directly related to manufacturing and Ford business objectives. All


http://www.fec.gov/
http://www.fec.gov/
http://www.fec.gov/
http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
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Ford PAC candidate contributions in excess of $3,000 must be approved by the
Ford PAC Political Contributions Committee, an eight-member, cross-functional
group of Ford employees representing a range of organizational levels.

Ford complies fully with all laws and rules governing our employees’ interactions with
officials at all levels of government (federal, state and local). Furthermore, all of our
contact and dealings with government officials must not only comply with all
applicable laws, but also with our global corporate Policies and Code of Conduct.
Note that under federal law, foreign nationals are prohibited from making
contributions in connection with any U.S. election and are thus not eligible to join the
Ford PAC.
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Our Blueprint for Public Policy Positions

Sustainability

This section summarizes Ford’s positions on key public policy issues
currently under discussion in the U.S. Two important topics are not

v Our Strategy addressed here: Climate change policy is discussed in the Climate
_Change Policy and Partnerships section, and policy regarding
sustainable raw materials is discussed in the Sustainable Raw Materials

Overview

v Materiality Analysis

Our Value Chain and Its section.
Impacts
v Governance On this page
v Sustainability + Non-CO2 Tailpipe Emissions
Governance + Undesirable Chemicals

+ Manufacturing Policy

v Sustainability
+ Vehicle Safety

Management
+ Human Rights
v Public Policy + International Trade

+ Education
Participation in the -
+ Electrification

Policy-Making
Process
> Public Policy 0o P
Positions Non-COz Tailpipe Emissions
v Stakeholder Engagement In the U.S., the Environmental Protection Agency (EPA) and the California Air

Resources Board (CARB) regulate smog-forming tailpipe emissions, including
hydrocarbons, nitrogen oxides, carbon monoxide and particulate matter. California
finalized Low Emission Vehicle Ill Standards in 2012, and the EPA issued Tier 3
emissions and fuels standards in early 2014.

We will continue to work with the agencies through their regulatory processes to help
develop rules that are both effective and feasible. In setting tailpipe emission
regulations, consideration of other vehicle rules such as fuel economy and
greenhouse gas standards and safety standards must be taken into account to
ensure that the total package of requirements is workable.

Ford continues to oppose technology mandates that seek to impose quotas or limits
on the production or sale of vehicles with specified powertrain technologies.
Regulatory efforts to dictate market outcomes, or to pick technology “winners” and
“losers,” have never produced a successful outcome. Manufacturers need the
flexibility to build the kinds of vehicles that the marketplace demands based on
consumer preferences and other external factors. Emissions standards should be
performance-based and should be designed to enable manufacturers to introduce
vehicles with an array of different, affordable technologies.

4+ back to top

Undesirable Chemicals

The European Union’s REACH program (Registration, Evaluation, Authorization and
restriction of CHemical substances) regulates and seeks to phase out chemicals of
concern. More and more countries have adopted similar regulations, including
Turkey, Romania, China, Japan, Taiwan, South Korea and Canada.

In the U.S., the Senate and House have both proposed bills since 2010 to overhaul
the Toxic Substances Control Act, which was first enacted in 1976, but to date none
have passed. The state of California passed a “safer consumer products” law (the
Green Chemistry Initiative), which took effect in late 2013, which will require
manufacturers of selected products (so called “priority products”) sold in California
to identify safer alternatives to a potential range of 1,200 chemicals known to be
harmful to public health and the environment. The California law will also phase in a
requirement that manufacturers whose priority products contain listed chemicals of
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concern must conduct an “alternative assessment” and replace the chemicals of
concern with safer alternatives, or explain to state regulators why the chemicals of
concern are needed and warn consumers or undertake steps to mitigate the
public’s exposure to those substances. Vermont has proposed a similar green
chemistry law, which has not yet passed but is expected to. The California law and
the Vermont bill, with their requirements of alternative assessments, go beyond
REACH-like statutes, which mandate simply removing or phasing out substances of
concern.

In January 2009, the United Nations implemented regulations requiring a globally
harmonized system (GHS) of classification and labeling of chemicals. In the U.S.,
implementation of the GHS requirements starts with employee training, which must
be completed by the end of 2013. By June 1, 2016, employers must be in full
compliance with the revised Hazard Communication Standard (HCS), including
complete training of employees on new hazards and/or revisions to workplace
hazard communication programs.

We believe that regulatory requirements for the phase-out of undesirable chemicals
need to be prioritized and implemented in a workable manner. Government and
industry resource constraints mean that not all chemicals of concern can be
addressed at once. Moreover, manufacturers and suppliers need adequate lead-
time to identify replacement substances that are more environmentally friendly than
the ones they replace, and also to design and engineer components that
incorporate these new substances. Ford will continue to work with regulatory
agencies to help develop rules that target the highest-priority chemicals first, and
that drive steady progress toward the elimination of chemicals of concern in an
effective and efficient manner.

4+ back to top

Manufacturing Policy

Manufacturing is a critical driver of economic growth, providing jobs and tax
revenue, creating new products and technologies, and promoting overall prosperity.
About 70 percent of all the research and development investment in the U.S. comes
from the manufacturing sector. Ford alone spends $5 billion on research and
development annually. We believe that a strong manufacturing base — with its
attendant focus on engineering, science and technology innovations — is important
not only for national prosperity but for energy independence, energy security and
sustainability.

A variety of policy areas impact the success of U.S. manufacturing, and it is
important that Ford informs U.S. policy makers shaping a climate for economic
growth, regulatory certainty and a strong foundation for U.S. exports. Integrated
elements of a competitive U.S. manufacturing agenda include the following:

® Corporate tax reform: The U.S. has the highest corporate tax rate among
developed countries. A lower rate allows U.S. companies to compete on a level
playing field and frees up capital that can be reinvested in new products,
technologies and manufacturing innovation.

= Regulatory efficiency and certainty: Ford’s continued investment in the U.S. is
enhanced by a stable and predictable regulatory environment for safety, fuel
economy and greenhouse gas emissions that balance our shared policy goals,
economic realities and consumer acceptance. A performance-based, data-
driven approach to regulation is critical as we develop emerging technologies
such as vehicle-to-vehicle communications and driver assist features. We need
efficiency in the regulatory process that provides certainty and avoids a
patchwork of state regulations that can undermine efficiency — often with no
societal or environmental benefit. When multiple regulators exist, we need to
work together to ensure that we ultimately develop standards that are
achievable and consistent with one another so that compliance costs are
minimized.

® Trade: Ford has supported every free trade agreement approved by the U.S.,
and Ford is the leading vehicle exporter in the U.S. As noted below, we support
strong free trade policies — enabling market access and prohibiting currency
manipulation In addition, trade agreements also can help shape and harmonize
regulations. A U.S.—E.U. trade agreement that pursues regulatory harmonization
and mutual recognition of standards would enhance both regions’
competitiveness in today’s global marketplace.

® Training and Education: We need to continue training our work force and
encourage education in math, science and engineering if the U.S. is to remain
competitive and innovative. In our hourly work force, continued “up-skilling” is
critical to maintaining our competitive performance. Existing federal training
programs should be flexible, work closely with states, and prioritize incumbent
worker training.



4+ back to top

Vehicle Safety

At Ford, safety is one of the key principles that inform and guide our every design
and engineering effort. We are committed to continuous improvement in vehicle
safety; we are also actively involved in driver education and efforts to promote safer
roadways. Ford will continue working with governments and the public to help
further reduce auto accident and fatality rates, which in 2012 increased from the
historic lows of 2011. (Early estimates from the U.S. National Highway Traffic Safety
Administration project that traffic fatalities in 2013 declined to nearly the 2011 level.)

At Ford, we take our commitment to safe driving seriously and recognize that driver
distraction is an important safety issue. Extensive research shows that manually
operating electronic devices, such as cell phones, that are not integrated into the
vehicle can divert a driver’s eyes from the road and cause drivers to take their
hands off the steering wheel, increasing the risk of a crash substantially. That is why
Ford pioneered the use of hands-free, voice-activated technology to help drivers
keep their hands on the wheel and eyes on the road. It is also why Ford was the first
automaker to support a national ban on the use of hand-held devices while driving;
we also support graduated driver license programs that restrict cell phone use and
text messaging by new drivers, as discussed below. We go further by educating
young drivers across the country about safe driving techniques through our Driving
Skills for Life program. And we try to lead by example; Ford has a corporate policy
prohibiting the use of hand-held mobile devices while driving company-owned
vehicles.

Ford is rapidly expanding its research on connected vehicles that can wirelessly talk
to each other, when appropriate, to warn of potential dangers, to enhance safety
and identify impending traffic congestion for more efficient driving. Ford participates
in field tests in the U.S. and Europe to aid in the development of these next-
generation vehicle-to-vehicle and vehicle-to-infrastructure communication
technologies. We are also working closely with governments, standards
organizations and other automakers globally to develop harmonized standards
around the world to help deliver these technologies as quickly, safely and affordably
as possible.

Ford strongly supports Graduated Driver Licensing (GDL) programs in the U.S. as a
means of helping to reduce crashes, injuries and fatalities involving novice teen
drivers. The most effective GDL programs require a minimum learner permit age of
16, an intermediate license until age 17, and at least 65 hours of supervised training,
in addition to prohibiting night-time driving after 8 pm and banning all teenage
passengers for intermediate drivers. All U.S. states have adopted some level of GDL
requirements, though not all states have chosen to adopt all GDL elements. Ford
encourages every state and the District of Columbia to adopt strong GDL programs,
including information on safety belt use and the dangers of impaired and distracted
driving.

See the Vehicl f nd Driver Assist Technologies section for more on our
vehicle safety technologies and activities.

4+ back to top

Human Rights

Ford is committed to respecting human rights everywhere we operate, because it is
the right thing to do and it strengthens our business in the long run. We are a leader
in addressing human rights and working conditions in the auto industry. As
discussed on the Policy Letters and Directives page, our commitment to human
rights is embodied in our Policy Letter 24: Code of Human Rights, Basic Working
Conditions, and Corporate Responsibility.

In 2008, we joined the United Nations Global Compact, a framework for businesses
committed to aligning their operations and strategies with 10 universally accepted
principles in the areas of human rights, labor, the environment and anti-corruption.

And for several years, we have worked with leaders of the U.S. Department of State’s
human rights programs and the U.S. Department of Labor to explore how to
encourage multinational companies to act as a positive force in protecting human
rights in global trade, both through work in their own supply chains and through
advocacy. We have also consulted with these agencies on how the U.S. government
can encourage the protection of human rights through its purchasing practices.

Several states have passed local legislation to prevent human trafficking, and we are
watching for a federal regulation. Ford supports the underlying goals of human
rights legislation, and where appropriate, we are participating in sector-specific



initiatives and with international organizations to systematically evaluate supply
chains to determine the most effective measures to combat human rights violations.

For more on our commitment to human rights, see Human Rights in the Supply
Chain.

4+ back to top

International Trade

As a global automaker, Ford has a strong interest in issues relating to international
trade. With manufacturing facilities in the Americas, Europe, and Asia Pacific Africa,
sales in all key global markets and a global supply chain that moves parts
worldwide, we are a strong supporter of trade liberalization. Free trade is
foundational to our business model. In fact, the auto sector is the largest exporter of
goods in the U.S., and Ford is the largest exporter within the sector.

Ford has supported every free trade agreement (FTA) ratified by the U.S.
government since the U.S. first began free trade negotiations in the mid-1960s.

To further increase U.S. exports and support American jobs, we believe a new
approach to trade is required that puts U.S. manufacturing at the forefront. Given
the importance of manufacturing to the U.S. economy, Ford supports a
manufacturing-driven trade strategy that:

= Drives innovation and delivers economic opportunity to its citizenry by
maintaining a vibrant manufacturing sector as its cornerstone; and

® Enables U.S. manufacturing to compete on a level playing field against the best
competition from around the globe.

Finally, we believe 21st century trade deals should work to remove 21st century trade
barriers. The elimination of trade-distorting policies such as currency intervention
and manipulation must be included in any trade initiative. Currency manipulation
provides foreign automakers with an export subsidy of several thousand dollars per
vehicle, while at the same time acting as the ultimate nontariff barrier, protecting
their market from imports. Ford believes the market should set currency exchange
rates — not governments.

4+ back to top

Education

Ford understands that global competitiveness depends on the ability of our K-12
educational systems and post-secondary institutions to prepare a 21st century work
force. With baby boomers beginning to retire in large numbers, and many high-
skilled jobs going unfilled, improving the quality and performance of our schools has
become an urgent issue facing communities large and small across the country.
Within these communities, too many students are disconnected and unsuccessful in
schools that struggle to be as engaging and relevant as they need to be. Add to that
the considerable anxiety being generated by an economy in transition — from
industrial- to knowledge-based — and education emerges as a critical factor in
securing financial health and prosperity for individuals, communities and the nation.

Ford recognizes the importance of these issues and supports public policies and
initiatives that are designed to mobilize educators, employers and community
leaders to bring communities together to transform the entire educational system.
These programs provide students with real-world learning opportunities that help
them:

= Develop essential higher-order skills, such as critical thinking, problem solving,
communication, innovation and creativity;

= Make connections between the academic subjects taught in the classroom and
their application in the real world;

= Make meaningful connections to higher education; and

= Build more sustainable communities by involving local business and community
organizations to create service-based academic projects that make learning
more applicable to real-world situations and positively impact the community.

By helping communities address this most critical challenge, Ford continues its long
tradition of leading and supporting educational initiatives that empower students,
strengthen communities and benefit the economy. See the [nvesting in Communities
section for more information on the programs we support.

4+ back to top




Electrification

As advanced technology vehicles — such as hybrids, plug-in hybrids and all-electric
vehicles — emerge onto our highways and roads, manufacturers must work together,
and with governments as appropriate, to set standards for certain technical aspects
of these new vehicles, to enable the market for them to proceed forward smoothly.

Consider, for example, when we go to a gas station, we take for granted that the
pump nozzle is a size that will work with our vehicle. Early on, a standard size and
configuration had to be developed and agreed to across all automobile and
gasoline pump manufacturers, so that drivers could have a hassle-free experience
when they went to fill up. As demand for and availability of plug-in electric vehicles
continues to rise, it is similarly important that consistent standards be put in place
regarding the technical aspects of these vehicles.

In North America, the Society of Automotive Engineers (SAE), with Ford’s
participation, successfully aligned all original equipment manufacturers (OEMs) on a
standard charge connector and communication protocol that enables all plug-in
vehicles to use common charge points. This allows all public charge stations to be
compatible with all vehicle manufacturers’ products. For Ford, it enables our plug-in
vehicles to charge a fully depleted battery in 2.5 to 3.5 hours. The same approach is
under consideration in Europe and China. For faster charging, the SAE (again with
Ford’s participation) also approved a standard plug and interface to enable future
equipped vehicles to charge their battery in 20 minutes or less. In Europe, the
standards organizations adopted this same “fast-charge” framework, called the DC
Combo System. Ford continues to participate in standards work to harmonize
wireless charging globally.

Ford is also working with other OEMs and suppliers to provide a common database
of charge point locations for display within vehicles’ navigation systems. And, we
and the industry are working collaboratively with the Obama administration and the
U.S. Congress to address the challenges associated with the deployment and
commercialization of electric-drive vehicles and infrastructure. In 2013 we signed
onto the U.S. Department of Energy’s pledge to increase vehicle charging
infrastructure available in workplaces across the country in January 2013. As part of
this program we are installing 200 electric vehicle charging stations at Ford facilities
in the U.S. and Canada in 2014.

We have also taken a standards approach in the design of the Ford-branded charge
stations from Leviton or AeroVironment. These charge stations not only meet the
standards referenced above, but work with all of our plug-in products (i.e., plug-in
electric vehicles and battery electric vehicles) and can be used in indoor, outdoor,
residential and commercial use throughout U.S. and Canada. In Europe, a similar
relationship has been established with Schneider Electric consistent with our
European deployment of electrified vehicles.

See Electrification: A Closer Look for more information about our collaborative
approach to encouraging the development of electric vehicles.

4+ back to top
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Our Blueprin for Stakeholder Engagement
Sustainability
We have sustained, interdependent relationships with several distinct
categories of stakeholders: employees, customers, dealers, suppliers,
v Our Strategy investors and communities. Also important is our relationship to “society,”
which includes government agencies, nongovernmental organizations
(NGOs) and academia. We identified these categories of stakeholders

Overview

v Materiality Analysis

Our Value Chain and Its through internal analysis and discussion during the early phases of
Impacts developing our sustainability programs. This section describes who our
v Governance primary stakeholders are and how we engage with them. See the People

section for further discussion of our stakeholders.
v Sustainability
Governance

v Sustainability
Management

Empl Investors

mployees

v Public Policy pioy

v Stakeholder i
Engagement @'\‘.

Engaging with These
Stakeholders

Communities
Customers

g‘ Employees

As of year-end 2013, we employed approximately 181,000 individuals and

had 65 plants around the world. (Included in the number of plants are '| 8'| O O O
those of our consolidated joint ventures.) Substantially all of the hourly

employees in our Automotive operations in the U.S. are represented by
unions and covered by collective bargaining agreements. Most hourly
employees and many nonmanagement salaried employees of our
subsidiaries outside the U.S. are also represented by unions. These unions
are key partners with Ford in providing a safe, productive and respectful
workplace.

Employees

Ford faces workplace health and safety challenges similar to those of many
multinational manufacturing companies. These challenges include, for
example, establishing and reinforcing high, common expectations for the
safety of our employees worldwide. Most of our manufacturing facilities
have joint union/management safety committees that guide the
development and implementation of safety programs in their operations.

:/ Customers

Ford’s customers make us who we are. In 2013, we sold more than 6.3

million vehicles to our customers worldwide. 6 3 M I “IOﬂ


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

We serve three primary types of customers: individual retail consumers,

; . . Vehicles
small business customers and large commercial fleet customers. We will
continue to expand our products and services for these existing customers

while working simultaneously to gain new customers in emerging markets.

Ei Dealers

Our dealers are the face of Ford to our customers and communities. They

are key employers and contributors to local economies. Ford and Lincoln '|'| 772
dealers in the U.S. alone employed 170,000 individuals at the end of 2013, 3

with an annual payroll of more than $7 billion. Worldwide, we had 11,772 Dealers
Ford and Lincoln dealerships at the end of 2013.

o e ,
Suppliers

Suppliers are an integral part of our business, and our success is

interdependent with theirs. We rely on 1,100+ global production suppliers
to provide many of the parts that are assembled into Ford vehicles.

Another 11,000+ supplier companies provide a wide range of $] O O BI I_I_Ion
nonproduction goods and services, from industrial materials to computers

to advertising. Annual Buy

Over

Our supply base is increasingly global. We are expanding production in

several regions to serve the sales growth that is expected to occur in
emerging markets. We are also expanding our sourcing in these lower-
cost emerging markets, as a way to serve both local markets and the
global supply chain. These changes, and our efforts to ensure good

working conditions in our supply chain, are discussed in detail in the
Supply Chain section of this report.

I%\\ Investors

Our success as a company directly affects our approximately 144,000
investors, and we have been focused on improving Ford’s financial health.

More information on our investors is available in the Einancial Health ]435770
section of this report.

Stockholders

We continue to maintain open communication with the investment

community. We regularly host conference calls and participate in key
automotive conferences during the year. During 2013, Bob Shanks, Ford’s
chief financial officer, held a special briefing for investors and the media to
discuss details of the 2012/13 Sustainability Report and answer questions.
In addition, our Investor Relations website is a good source of information

for investors. It contains various company reports, a schedule of events
and investment information.

AA Communities

Our company impacts the communities in which we operate in numerous

ways, from the employment we provide and the taxes we pay, to the 65
environmental and safety performance of our operations, to the ways in

which we support and participate in civic life. Responsibly managing these

Plants Worldwide
impacts is not just about being a good neighbor; it is fundamental to the
success of our business.



http://corporate.ford.com/our-company/investors
http://corporate.ford.com/our-company/investors
http://corporate.ford.com/our-company/investors
http://corporate.ford.com/our-company/investors
http://corporate.ford.com/our-company/investors

The communities in which we operate are composed of a diverse range of
individuals and groups. They include our customers, our employees, our
business partners and their employees, government regulators, members
of civil society and community organizations, and those individuals who
live and work around our facilities, among others. Developing and
maintaining positive relationships with these varied groups is an important
factor in our reputation and operational efficiency.

Home > Our Blueprint for Sustainability > Governance > Stakeholder Engagement
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Our Bluegrint or Engaging with These Stakeholders

Sustainability
Stakeholder engagement takes place in countless formal and informal
ways every day across our company, from meetings with local community
v Our Strategy groups to market research with customers to gatherings of Ford dealers
and suppliers.

Overview

v Materiality Analysis

Our Value Chain and Its At the corporate level, we use a variety of mechanisms to engage with stakeholders

Impacts on sustainability issues to help us better understand the broader societal issues that
our company addresses. Some of these mechanisms are informal and ad hoc. In
v Governance fact, simply picking up the telephone to discuss an issue with any of the numerous

sustainability-related organizations or individuals with whom Ford has a relationship

v Sustainabilit )
ustanabiity is a part of our standard protocol.

Governance
v Sustainability Indeed, the very process of engaging with stakeholders on our Sustainability Report
Management has led to expanded and enhanced information in the report in a number of areas,
including our positions on key public policy and other issues.
v Public Policy
v Stakeholder Some of our more formal engagement mechanisms include the following:
Engagement

® The creation of forums to gather stakeholder input on our activities,
> Engaging with challenges and performance. We work with stakeholder committees to help
These Stakeholders shape and provide feedback on our Sustainability Reports. For example,

working with a Ceres Stakeholder Committee is one of the important ways we
get input from stakeholders — including environmental groups, engaged
shareholder groups and investors — to inform and shape our reporting approach
and our materiality analysis. We have also organized meetings with individuals
and groups of stakeholders to solicit input on the key sustainability challenges
and opportunities facing Ford. These and other engagements have provided
valuable feedback on our sustainability strategy.

= Qutreach on emerging and ongoing issues of particular importance to Ford
or our stakeholders. We believe we have taken a thoughtful approach to our
stakeholders as we work through challenging issues. On the increasingly
important issue of water availability, for example, we held a “water futuring”
workshop in 2013 with approximately 40 of our employees and outside
stakeholders, to examine scenarios about water in the years ahead. Stakeholder
input has also been critical to the development and testing of our approach to
human rights and carbon dioxide reductions, among other issues.

®= Engagement with local stakeholders in the communities in which we
operate as part of our Code of Human Rights, Basic Working Conditions
and Corporate Responsibility assessment process. Read more about our
community engagement in our Communities section.

= Consultation with organizations that have implemented campaigns
targeting Ford. We are not currently being targeted by organizations
implementing campaigns. However, in the past we have benefited from the
alternative perspectives presented during these consultations.

® Engagement with rating and ranking organizations in the investment
community. This has provided insight into external perspectives on some
important issues and our relative performance in addressing them.

= Offering new product test-drive opportunities and advanced product
reveals to our employees, who, in turn, communicate about our vehicles to
their friends and families. Read more about our employee engagement efforts

in the People section.
Stakeholder Communications Forums
Communities/Society = Community Relations Committees

— = Interactions with governments
65 plants worldwide

= Membership in associations

*Includes our Genk Assembly Plant, which will close at the end of 2014; does = Dialogues with nongovernmental organizations
not include two plants in the U.K. that closed during 2013.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Investors

143,770 stockholders*

*Common stockholders as of February 7, 2014.

Customers

6.3 million vehicles

Suppliers

= 1,100+ production suppliers
= 11,000+ nonproduction suppliers
= QOver $100 billion annual buy

Dealers*

= Ford: 10,707
= Ford-Lincoln (combined): 880
® lincoln: 185
= Total: 11,772

*Worldwide dealerships, as of December 31, 2013.

Employees

Approximately 181,000 employees*

*As of December 31, 2013

Investment community forums
Quarterly earnings communications
Annual shareholders’ meeting
Annual report

Proxy statement

SEC filings (e.g., 10-K, 10-Q, 8-K)

Consumer Insight process
Customer care programs

Dealer interactions

Top supplier meetings

Aligned Business Framework supplier dialogue sessions
Supplier quality roundtables

Supplier Diversity Development Networking

External supplier organizations, such as the Automotive Industry
Action Group and the Original Equipment Suppliers Association

Intranet communications

Brand sales and service representatives
Brand Dealer Councils

Dealer roundtables

President’s Circle

Salute to Dealers

Advertising and public service announcements

Town hall meetings
Labor/management committees
Pulse survey

Union representation

Intranet surveys and chats
Executive Diversity Council
Local Diversity Councils

Employee Resource Groups

Home > Our Blueprint for Sustainability > Governance > Stakeholder Engagement > Engaging with These Stakeholders
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Financial Health

Overview

“Going Further”

v Our Financial Health FinanCial Health

Customer Satisfaction and
Quality
As our financial security strengthens, we are investing in our
Global and Regional Qualit: e . .
moevements products, our people and our communities. The financial health of
our company has a ripple effect that goes well beyond our business
itself as we work toward profitable growth for all.

Ford Future Competitiveness

Focus on Asia
Read more about OUR APPROACH TO FINANCIAL HEALTH
Ford Motor Credit Company
v Mobility Solutions

v Data

Case Study: The Future of
Pickup Trucks

Voice: Larry Fink

A TECHNOLOGY COMPANY

Our cars, utilities and trucks are more technologically connected than ever. Everything we do is based on technological
innovation — whether it is quality, fuel efficiency, safety, smart design or value — the hallmarks of our One Ford plan.

Read more about PRODUCT COMPETITIVENESS

OUR PERFORMANCE PROGRESS

In 2014, we will launch 23 new or We reported 2013 full-year pre-tax

=3
ﬁ significantly refreshed vehicles to .II profit of $8.6 billion! (excluding

customers around the world — the == special items), driven by the highest


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

most in a single year in more than a Automotive pre-tax profit in more

century. than a decade and continued solid
profit from Ford Credit.

To support our aggressive growth We increased market share in the

strategy and meet demand for our world’s two largest automotive

vehicles, we are adding jobs in markets — China and the U.S. — as

several key regions — 11,000 in the well as in South America. We

U.S. and Asia combined in 2014 - improved our retail car share in

and building new facilities. Europe, a region with challenges but

where we believe we are on track to
return to profitability in 2015.

See more at FORD’S GOALS, COMMITMENTS AND STATUS

OUR MANUFACTURING CAPABILITIES

We are rapidly expanding our advanced manufacturing capabilities and boosting global production to meet consumer
demand. By 2017, we will increase our global flexible manufacturing to produce, on average, four different models at
each plant around the world, allowing for greater adaptability based on varying customer demand.

Read more about OUR PLANT INVESTMENTS

Case Study: REMAKING THE F-150 Voice: LARRY FINK

When it came time to update the F-150, one of Ford’s Chairman and Chief Executive Officer, BlackRock
most important products, we faced a pivotal § i . o i
question: How do you improve on such a successful “Financial sustainability demands that companies be
vehicle? Do you change it incrementally or take a mindful of their social and environmental impact. By
leap forward? We chose the leap forward approach, monitoring their own impact (and that of others),
reinventing the 2015 F-150 as the toughest, smartest companies are better able to assess bothrisks and

opportunities, giving their shareholders, customers



and most capable F-150 yet.

and employees a distinct advantage.”

OUR GROWTH IN ASIA PACIFIC

Today, one in every five vehicles we sell globally is in Asia Pacific. By 2020, it will be one in three. To keep pace with this
enormous growth, we are building new plants and expanding existing ones, hiring workers, growing our dealer
networks, and further developing our supply chain across China, India and Thailand.

Read more about OUR GROWTH IN ASIA PACIFIC

OUR BLUEPRINT FOR MOBILITY

Our Blueprint for Mobility sets near-, mid- and long-term goals for solutions to the challenges facing mobility systems
now and in the future as the world becomes more populated and urbanized.

Read more about OUR MOBILITY WORK



2013 HIGHLIGHTS

Ford vehicles sold around the world — EcoBoost® produced.
16 vehicles every 60 seconds.

Fﬂﬂi 6.3 million 2 millionth

1. For additional information, see Ford Motor Company’s Annual Report on Form 10-K for the year ended December 31, 2013.

Home > Financial Health
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Overview

The F-150 and the Mustang: two iconic Ford vehicles with storied legacies
at our company. The descendant of our first true pickup back in 1925, the
Ford F-Series (including the F-150) has been the best-selling truck in
America for 37 years running. The Mustang, the original “pony car” of the
20th century and arguably the heart and soul of the Ford brand,
celebrated its 50th anniversary in April 2014.

Yet even with these classics, we are revamping and adapting technologies and tools
to stay ahead of customer interests, all while building in elements that make the
vehicles — and indeed our own company — more sustainable. The 2015 F-150, for
example, is the first pickup made with a high-strength steel frame and aluminum-
alloy body, resulting in a weight reduction of up to 700 pounds. The new 2015
Mustang, which will be sold in Europe and Asia for the first time, will offer buyers the
choice of a turbocharged 2.3L EcoBoost® engine, delivering more horsepower and

torque with less fuel. (Read more about the F-150 in this case study.)

And these are just two of many examples of innovation as we stay true to our One
Ford plan, the output of which is great products, a strong business and a better
world. Our One Ford plan is built on a compelling vision, a comprehensive strategy
and relentless implementation. At the center of our One Ford plan is the priority to
accelerate development of new products that our customers want and value.

Nowhere is that acceleration more evident than in our 2014 product launch
schedule. Over the course of 12 months, we will launch 23 new or significantly
refreshed vehicles to customers around the world — the most in a single year in more
than a century and more than double the 11 global vehicle launches in 2013. (See
graphic below.) To support our aggressive growth strategy and meet demand for
our vehicles, we are adding jobs in several key regions — 11,000 in the U.S. and Asia
combined in 2014 — and building new facilities. In 2014, we will open our Changan
Ford Assembly Plant No. 3 and Changan Ford Transmission Plant in Chongqing,
China, the Camagari Engine Plant in Brazil, as well as the Ford Otosan Yenikoy
Assembly Plant in Turkey. We are continuing with our largest manufacturing
expansion in the last 50 years.

The growth in 2014 comes on the heels of one of our company’s best years ever. We
reported 2013 full-year pre-tax profit of $8.6 billion (excluding special items), driven
by the highest Automotive pre-tax profit in more than a decade and continued solid
profit from Ford Credit. We increased market share in the world’s two largest
automotive markets — China and the U.S. — as well as in South America. We
improved our retail car share in Europe, a region with challenges but where we
believe we are on track to return to profitability in 2015.

As our financial security strengthens, we are investing in our products, our people
and our communities. The financial health of our company has a ripple effect that
goes well beyond our business itself as we work toward profitable growth for all.

In 2013, our company launched 11 new or significantly refreshed vehicles globally,
pushed forward on our comprehensive plan for restoring profitability in Europe,
invested for further growth in Asia Pacific and continued our work on sustainable
mobility.

2013 Snapshot: Financial Health

$8.6 hillion

full-year pre-tax profit, excluding special items

UNGC Index = Site Map = Glossary

Supply Chain

corporate.ford.com
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Ford Around the
World

[
QOUR BLUEPRINT FOR MOBILITY

Our Blueprint for Mobility sets near-, mid-
and long-term goals for solutions to the
challenges facing mobility systems now
and in the future.

Case Study: THE FUTURE OF
_PICKUP TRUCKS

In 2013, Ford reinvented the Ford F-150,
America’s favorite truck. The all-new F-
150 is the toughest, smartest and most
capable F-150 ever — setting the standard
for the future of trucks.
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6.3 million ﬁ

Ford vehicles sold around the world. That’s 16 vehicles every
60 seconds

8

I

new or significantly refreshed vehicles launched globally

Nearly @
6,500

new hourly and salaried employees in the U.S. to support new
products, growth and investment

6,000 o

combined hourly and salaried jobs to be added in Asia Pacific
in 2014

2 millionth l-éi

EcoBoost® produced

Henry Ford: 150 Years Later

On July 30, 2013, we marked the 150th anniversary of the birth of Henry Ford,
whose innovative ideas revolutionized transportation and brought mobility to the
masses. Many historians credit him with creating a middle class in America. His
high minimum wage — revolutionary at the time — set a precedent for fair
distribution of company wealth that influenced later management practices.

While he initially struggled to get Ford Motor Company on solid financial footing,
Henry Ford broke through with the Model T, which debuted in October 1908.
More than 15 million of those vehicles were built and sold as Ford’s company
put the world on wheels.

The innovative sprit of Henry Food took root in many other forms after the
success of the Model T, including the following:

® The moving assembly line: In 1913, Henry Ford introduced the first moving
assembly line for cars. Within 18 months, the amount of time needed to
build a Model T went from 12.5 man-hours to 1.5 man-hours, ushering in the
modern auto industry.

= $5 workday: To reduce high turnover rates among workers, Henry Ford
more than doubled their pay in 1914, from $2.34 for a nine-hour day to $5
for an eight-hour day.

= Vertical integration: To improve quality, Henry Ford sought to own, operate
and coordinate all the resources needed to produce complete automobiles.
This principle, known as vertical integration, was put into practice in 1927
with the Model A.

His spirit of innovation continues to guide Ford Motor Company today, reflected
in our lineup of vehicles, in new technologies such as Ford SYNC ®, and in fuel-
efficient EcoBoost® engines.

2014 Product Launches Compared With 20132

All new and significantly refreshed products.



Global North South Europe Asia Pacific
America America Africa

23

10
8 8
: =

2013 2014 2013 2014 2013 2014 2013 2014 2013 2014

1. For additional information, see Ford Motor Company’s Annual Report on Form 10-K for the year
ended December 31, 2013.

2. Regions not additive to global total.

Home > Financial Health > Overview
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“Going Further”
What does it mean to “Go Further?”

At Ford, it means pushing ourselves to deliver great products that build a
strong business and a better world. Go Further is our global brand
promise that exemplifies our company’s culture and identifies what makes
Ford unique. It's a pledge that we make to our colleagues, to our
customers and to our communities.

To put this into perspective, One Ford is our road map and plan while “Go Further” is
the promise behind our efforts. More than just a tagline, Go Further is also a way to
express three characteristics that link back to our company’s heritage: people
serving people, ingenuity and attainability. At Ford, we strive to Go Further through
our interactions with our customers, employees, dealers, suppliers, investors and
communities.

We're also going further by making innovations, such as affordable fuel technologies,
available to everyone — not just to a select few who can afford to pay premium
prices.

Since we introduced Go Further in early 2012, we have embedded it into the culture

of our company, allowing us to make an even deeper emotional connection with our
customers and our employees while conveying our mission in a simple and effective
manner.

A global brand promise makes sense for a company whose products are truly global
in scope. For many decades, we acted as a collection of regional companies, with
products tied to specific markets. Today, our globalized platforms, and vehicles
such as the Ford Fiesta, Focus, C MAX, Escape/Kuga and Fusion/Mondeo, have
created a clear and consistent identity for Ford in the world marketplace, allowing us
to speak to consumers in a single voice and communicate a single promise.

As we discuss in the Blueprint for Sustainability section, our One Ford plan, coupled
with our global brand, enables us to advance our sustainability strategy while
revitalizing the financial health of our company as a whole. Our sustainability
strategy and our overall One Ford business strategy are fundamentally linked.

Home > Financial Health > “Going Further”
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Financial Health Our Financial Health

Overview Our financial results tell a story of a company that is growing and Related links
“Going Further” improving its fiscal health. For the full year, our pre-tax operating profit of
$8.6 billion (excluding special items) was among the best in our history This Report
v Our Financial Health and Automotive operating-related cash flow hit a record, since at least * Employees
Focus on Europe 2001. These full-year results reflect an Automotive sector operating profit * Supporting One Ford
e Lo otor that was the highest in more than a decade, with record profits in North :Zi:ﬂtir:;egir N~
Company America and Asia Pacific Africa since at least 2000, about break even

. . . =+ Greening Our Operations
results in South America, and a loss in Europe — but a lower loss than the

prior year. Ford Credit was solidly profitable.

Product Competitiveness

2013 Sales and

Highlights In 2014, we are continuing to invest to create innovative products such as the all-new
_ F-150 to ensure Ford has the freshest and most attractive product line-up in the
%‘S‘?{”er Satisfaction and industry. At the same time, we are also investing to expand our portfolio into new
uality

markets, as well as adding capacity, where appropriate, to satisfy increasing

Global and Regional Quality demand. As a result, 2014 will be a solid year for the company and a critical next

Improvements step forward in implementing our One Ford plan to continue delivering profitable
growth for all.

Ford Future Competitiveness

Meanwhile, our global product process is saving us money while enabling faster

development of new vehicles and more efficient delivery of new technologies in our

core markets. Significant progress has been made and continues on our

commitment to consolidate platforms. In 2007, we utilized 27 different vehicle

Focus on Asia

Ford Motor Credit Company

v Mobility Solutions platforms. We now have 15 total platforms and are on track to meet our target of
nine global core platforms. We are able to reinvest the savings of this platform
v Data consolidation back into product development, introducing more products at a faster

product cadence — and better profitability.
Case Study: The Future of

Pickup Trucks . . . . .
For the fourth straight year, Ford was the best-selling brand in America. According to

Voice: Larry Fink R. L. Polk data, the Focus was the No. 1 selling vehicle nameplate in the world in
2013, thanks to its continued strength in Europe and a rapidly expanding Asian
market. And, we continued to sell the world’s top-selling pickup truck — the F-Series,
which has seen significant improvements in fuel efficiency. In early 2014, we
unveiled the re-invented 2015 E-150 pickup with a high-strength steel frame and
aluminum-alloy body.

Today, we are equally known for our competitive products in all segments of the
market, including small and midsize cars as well as sport utility vehicles and our top-
selling pickup trucks. For each of our new or significantly refreshed vehicles, we
continue to offer a powertrain with leading fuel economy. And, we're offering
customers choices of the fuel-efficient systems that work best for them — from
EcoBoost®-powered gasoline vehicles to hybrids to electrified vehicles. More than
90 percent of Ford’s North American lineup is available with an EcoBoost® engine.

After receiving investment grade ratings from Moody’s and Fitchin
2012, we received our Ford Blue Oval back. It had been put up as
collateral in 2006 to secure an $18.5 billion credit agreement.

Four of the major credit rating agencies, including Standard & Poor’s,
now rate us as investment grade.

Financial Progress

In another sign of our financial progress, and consistent with our plan to provide
regular growing dividends that are sustainable over an economic or business cycle,
we doubled our quarterly stock dividend in 2013 and announced an additional 25
percent increase in early 2014. We had reinstated the dividend in 2012 after
suspending it in 2006. The dividend is an important component of our vision of
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profitable growth for all — customers, employees, dealers, suppliers, investors and
communities.

Also as a result of our strong financial performance, in the U.S. we paid record profit-
sharing payments to about 47,000 eligible U.S. hourly employees. Profit-sharing
payments were approximately $8,800 per eligible employee on a full-year basis.
Individual profit-sharing payments, which were made on March 13, 2014, were
higher or lower based on employee-compensated hours.

In addition, in 2013, we made $5 billion in cash contributions to our worldwide
funded pension plans, up $1.6 billion compared with 2012. For 2014, cash
contributions to funded plans are expected to be $1.5 billion globally. This is $3.5
billion lower than in 2013, reflecting Ford’s improved funded status.

Worldwide at year-end 2013, our pension plans were underfunded by $9 billion,
about $6 billion of which is associated with our unfunded plans. In total, this
represents an improvement of nearly $10 billion compared with the status at year-
end 2012, driven primarily by higher discount rates and cash contributions.

In the U.S., our market share was up 0.5 percentage points to 15.7 percent of the
industry. Our strong U.S. vehicle sales in 2013 reflected our balanced portfolio of
fuel-efficient vehicles, as our passenger cars, utilities and trucks each reported
gains. Cars were up 10 percent, utilities were up 9 percent and trucks expanded 13
percent. Retail sales across the country were up 14 percent, with strongest growth
on the West Coast.

Market share increased slightly in South America — from 9.0 percent in 2012 to 9.3
percent in 2013 — and retail market share in Europe increased from 7.2 percent in
2012 to 8.2 percent in 2013 (based on the five major markets). For the year, Ford
was the second best-selling car brand in the traditional 19 markets we tracked in
Europe for the sixth consecutive year. And in Asia Pacific Africa, market share went
up from 2.8 percent in 2012 to 3.5 percent in 2013 driven by growth in China.

Adding Jobs

To support our growth and manufacturing expansion, we are hiring in North America
and Asia Pacific.

In North America, we created approximately 14,000 jobs during 2012 and 2013
alone as part of our largest hiring initiative since the beginning of the new
millennium. In 2013, we hired nearly 3,000 salaried employees in the U.S. — most of
them technical professionals to work in product development, manufacturing, quality
and information technology. We expect to hire about 6,000 employees in Asia
Pacific in 2014, the vast majority of them hourly employees.

As we expand our product lineup of fuel-efficient vehicles, we need more people in
critical areas, such as engineering, vehicle production, computer software and other
information technology functions. To attract new team members, we are expanding
our use of social media to reach new, technology-savvy workers, and we're stepping
up our efforts to reach military veterans. See the People section for more on
employment at Ford.

Globally, we're continuing to add new jobs in Asia Pacific. However, in Europe we
had to make the difficult decision to close three plants, affecting approximately 13
percent of our European work force (excluding Russia).

Plant Investments

A critical component of our recent business strategy has been our focus on
realigning production with demand. This has meant retooling some facilities as
flexible manufacturing sites, allowing for multiple types of products to be built on the
same line. In some cases, this has also meant retooling facilities that previously built
large trucks and sport utility vehicles (SUVs) to instead manufacture smaller and/or
more energy-efficient vehicles. To these ends, and in conjunction with our 2011
bargaining agreement with the UAW', we estimate we will invest $6.2 billion in U.S.
plants by 2015.

For example, we invested $550 million to overhaul our Michigan Assembly Plant,
which formerly built two full-size SUVs. Today, it is the only manufacturing site in the
world to build vehicles with five different fuel-efficient powertrains on the same line.
The plant is setting a new global standard for flexible manufacturing. More than 80
percent of the tooling in the plant’s body shop can be programmed to produce a
variety of body styles, allowing us to quickly adjust the mix between models as
customer preferences change.

We are rapidly expanding our advanced manufacturing capabilities and boosting
global production to meet consumer demand. By 2017, we will increase our global
flexible manufacturing to produce, on average, four different models at each plant



around the world, allowing for greater adaptability based on varying customer
demand. Also in 2017, virtually all Ford vehicles will be built off nine global core
platforms, boosting manufacturing efficiency while giving customers the features,
fuel efficiency and technology they want.

The benefits of our platform strategy are more products, faster product introductions,
and better profitability. Optimizing platform count lets us increase volume per
platform, improve our engineering efficiencies, and gain efficiencies of scale for
ourselves and for our suppliers.

Other recent plant investments in the U.S. include the following:
= |n early 2014, we announced we are investing $500 million to add 300 jobs and

upgrade our Lima Engine Plant in Lima, Ohio, to support production of our all-
new 2.7-liter EcoBoost® engine for our next-generation 2015 F-150.

In early 2014, we announced we will add 350 new jobs and invest $80 million at
our Kentucky Truck Plant to meet demand for our F-Series Super Duty trucks.
The $80 million will pay for facility upgrades and retooling that will boost
production capacity by 15 percent.

= We are investing $150 million and adding approximately 350 new jobs at our
Buffalo (New York) Stamping Plant for new subassemblies, equipment
upgrades and refurbishing.

= We are investing $359 million at Dearborn and $1.1 billion at Kansas City for the
F-150 and the all-new 2015 Transit van.

= We have committed $168 million at Ohio Assembly for the 2016 Ford F-650/F-
750 medium-duty trucks.

We’re committed to growth in other parts of the world, too. To meet increasing
demand in the Asia Pacific region, for example, we are building six new plants — four
in China and two in India.

Map: New Ford facilities between 2012 and 2015 (projected openings)

2012 2014

= 1 - CAF Chongging #2 Assembly Plant, China ®= 5 - Camacari Engine Plant, Brazil

® 2 — Craiova Engine Plant, Romania = 1 - CAF Chongging #3 Assembly Plant, China

® 3 - Ford Thailand Manufacturing Plant, Thailand = 1 - CAF Chongging Transmission, China

= 6 — Ford Otosan Yenikoy Assembly Plant, Turkey

2013

= 1 - CAF Chongqging Engine Plant, China 2015

® 4 - JMC Nanchang Assembly, China ® 7 — Sanand Assembly Plant, India

= 7 —Sanand Engine Plant, India

= 8 — CAF Hangzhou Assembly, China

= 9 - Ford Sollers Elabuga Engine Plant, Russia
= 10 — JMC Xiaolan Engine Plant, China

1. UAW originally stood for United Auto Workers; the full name today is the International Union,
United Automobile, Aerospace and Agricultural Implement Workers of America.
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Financial Health FOCUS on Europe

Overview . . . .
In Europe, we are in the process of implementing our transformation plan

“Going Further” as announced in late 2012. Our actions are designed to increase cost
efficiencies, address manufacturing overcapacity, accelerate product

v Our Financial Health . .
development and introduction, and strengthen our brand.

> Focus on Europe
We completed the planned closures of two manufacturing facilities in the U.K. in

Tchsr[&:)”acnoy'“ Motor 2013 and we will close our Genk, Belgium, manufacturing facility at the end of 2014.
We recognize the impact our actions have on many employees and their families,
and we have been working together with all stakeholders as we make these
2013 Sales and changes to our business in Europe. In total, 6,200 positions — or about 13 percent of
Highlights Ford’s European work force (excluding Russia) — are affected from the plant
closures in 2013 and 2014, including the salaried head-count reduction equivalent
of 400 positions in late 2012. Wherever possible, we have been achieving employee

Product Competitiveness

Customer Satisfaction and

Quality

reductions through enhanced employee separation programs and, with regard to
Global and Regional Quality our U.K. facilities, voluntary means and redeployment to other Ford locations.
Improvements

The plant closures will reduce our installed European vehicle assembly capacity,
excluding Russia, by 18 percent (or 355,000 units) and yield gross annual savings
of $450 million to $500 million.

Ford Future Competitiveness

Focus on Asia

Ford Motor Credit Company Rightsizing manufacturing footprint and cost efficiency is very important, but cost
actions alone are not enough. This is why our One Ford transformation plan for
v Mobility Solutions Europe focuses on all elements of the business — product, brand and cost.
v Data

We continue to strengthen our brand through wide-ranging efforts. For full-year 2013,

Case Study: The Future of our European retail sales — sales to private customers — increased 14 percent,

Pickup Trucks driving our retail market share up a full percentage point to 8.2 percent (based on
the five major markets). The improvement in retail sales was the result of a strategic
Voice: Larry Fink shift in 2013 to target healthier sales channels and reduce sales to rental fleets and

reduce dealer self-registrations. Retail sales are more profitable and better for brand
image and residual values.

Our retail success speaks to the strength of our new vehicles and products, and
demonstrates the importance of continuing to invest in new vehicles even in the
most difficult economic environments. Forty-three percent of all Ford vehicles sold in
Europe in 2013 were either new or significantly refreshed models, including the

B MAX, Fiesta, Focus Electric, Kuga, Transit Connect, Tourneo Connect, Transit
Custom, Tourneo Custom and Explorer in Russia.

Ford is continuing its aggressive new vehicle and technology rollout in all segments
and markets. In late 2013 we committed to accelerate our new vehicle introductions
in Europe with at least 25 new vehicles in five years from September 2012,
accelerated from 15 new vehicles in five years announced in late 2012. This
includes the launch of 10 new vehicles in 2014.

We're starting to see some early green shoots of economic recovery in Europe, but it
is still very slow and fragile. In 2014 the market could be anywhere from 14 million to
15 million in our Europe 20 markets, compared to 13.8 million in 2013. But any
recovery will be slow and modest. We're still only projecting a 15 million market in
2015, far away from the 18 million industry market in 2007.

Ford of Europe’s return to profitability is supported by the following:

= A gradual recovery in European vehicle industry volumes;
® Improved margins through a strengthened brand and a richer product mix;

= |mproved segment share with the launch of our expanded portfolio of sports
utility and commercial vehicles, covering more market segments; and

= A more efficient manufacturing footprint, including significantly improved plant
utilization.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
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The Europe transformation plan continues to progress well and the business unit
remains on track to achieve profitability in 2015.

Home > Financial Health > Our Financial Health > Focus on Europe
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Environment

The Lincoln Motor Company

The Lincoln Motor Company is wooing new customers as we compete in
the category known as “affordable premium.” Reintroduced in late 2012,
Lincoln is focusing on the largest and fastest-growing segments of the
luxury market, with the intention of having all-new entries competing in 90
percent of the premium industry by 2015. The global premium industry
overall is projected to grow by 39 percent by 2017, with China playing a
key role. By 2017, the U.S. and China will represent 50 percent of the
global premium industry.

We remain committed to reinventing Lincoln into a world-class luxury brand. Our
Lincoln brand transformation began with the Lincoln MKZ, which was completely
redesigned for 2013. The Lincoln MKZ is the first of four all-new vehicles that we will
be launching through 2016 as part of our reinvention. The Lincoln MKZ was named
2013’s best compact premium vehicle in the J.D. Power Automotive Performance,
Execution and Layout (APEAL) Study, with March 2014 year-to-date sales in the
United States up 145 percent year over year.

In 2014, we are adding the Lincoln MKC to the Lincoln lineup in the United States,
providing an entry in the important small premium utility segment, which is fast
growing in both the United States and China.

In 2013, we began selling the all-new Lincoln MKZ in Korea and we plan to begin
selling Lincoln in China in the second half of 2014.

Lincoln Motor Company was purchased in 1922 by Edsel Ford from its founder,
Henry Leland. During its early years, Edsel worked with numerous custom-body
suppliers to make Lincoln one of the most distinctive luxury brands in the industry,
with motorcars that were considered urbane, sleek and elegant. The revitalization of
the Lincoln brand marries this heritage with our most modern technologies to meet
the needs of savvy consumers who have many choices.

Home > Financial Health > Our Financial Health > The Lincoln Motor Company
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Financial Health Product Competitiveness

o ‘ ‘ - ‘
verview Our financial turnaround has been based largely on our ability to deliver Related links
“Going Further” high-quality, innovative and desirable products everywhere we operate,
in both mature and rapidly growing markets. To further our progress, we This Report
v Our Financial Health . . . . . . ‘
urrinaneiatHed are continually improving quality and customer satisfaction, and = Greening Our Products
Focus on Europe anticipating and responding to changes in customer demand. We have * Greening Our Operations
) aligned our product development, manufacturing and marketing
The Lincoln Motor . . . . . .
Company organizations worldwide to deliver the right products to the right markets

as efficiently as possible.
> Product

Competitiveness
We see ourselves as much as a technology company as a car company, and our

2013 Sales and cars, utilities and trucks are more technologically connected than ever. Everything
Highlights we do is based on technological innovation — whether it is quality, fuel efficiency,

safety, smart design or value — the hallmarks of our One Ford plan.
Customer Satisfaction and

Quality We're leveraging technology to change the way people think about midsize cars. We

Global and Regional Quality started this journey in 2005 with an all-new Ford Fusion that was designed to win

Improvements market share from popular Japanese midsize sedans. In the years since, we have
continued to improve the Fusion, adding hybrid and plug-in hybrid models that are
Ford Future Competitiveness bringing more new buyers to the brand than any other Ford vehicle.

Focus on Asia The global Ford lineup is now one of the most extensive in the industry and includes

Ford Motor Gredit Company a full spectrum of offerings from innovative small cars (B-platform products), such as
the Fiesta, to large, commercial trucks sold around the world.
v Mobility Solutions
We have realigned our capabilities to deliver better products faster than ever before.
v Data We are continuing our investment in flexible manufacturing, which reduces costs for
each new product and lets us shift production at an individual plant from model to

Case Study: The Future of model to respond to changes in customer demand quickly.

Pickup Trucks

Voice: Larry Fink TheC MAX Solar Energi Concept

In early 2014, we announced a concept car that draws power from the ultimate
renewable source: the sun. The C MAX Solar Energi Concept is a first-of-its-
kind sun-powered vehicle with the potential to deliver the best of what a plug-in
hybrid offers — without depending on the electric grid for fuel. Instead of
powering its battery from an electrical outlet, the Ford C MAX Solar Energi
Concept harnesses the power of the sun by using a special concentrator that
acts like a magnifying glass, directing the sun’s rays to solar panels on the
vehicle roof.

The concept vehicle takes a day’s worth of sunlight to deliver the same
performance as the conventional C MAX Energi plug-in hybrid, which draws its
power from the electric grid. By using renewable power, the Ford C MAX Solar
Energi Concept is estimated to reduce the annual greenhouse gas emissions a
typical owner would produce by four metric tons.

The concept car is a collaboration project of Ford, San Jose, California-based
SunPower Corp. and Atlanta-based Georgia Institute of Technology.

The technology displayed in the C MAX Solar Energi Concept represents a
promising outlook for the future of sustainable mobility and our efforts to curb
climate change.

The All-New Transit

We recently introduced our all-new 2015 Transit van, which will achieve an
average of 25 percent better fuel economy and haul at least 300 pounds more
than the previous E-Series.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

The van will provide professional tradespeople and commercial fleet customers
unmatched fuel economy, innovative new configurations and leading versatility
in the expanding commercial vehicle market. With global commercial vehicle
sales expected to grow by 4.8 million over the next several years to 21 million
units annually by 2017, Transit represents a major opportunity.

For North America, Transit will eventually replace the E-Series nameplate, first
sold in 1961 as Ford Econoline and America’s best-selling commercial van for
33 years. In other global markets, this all-new vehicle will replace popular,
market-specific Transit models first sold in 1965, and the best-selling
commercial vehicle in Europe.

Transit also is joined by the upgraded 2014 Ford Transit Connect, which
pioneered the small van market in the United States.

We're going from an exclusively gasoline engine lineup of two V8s and a V10 in
the E-Series to offering customers a standard 3.7L V6, the same 3.5L
EcoBoost® engine offered in the Ford F-150 and an all-new 3.2-liter “Power
Stroke” diesel option.

Ford will offer Transit's 3.7L V6 with a compressed natural gas/liquid propane
gas (CNG/LPG) prep kit to assist customers running their vehicles with this
abundant, affordable, clean fuel alternative.

The 2015 Ford Transit will be built at the recently upgraded Kansas City
manufacturing facility.

Giving Customers a Choice

Ford offers customers a range of electric vehicles to meet their needs.

We offer six electrified vehicles in the U.S: the all-electric Focus Electric, the Fusion
Energi and C MAX Energi plug-in hybrids, and three hybrid electric vehicles. We
launched the Focus Electric in Europe in 2013 and plan to launch the C MAX
Energi plug-in hybrid and a hybrid electric version of the Ford Mondeo in Europe in
2014. We plan to launch electric vehicles (EVs) in other global markets in coming
years. See the Portfolio Approach section for more details.

EcoBoost® Production

In September 2013, Ford celebrated a manufacturing milestone: We produced our 2
millionth EcoBoost engine since the launch of the line four years earlier. Growing
customer demand for EcoBoost-powered vehicles in major markets worldwide is
driving engine production higher. Factory output now averages more than 100,000
engines per month, up from 65,000 in 2012.

EcoBoost technology combines smaller overall engine size with turbocharging, direct
injection and variable valve timing to bring customers outstanding performance and
fuel economy. Ford EcoBoost engines can deliver significantly better fuel economy
than larger-displacement gasoline engines.

The Ford global EcoBoost engine family includes the 1.0L three-cylinder; 1.5L, 1.6L
and 2.0L four-cylinder engines; the powerful 3.5L V6; and the recently announced
new 2.3L four-cylinder (Mustang, MKC) and 2.7L V6 (F-150). The technology is
available in every region Ford serves worldwide and is offered on approximately 80
percent of our global nameplates.

To meet demand, we've invested nearly $200 million to build 2.0L EcoBoost engines
at our Cleveland, Ohio, engine plant. In Europe, we are doubling production
capacity at our Cologne, Germany, engine plant to more than 1,000 engines a day.
This is in response to robust demand for the 1.0L EcoBoost engine, which was
named International Engine of the Year in 2012 and 2013 by a panel of auto
journalists. The Cologne plant has also begun production of the 1.0-liter EcoBoost
for the North American market. The 2014 Ford Fiesta is the first vehicle available in
the U.S. with the 1.0L EcoBoost engine. We also produce the 1.0L EcoBoost at our
engine plants in Craiova, Romania, and Chongging, China.

Our Sustainable Technologies and Alternative Fuels Plan, which highlights how we
will meet our product carbon dioxide reduction goal, has positioned us to lead in our
industry and will help us meet new regulatory emissions standards. In the U.S.,
government regulations will require approximately 35.5 mpg (fleet average) by the
2016 model year — a 30 percent improvement from the 27 mpg required for 2011
models. As consumer demand for smaller vehicles increases, we need to provide
the vehicles people want, and provide them profitably, in order to remain a
sustainable business.



Global Ford EcoBoost Engine Production — Total Since Launch

(as of September 2013)

Plant Engine Production
Cologne/Craiova 1.0-liter 284,000
Bridgend/Craiova 1.5-liter/1.6-liter 549,000
Valencia 2.0-liter 532,000
Cleveland 3.5-liter 635,000
Total 2,000,000

Home > Financial Health > Our Financial Health > Product Competitiveness
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Financial Health 2013 Sales and Highlights

Overview
2013
“Going Further” Wholesa\es
(in Percent change from
v Our Financial Health Business Unit thousands) 2012 2013 Highlights
North America 3,088 +11% = |n the United States, our market share was up 0.5 percentage points to 15.7% of the
Focus on Europe ,
industry.
The Lincoln Motor = Ford was the number-one selling brand of utilities in America for the third straight
Company year.
= Qur F-Series was America’s best-selling truck for the 37th year.
Product Competitiveness
> 2013 Sales and South America 538 +8% = We introduced global products, such as the Focus, with additional global products

Highlights to come.

%Jstf‘)tmer Safisfaction and Europe 1,360 +1% = Ford was again the second best-selling car brand in the traditional 19 markets we
uaiity tracked in Europe.
Global and Regional Quality ® Britain and Germany were our highest-volume markets.
Improvements
" Asia Pacific 1,344 +30% = We had highly successful launches of our all-new Kuga and EcoSport small utilities.

Ford Future Competitiveness Africa

Focus on Asia

Ford Motor Credit Company
v Mobility Solutions
v Data

Case Study: The Future of
Pickup Trucks

Voice: Larry Fink

Home > Financial Health > Our Financial Health > 2013 Sales and Highlights
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Overview Quality is one of the four pillars in our approach to great products: quality, Related links
“Going Further” safe, smart and green. Meeting our quality strategic priorities, including
o customer satisfaction with our products, is a central mission of all of our This Report
v Qur Financial Healt employees. Quality priorities are also central to our sales, service and =+ Customers
> Customer Satisfaction and vehicle financing operations, which affect customers’ satisfaction with = Data: Product, Quality and Service
Quality vehicle purchase, service and financing experiences. * Data: Market Share and Sales
Global and Regional Quality
Improvements At Ford, improving quality is a daily activity. We have worked tirelessly to improve
quality over the past decade, and we have made great strides in overall quality. We
Ford Future Competitiveness use an extensive Global Quality Operating System (GQOS) at every stage of vehicle

development and manufacture to make sure that our vehicles meet or exceed

Focus on Asia customer expectations.

Ford Motor Credit Compan
pany We begin designing for quality from the very earliest stages of every vehicle

v Mobility Solutions program. Years before a new model rolls off the assembly line, we define the right
features and content to include based on extensive customer research, and we
v Data validate that our vehicle designs and manufacturing processes will deliver vehicles

that meet or exceed customer expectations. Our engineers use a suite of high-tech

design tools and virtual manufacturing technology to detect and avoid potential

issues. We also undertake extensive testing of vehicle prototypes to ensure

Voice: Larry Fink customers will experience the highest level of quality in our products. We continue to
evaluate and fix any quality problems that may arise after our vehicles are sold. We
evaluate every customer claim, and use this information to develop and implement
effective solutions. We also gather feedback from our customers using survey tools
that track and evaluate our quality and customer satisfaction performance.

Case Study: The Future of
Pickup Trucks

Despite these efforts, we had some quality and customer satisfaction issues in 2013.
For example, we had 16 recalls in 2013. In the past several years, we have been
dramatically increasing the innovative technologies in our vehicles, the number of
new models we introduce, and the speed with which we release them. In addition,
we are boosting production in the U.S. and other regions to match growing demand
for our vehicles. All of these trends increase the pressure on both our own and our
suppliers’ design, production and quality systems.

We have been working hard to rectify all quality and customer satisfaction problems
and deliver on our promises to consumers. For example, we responded to customer
complaints about the fuel economy of the 2013 C  MAX Hybrid. Although we
developed the fuel economy label for the C MAX Hybrid following the U.S.
Environmental Protection Agency'’s labeling rules, we voluntarily changed the way
we test and label the 2013 C MAX Hybrid's fuel economy to better match
performance and improve customer satisfaction. Because this voluntary step
resulted in miles-per-gallon values different from the original C  MAX Hybrid label,
Ford is making a goodwill payment to current 2013 C MAX Hybrid owners for the
estimated average fuel cost of the difference between the two labels, up to $550.
We also recalibrated the powertrain software of the C MAX Hybrid to improve fuel
economy performance. These modifications are being made at the dealership for
2013 C MAX Hybrids and are included in the factory setting for 2014 vehicles. And
we made additional changes to the 2014 C MAX that will enhance the vehicle’s fuel
efficiency, including improved transmission efficiency and aerodynamics.

We have worked hard to create a culture of cooperation and focus on solving any
problems — not passing blame or pointing fingers — so that when quality issues
arise, we can address them quickly and effectively. We strive to ensure that we learn
from every quality issue so that our overall performance continues to improve. For
example, although we know that introducing new products quickly is critical, we also
have to take the time to make sure everything about new vehicles is just right before
they go to market. We track our progress on quality through a combination of
internal and external measurements that assess how we are doing and where we
can improve. The Global Quality Research System (GQRS), which tracks customer
_satisfaction and “things gone wrong.” is our primary quality survey.! It is

implemented for us by the RDA Group, a market research and consulting firm based


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

in Bloomfield Hills, Michigan. We also subscribe to J.D. Power and Associates’ Initial
Quality Survey and Automotive Performance, Execution and Layout (APEAL) Study.
Furthermore, we track warranty claims and costs internally. Global and regional
quality improvements are detailed in this section.

1. The GQRS study is conducted quarterly, with scores assessed from survey responses
collected from vehicle owners by the RDA Group, a consulting firm.

Home > Financial Health > Customer Satisfaction and Quality
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Overview The following are key measures of our vehicle quality:

“Going Further”

Global Warranty Spending

v Our Financial Health

® Global warranty spending per unit decreased 3.4 percent in 2013, compared
Customer Satisfaction and

with 2012.
Quality
® Global warranty costs increased by $365 million over the last four years (from
> Global and Regional year-end 2009 to year-end 2013). Warranty costs are expected to decrease by
Quality Improvements 16 percent from 2013 to 2018.

Ford Future Competitiveness

GORS Initial Quality (Three Months in Service) Report 2013

= |n 2013, global full-year customer satisfaction was 72 percent, the same as in

Focus on Asia

Ford Motor Credit Company 2012.
v Mobility Solutions = |n 2013, global full-year “things gone wrong” (TGW) was 1,388 per 1,000
vehicles compared with 1,373 in 2012, an increase of 1 percent.
v Data
Case Study: The Future of In North America in 2013:

Pickup Trucks
= Customer satisfaction was 78 percent compared with 79 percent in 2012.

Voice: Larry Fink ® Full-year TGW was 1,650 per 1,000 vehicles compared with 1,514 in 2012, an

increase of 9 percent.

® The number of Ford Motor Company safety recalls decreased from 24 in 2012 to
16 in 2013; the number of affected units also decreased from 1.4 million to 1.2
million. Warranty spending increased by 3.2 percent in 2013, compared with
2012.

= Ford’s customer satisfaction with dealership sales experiences improved 1 point
in 2013 compared with 2012 and 7 points since 2006. Customer satisfaction
with vehicle service experiences declined by 1 point from 2012 to 2013, but has
increased 7 points overall since 2006.

In Europe in 2013:
= Customer satisfaction increased to 71 percent in 2013, up 3 percentage points
from 2012.

® Full-year TGW improved significantly to 1,302 per 1,000 vehicles compared with
1,573 in 2012, a 17 percent improvement.

® Sales satisfaction with dealer or retailer remained the same as in 2012. Service
satisfaction with dealer or retailer increased by 1 point from 2012 to 2013.1

= Warranty spending decreased by 13 percent compared with 2012.

In Asia Pacific in 2013:
= Customer satisfaction increased to 68 percent, up 1 percentage point compared
with 2012.

= Full-year TGW was 946 per 1,000 vehicles compared with 870 in 2012, a 9
percent increase.

= Sales satisfaction with dealer or retailer improved by 6 points from 2012 to 2013.
Service satisfaction with dealer or retailer improved by 9 points in that time.

®= Warranty spending decreased by 0.5 percent compared with 2012.

In South America in 2013:

® Customer satisfaction was 65 percent in 2013, the same as 2012.

= Full-year TGW was 1,723 per 1,000 vehicles compared with 1,416 in 2012, a 22
percent increase.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

= Warranty spending increased by 7 percent compared with 2012.

Owner Loyalty

Owner loyalty is a measure of customers disposing of one Ford product and buying
a new Ford product. In the U.S., owner loyalty increased in 2013 to 49.9 percent

compared with 47.7 percent in 2012. In Europe, Ford owner loyalty decreased
slightly to 51 percent from 52 percent in 2012.

1. European sales and service satisfaction with dealers and retailers are net promoter scores
based on 24 European markets, including Austria, Belgium, Czech Republic, Denmark,
Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, the Netherlands, Norway,

Poland, Portugal, Romania, Russian Federation, Slovenia, Spain, Sweden, Switzerland, Turkey
and the United Kingdom.
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Financial Health Ford Future Competitiveness

Overview . .
While the world may seem stagnated by gridlocked governments and Related links
“Going Further” economic uncertainty, the truth is that we live in an era of constant
change. Across the globe, citizens and brands are stepping up to make This Report
v Our Financial Health . . . .
things happen through innovation, collaboration and perseverance. =+ Customers
. . = Sustainable Technologies and Alternative
Customer Satisfaction and
Fuels Plan

Quality Ford, for example, is launching 23 new or significantly refreshed products worldwide
in 2014. While it once took five years to bring a new product to market, it now takes
only 36 months. This accelerated pace is part of a broader sustained explosion in
technology and innovation worldwide.

Global and Regional Quality
Improvements

> Ford Future

Competitiveness Notably, this new era of rapid change demands a corresponding mindfulness of the
precious resources we too often take for granted: our time, our health, our
Focus on Asia population and our planet. Out of a world of hyper-stimulation, a culture of reflection

is emerging, driving us to re-examine what matters most.
Ford Motor Credit Company
The marketplace is inundated with disruptive technology, such that even dramatic
innovations are now viewed as commonplace. At the same time, consumers are
v Data increasingly drawn to the way things were, driving demand for nostalgia-based
products and services.

v Mobility Solutions

Case Study: The Future of

Pickup Trucks To remain relevant and competitive in the long run, we need to prepare for a future

that looks significantly different from the present. As we think about the forces that
will shape global markets in the years to come, we look at many factors, including
consumer trends, business risks, and other inputs into and outcomes of our
materiality analysis. This analysis has reinforced our belief that profound shifts are
underway that will fundamentally reshape both the markets for our products and
services, and the constraints under which auto manufacturers will operate in the
future. One obvious driver of change is population growth: The United Nations
predicts that the global population will reach 9 billion by 2050 and increase to 10.1
billion by 2100. Another is the shift in the locus of rapid economic growth from more
mature markets to evolving economies in China, India, Brazil and other countries.
(See Eaocus on Asia for insight into our growth in that region.)

Voice: Larry Fink

These trends, along with advances in conventional and renewable energy
technologies, are leading to significant shifts in energy supply and demand, several
of which are highlighted in the World Energy Outlook 2013, a publication of the
International Energy Agency (IEA):

= Despite widespread efforts to use energy more efficiently, energy demand is
projected to grow by one third by 2035 (from 2011) with India and countries in
Southeast Asia taking the lead in driving consumption higher.

= Energy-related carbon dioxide emissions are projected to rise by 20 percent to
2035, leaving the world on track for a long-term average temperature increase
of 3.6 degrees Celsius, far above the internationally agreed 2-degree (Celsius)
climate target.

We believe we have taken a responsible course to plan our products based on doing
our part to achieve climate stabilization. Our comprehensive water strategy takes
into account water-related risks and opportunities across our value chain.

To meet the needs of our customers and contribute to addressing the global
sustainability issues of the future, we are applying our core competencies, including
innovation and partnership-building, to develop solutions for future mobility that
reflect the realities of a changing world.

Home > Financial Health > Ford Future Competitiveness
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Overview
Snapshot: Ford in Asia Pacific Related links
“Going Further”
This Report
v Our Financial Health $ b. . = Ford Asia Pacific Africa
6.7 billion
Customer Satisfaction and . . L.
Quality Total Asia Pacific Africa investment by 2015

Global and Regional Quality
Improvements

4

Ford Future Competitiveness L .
New plants under construction in China

> Focus on Asia

Ford Motor Credit Company

2

v Mobility Solutions L .
New plants under construction in India

v Data

Case Study: The Future of

Pickup Trucks 50

Voice: Larry Fink New Ford vehicles and powertrains to region by 2015

15

New cars and SUVs to China by 2015

6,000

New hires in region for 2014

49 million

Anticipated annual vehicle sales in the Asia Pacific Africa region by 2020

Asia offers tremendous opportunities for our company. The fastest-growing markets
for automobiles are in rapidly developing countries, especially China and India.
China will remain the largest car market in the world for the foreseeable future, and
India is projected to be the third-largest market in the world for the coming decade.
By 2020, annual vehicle sales in the Asia Pacific Africa region will likely reach 49
million vehicles, with about 32 million of them in China.?

We estimate that 60 to 70 percent of Ford’s growth in the next 10 years will come
from this part of the world. Today, one in every five vehicles we sell globally is in
Asia Pacific. By 2020, it will be one in three. Between now and the end of the
decade, there will be a total driving age population of 2 billion in Asia Pacific,
including 1.15 billion in China and 500 million in India, with their average annual
income beyond the vehicle ownership threshold level (equal to approximately
$5,000 per capita GDP3).

To keep pace with this enormous growth, we are building new plants and expanding
existing ones, hiring workers, growing our dealer networks, and further developing

our supply chain across China, India and Thailand.

We are investing $6.7 billion in Asia Pacific and currently employ some 23,000


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

people in our wholly owned and consolidated joint ventures in the region. We are
building or have recently opened 10 new plants in Asia Pacific — seven in China, two
in India and one in Thailand. By 2015 we’ll have the capacity to produce 2.7 million
vehicles in the region.

In 2014, we will open our Changan Ford Automobile (CAF) Chongqing #3 Assembly
Plant and CAF Chongging Transmission Plant in Chongaing, China — our largest
manufacturing concentration outside of Michigan.

To fuel all of this growth, we plan to hire about 6,000 employees in Asia Pacific in
2014, the majority of them hourly. We also have announced plans to expand our
research and development facility in China, where we now have our regional
headquarters, boosting the number of employees by more than 50 percent through
2018. We plan to add approximately 200 new employees each year, bringing the
number of research and development employees to around 2,000 people.

Our strategy in Asia Pacific continues to be to grow aggressively with an expanding
portfolio of global products with manufacturing hubs in China, India and Thailand.

Our market share in the region was a record 3.5 percent for 2013, up by 0.7
percentage points compared with 2012. The improvement was driven by China,
where our market share for the full year rose to a record 4.1 percent, up by 0.9
percentage points compared with 2012.

Global Industry Growth By Region*

2002
Global
Americas Asia Pacific
37% Asia Pacific
58 23% ]3
million million
units units
Europe China**
40% 2 million
(3%)
2013
Global
Asia Pacific
Americas Asia Pacific
29% 44%
86 38
million million
Europe units units China®
27% 23 million
(27%)
2020 Global
Asia Pacific
Americas Asia Pacific
26% 47%
108 51
million million
Europe units units Chinas
27% 32 million
(30%)

Asia Pacific will account for about 47 percent of global industry
by the end of the decade and over 60 percent of our future

growth.

* Data provided by IHS Automotive

** Percentages shown for China reflect percent of global industry volume

In China, Ford manufactures and sells passenger vehicles through its joint venture
Changan Ford Automotive (CAF), in which it has a 50 percent stake. Commercial
vehicles like the Ford Transit are manufactured and sold through Jiangling Motors
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Corporation (JMC). Ford owns a 32 percent stake in JMC.

In 2013, we added about 100 dealers in China, bringing the total number of Ford
dealers in China to over 600. This doesn’t include new Lincoln dealers in China,
which we are in the process of recruiting. We will be bringing the Lincoln portfolio to
China in the second half of 2014 to tap into the luxury car segment in one of the
world’s most important auto markets.

In India, meanwhile, the number of dealers is projected to grow by 22 percent
between 2013 and 2015. India is becoming a global export hub for Ford.

Asia Pacific Ford Dealer Network Plan

China

2017

840 398

2013 260

2010

w
™
(=]
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2009 100

. Changan Ford Automotive (CAF) Jiangling Motors Corporation (JMC)

India
2017 274

2013

I

2010 REL

2009 111

ASEAN 5*

2017

2013

2010

2009

* Includes Thailand, Indonesia, Philippines, Vietnam and Malaysia

1. In U.S. dollars for the time period of 1995 through 2015.
2. IHS Automotive

3. In 2005 constant dollars at the purchasing power parity exchange rate.
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Financial Health Ford Motor Credit Company

Ovenven Established in 1959, Ford Motor Credit Company is a wholly owned Related links
“Going Further” subsidiary of Ford Motor Company that offers automotive financial
) ) services to dealerships and customers around the world. Its profits and This Report
¥ Our Financial Health distributions help support Ford’s business, including vehicle + Customers
Customer Satisfaction and development. + Dealers

Quality

Ford Credit's focus is on supporting the sale of Ford and Lincoln vehicles, providing

lobal Regional | ) ) ) ) o ;
Global and Regional Quality financial services to 5,200 Ford and Lincoln dealers and more than 3.8 million retail

Improvements )

customers as of year-end 2013. The company has about 6,200 full-time employees
Ford Future Competitiveness and provides financing in approximately 100 countries.
Focus on Asia Ford Credit's strong business practices enable it to finance customers across the

credit spectrum, as well as successfully work with investors to fund the business.
These practices and strong servicing also drive loyalty. Independent U.S. studies
show that Ford Credit customers are more loyal to Ford, Lincoln and the brands’
dealers than customers who utilize other financing.

> Ford Motor Credit Company
v Mobility Solutions

v Data

Ford Credit also works on issues of interest to its stakeholders including the
Case Study: The Future of following:
Pickup Trucks

= Credit Availability: Ford Credit provides financing for qualified dealers and
consumers; it has utilized consistent and prudent credit standards for many
years. Proprietary originations and collections models enable Ford Credit to
finance a broader range of customers than if it used credit scores alone. The
company provides world-class servicing.

Voice: Larry Fink

® Compliance: Ford Credit uses responsible, consistent and transparent
practices globally. The company has a culture of compliance and is committed
to following both the letter and the spirit of the law. Ford Credit believes it
maintains all required material licenses and permits, and it monitors proposed
changes to relevant legal and regulatory requirements to remain compliant.
Through governmental relations efforts, Ford Credit also attempts to participate
in the legislative and administrative rule-making process on regulatory initiatives
that affect finance companies.

® Consumer Education and Focus: Ford Credit is a long-standing supporter of
and participant in financial education through organizations such as the
American Financial Services Association (AFSA) program MoneySKILL, an
online money management course for use with high school and college
students, and Americans Well-Informed on Automobile Retailing Economics
(AWARE), an AFSA industrywide group of which Ford Credit is a founding
member. The company also participates in Junior Achievement; the Jump$tart
Coalition, which is dedicated to building financial literacy starting at a very
young age; the Detroit Branch of the Federal Reserve Money Smart program;
and other community and educational forums. Ford Credit's financial literacy
workshop, “The 10 Ways to Achieve Financial Success,” is presented across
the United States by company volunteers to community and school groups,
trade shows, conventions and other events. Ford Credit’s website includes
information in English and Spanish to help consumers make informed decisions
about vehicle financing.

= Customer Privacy and Service: Ford Credit has a policy regarding customer
information and privacy and uses systems and procedures to maintain the
accuracy of customer information and to protect it from loss, misuse or
alteration. Ford Credit provides training and communications to educate
personnel about privacy requirements. Beyond protecting customer privacy,
Ford Credit continuously works to provide a superior service experience,
including programs offering payment deferrals following natural or other
disasters.

®= Technology and Process Improvements: Ford Credit continuously improves
processes and uses technologies that drive efficiency and sustainability. These
processes and technologies include customer services that facilitate online


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

credit applications, electronic contract signing, paperless invoices, electronic
payments and online account management; electronic document storage; and
software tools and telephony technologies to enhance responsiveness and
increase satisfaction for dealers and customers.

= Business Continuity: Ford Credit maintains business continuity plans
throughout the company to continue critical operations and deliver seamless
dealer and customer service in the event of a business interruption.

= Community: Ford Credit has a long-standing commitment to the communities in
which it does business. This includes providing structured work experience
programs for young people. Ford Credit employees also participate in
numerous community activities globally. Examples include personal finance
training in schools and community organizations; environmental projects such
as river cleanup, park and school beautification and recycling; JDRF walks to
benefit diabetes research; the Susan G. Komen Race for the Cure and other
activities benefiting medical research or assistance organizations; and drives to
collect items such as supplies for schools, food for the hungry, clothing for the
needy and necessities for soldiers stationed far from home.

Home > Financial Health > Ford Motor Credit Company
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Financial Health Mobility Solutions

Overview

Ford’s Definition of Mobility Related links
“Going Further”

o , This Report
v Our Financial Health Accessibility for people, goods and services to go where they need or want P
safely, efficiently and affordably — providing a simplified and fun customer = Our Blueprint for Mobility
Customer Satisfaction and experience. Our goal is to make mobility affordable in every sense of the word — = Our Blueprint for Sustainability

Quality economically, environmentally and socially.

Global and Regional Quality

Improvements - .
In 2013, customers purchased some 6.3 million new Ford and Lincoln

Ford Future Competitiveness vehicles — 10 percent more than in the prior year and substantially more
than the global industry’s growth rate of 3 to 4 percent. Some of these
customers bought our vehicles because we delivered products that met

Ford Motor Credit Company their needs better than before. Some bought them because we entered

their markets for the first time. And still others bought our vehicles thanks

to growing economic prosperity.

Focus on Asia

v Mobility Solutions

Our Blueprint for Mobility

Such growth provides our company an opportunity to contribute to a better world
through great products, good jobs, stronger communities — and the freedom of
mobility. How we will do this is through what we call our “Blueprint for Mobility,”
which seeks to redefine the freedom of mobility we have enjoyed since Henry Ford
began mass producing vehicles more than a century ago. Ford Motor Company is
Key Partners committed to being the leader in automotive mobility solutions.

New Models of Mobility

Mobility Challenges and
Opportunities

Case Study: Saving Lives When we announced the Blueprint for Mobility in early 2012, it highlighted our

n Ruralindia thinking about what transportation will look like in 2025 and beyond, and identified
v Data the types of technologies, business models, products and partnerships needed to
get us there. Throughout 2013, we continued to make progress implementing the
Case Study: The Future of Blueprint for Mobility, which is similar in concept to our overall Blueprint for
Pickup Trucks Sustainability. The Blueprint for Mobility sets near-, mid- and long-term goals for

) solutions to the challenges facing mobility systems now and in the future as the
Voice: Larry Fink .
world becomes more populated and urbanized.
Our mobility vision aims for a holistic approach, blending smart transportation with
intelligent vehicles and transport systems that are interconnected through a global
technology network. We envision a radically different transportation landscape in
which pedestrian, bicycle, private car, commercial and public transportation are
woven into a connected network that saves time, conserves resources, lowers
emissions and improves safety. We know we must view the automobile as one
element of a broader transportation ecosystem and look for new ways to optimize
the entire system through automation, electrification, services and other
technologies.

Today, we're developing new research vehicles, such as our Ford Fusion Hybrid
automated research vehicle, that are helping us explore the opportunities for
automated technologies so we can bring them to market faster. In addition, the
C_MAX Solar Energi Concept, which captures electricity from solar panels on its
roof, demonstrates a possible next step in electrified vehicles. And we're working on
innovative “apps” that can transform the way we connect with our vehicles.

We see a future of connected cars that communicate with each other and the world
around them to make driving safer, ease traffic congestion and sustain the

environment. By doing this, we can have an even greater impact on the next 100
years than we did in our first century.

Addressing the Future
As we look to 2020 and beyond, there are a number of changes we already can see:

® The global population is growing;
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= Life expectancies are increasing; and

= Today's emerging markets are becoming the epicenter of growth.

We are already seeing this in China, once viewed as an emerging market. Today,
China is the world’s largest car market — and the world’s largest market for luxury
goods. In the next few years, we expect China also could be the largest market for
luxury vehicles.

Consider that there are about 7 billion people in the world today. Yet within our
lifetime, that number will approach 9 billion. Also, there are more than 300,000
people over the age of 100 in the world today. By 2050, that number could surpass
2.5 million. Finding ways to design vehicles with these customers in mind will need
to be a focus.

Right now, there are about 1 billion vehicles on the road worldwide. And it took
roughly 100 years to get to this level. Yet, with more people and greater prosperity,
many experts believe that number will double in the next 20 years, and then possibly
double again.

These challenges go well beyond inconvenience. If we look at the numbers and look
at the state of our global transportation infrastructure, it is not difficult to see a future
in which the flow of commerce — and even the flow of health care and food delivery —
are compromised. At Ford, we see global gridlock as not just an issue of business
and economics, but as a problem that could have a significant impact on the quality
of human life.

Although our executive chairman, Bill Ford, started talking about our Blueprint for
Mobility in 2011 at a TED conference, we have been working on these issues for a
number of years with a focus on three primary challenges: pollution, congestion and
safety.

We are already developing new business models and partnerships toward this future
in a way that is shifting the paradigm of what it means to be an automaker. But no
one company or industry will be able to solve the mobility issue alone. It is a huge
challenge that will only be successful if governments, infrastructure developers and
industry collaborate on a global scale. The speed at which solutions take hold will
be determined largely by customer acceptance of new technologies, as well as how
quickly cities develop the enabling systems and infrastructure.

The last few years have seen technological breakthroughs, such as vehicle-to-
vehicle communications, that we didn’t think possible a few decades ago.
Increasingly, Ford has become a technology company that makes cars and trucks,
and we will continue to explore ways to leverage these technological innovations so
we can tackle mobility challenges.

Automated Fusion Hybrid and the Blueprint for Mobility

As the next step in our Blueprint for Mobility, we recently revealed our Ford
Fusion Hybrid automated research vehicle that will be used to help us develop
new automated driving and other advanced technologies.

In the future, automated driving may help us improve driver safety and manage
issues such as traffic congestion and global gridlock. But there are still many
questions that need to be answered and explored before this becomes a reality.
The goal of the automated Ford Fusion Hybrid research project is to test the
limits of full automation and determine the appropriate levels of automation for
near- and mid-term deployment.

The ongoing Ford Fusion Hybrid project, in conjunction with the University of
Michigan and State Farm, builds on more than a decade of Ford's automated
driving research. The Fusion Hybrid automated vehicle will test current and
future sensing systems and driver-assist technologies. We aim to advance
development of new technologies with supplier partners that can be applied to
our company’s next generation of vehicles.

The Ford Fusion Hybrid was chosen as the test platform for the new research
effort because it is an affordable consumer car and among the leaders in
offering the most advanced driver-assist technologies in its class. Because the
Fusion Hybrid is built upon the latest common global electrical architecture, we
expect that the work we do on this vehicle will be relevant across other vehicle
platforms for some time.

Developing the necessary infrastructure to support a sustainable transportation
ecosystem will require the collaboration of many partners across multiple
industries. State Farm and the University of Michigan’s robotics and automation
research team are critical to creating the visionary research project. Ford is
responsible for developing the unique components that allow the vehicle to
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function at high levels of automation. The University of Michigan is leading key
algorithm development in several areas, including 3-D mapping, localization

(e.g., knowing where you are), and planning a safe pathway through the driving
environment.

State Farm, meanwhile, is providing expertise by identifying the significant
issues to address based on its repository of vehicle accident claims. The
insurance company is also data mining our results to understand how a car
driven by a human differs from a car driven by a computer. And, State Farm is
studying the implications of automated driving for both the automotive and the
insurance industries.

Traffic Tamer Challenge

Traveling the streets of London can be an exercise in stress and frustration.
Motorbikes, taxis, buses, cyclists, trucks and auto drivers — not to mention
pedestrians — all compete on crowded and often narrow city streets.

The word “congestion” is an understatement when it comes to London traffic. In
2012, congestion cost Britain an estimated 4.3 billion (GBP) or the equivalent of
491 (GBP) per commuting household.’

Ford is working to change this. We challenged developers around the world to
submit new or existing software applications that have the potential to assist in
reducing traffic congestion and make commuting easier. The Traffic Tamer App
Challenge ran between October 2013 and March 2014. A total of 23 individuals
and teams met the full terms of the contest at the submission deadline in March.

We awarded a total of $25,000 in prize money to four winners, including the
grand prize of $10,000.

Developers were encouraged to use Ford’s OpenXC platform, a combination of
open source hardware and software designed to create customized vehicle
applications and modules.

This wasn’t our only “app” challenge. We also challenged developers to help
customers optimize their own fuel-economy performance using the OpenXC
platform. We're planning more “open” platform experiments for 2014.

1. Source: INIRX
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Vehicle-to-vehicle communications

v Data

= Vehicles will “talk” to one another, transmitting safety messages.
Case Study: The Future of " (4 g g\gga))

Pickup Trucks

Voice: Larry Fink

Vehicle-to-infrastructure technologies

Vehicle-to-infrastructure technologies may enable improved safety while
l . allowing more vehicles to share the road.

oy In-car mobile communications and interfaces

In-car mobile communications and driver interfaces will become more

intuitive. These systems will be able to proactively alert drivers to traffic jams
and accidents.

Electrified vehicles

Electrified vehicles will be more commonly used as shared modes of
transport for urban users. Vehicles will be parked at charging stations and

Q I may well get their power through solar panels, like in our C MAX Solar
Energi Concept prototype.

Q\
0‘
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Digital maps and cell-based communications

The proliferation of digital maps and cell-based communications will provide
better driver information and entertainment features.

At Ford, we believe that mobility challenges — in urban as well as in rural
settings — require the same level of attention and determination that we
have put toward developing solutions for the environmental challenges
faced by our industry. Where environmental sustainability is concerned,
we have been making great strides with new vehicle technologies,
alternative fuels and vastly cleaner solutions.

A truly sustainable, long-term solution will require a global transportation network that
includes vehicle, infrastructure and mobile communications. We need cars that can
communicate with each other, and with the world around them, to make driving safer
and more efficient. This smart, connected system will tie all modes of travel into a
single network linking public and personal transportation together.

Ford was founded on the notion of opening the highways to all mankind, and we still
believe in providing accessible, personal mobility for everyone. Our Blueprint for
Mobility is based on an analysis of population growth, urbanization and other key
societal and economic trends. Our goal is to make mobility affordable in every sense
of the word — economically, environmentally and socially — and provide seamless
mobility for all.

In the near term (roughly the next five to seven years), technologies — including some
that are already in vehicles — will continue to improve. In the mid-term period (to
about 2025), the amount of data that will flow to, from and through cars will continue
to increase. Vehicle-to-vehicle and vehicle-to-infrastructure technologies may enable
improved safety while allowing more vehicles to share the road. New technologies
will provide more sophisticated systems of semiautomated driving.

We’re working, for example, with the University of Michigan’s Transportation
Research Institute’s Connected Vehicle Safety Pilot Program, which is testing real-
world implementation of connected vehicle safety technologies, applications and
systems.

Everything in our Blueprint is achievable in the future based on existing technology.
The key challenges are making the offerings affordable and attainable to all
customers and finding ways for all stakeholders — the auto industry, governments,
technology companies and more — to make the adaptations needed to the
transportation infrastructure.

The bullets below provide more detail on the elements of the Blueprint. The near term
focuses primarily on technology that Ford is already developing. The mid and long
term, meanwhile, set up a vision of what we think future mobility will look like and
how Ford, the industry and society as a whole will need to evolve.

Five to Seven Years 2017-2025 2025+

Near Term Mid Term Long Term

= Ford Motor Company to be at the = The introduction of semiautomated = A radically different transportation

forefront of developing increasingly
intuitive in-car mobile
communication options and driver
interfaces.

= Further development of projects such

as the vehicle-to-vehicle warning
systems currently being tested in the
Ann Arbor (Michigan) Safety Pilot
Model Deployment and a system to
proactively alert drivers to traffic
jams and accidents which is being
explored at Ford’s European
Research and Advanced
Engineering Centre in Aachen,
Germany.

= The delivery of a better connected,

safer and more efficient driving
experience with limited automated

driving technologies, including
driver-initiated automated
capabilities and vehicle platooning
in limited situations, to provide
improved accident avoidance and
driver assistance features that
always allow the driver to be in the
loop and aware of the situation in

case he or she needs to take control.

= Significantly more interaction
between individual cars on the road
through the utilization of ever-
increasing computing power and
numbers of sensors in vehicles,
potentially helping to reduce the
number of accidents at intersections
and enabling limited semiautomated
and automated highway lane

landscape in which pedestrian,
bicycle, private car, commercial and
public transportation traffic will be
woven into a single connected
network to save time, conserve
resources, lower emissions and
improve safety.

= The arrival of smart vehicles capable

of fully automated navigation, with
increased automated operating
duration, plus the arrival of
automated valet functions, delivering
effortless vehicle parking and
storage.

= The development of a true network of

mobility solutions, with personal
vehicle ownership complemented by
greater use of connected and
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functions for parking and driving in
slow-moving traffic, building on
existing Ford features including
Active Park Assist, Adaptive Cruise
Control and Active City Stop.

= Further development and defining of
new vehicle ownership models, as
already demonstrated through
Ford’s marketing collaboration with
Zipcar, the world’s largest
carsharing and car club service, and
our new carsharing program in
Germany.
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changing and exiting. efficient shared services, and
completely new business models
contributing to improved personal

mobility.

= The arrival of vehicle-to-cloud and
vehicle-to-infrastructure
communications that contribute to
greater time and energy efficiency
by enabling vehicles to recommend
alternative transport options when
congestion is unavoidable and to
pre-reserve parking spots at
destinations.

= The emergence of an integrated
transport network, featuring cars
plugged into public databases.

New city vehicle options, as more
and more one-, two-, and three-
passenger vehicles are introduced to
help maneuver on city streets.
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New Models of Mobility

We are investing significant research and development dollars in new
models of transportation, and helping to advance thinking about it. We
are doing this through partnerships and pilot projects at several global
locations. Some of these projects have focused on exploring how to
deploy electric vehicles as part of integrated mobility solutions aimed at
creating “clean, green, smart and safe” cities (see figure below). We
believe that creative collaboration and innovative technologies and
services can yield new solutions, and that these solutions can harness the
benefits of mobility while reducing its environmental and social impacts.

Our dedicated research lab in California’s Silicon Valley is part of our commitment to
make technology affordable for millions. The Ford lab, which opened in 2012, serves
as a hub for independent technology projects and the identification of new research
investments with partners located along the U.S. West Coast. The lab helps to
ensure that Ford keeps pace with consumer trends and aggressively prepares for
the future by developing mobility solutions to harness technology.

Shared models of car ownership will also be increasingly important, especially in
urban areas, where a peer-to-peer system of shared vehicles offers promising
solutions. Electrification can enable more economical, more efficient and more
environmentally friendly options. In addition, younger generations of consumers
seem to have different relationships to cars that make them better suited to new
models of mobility.

We have been involved in several carsharing research projects that are designed to

develop new models and methodologies for systems that integrate vehicle sharing
and public transportation systems.

Fleets

Mass
Deployment of —
Advanced and Advanced Clean, Green_.
Car Alternative Infrastructure I Smart, Safe City
Share Technology
Vehicles Grid i
Capacity Solutions
and
Support
Mass [ Reduced
Transportation Carban
Frivate Grid IT Emissions
Vehicles Management Infrastructure ngf:::arusﬂ'el:s
I I
Traveled

An Innovative Approach to Car Sharing in Germany

Many people around the world want the benefits of personal mobility but don’t
necessarily want to own a car. Carsharing offers an approach that can provide
those benefits while reducing congestion and the environmental impacts of the
private automobile.

According to a Ford Motor Company-sponsored poll,! more than half of
Europeans - 56 percent — would consider car sharing, either through a formal
program or through private arrangements. Drivers increasingly see carsharing
programs as viable options, especially in dense urban areas where parking can
be problematic and where public transportation fails to meet all mobility needs.
Ready and affordable access to a pool of available vehicles can provide on-
demand transportation flexibility.

A widely cited 2010 study from the University of California at Berkeley? estimated

corporate.ford.com

Ford Around the

World

Cleaner
Alr

Safer
Transportation
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that one carshare vehicle replaces anywhere from nine to 13 vehicles on the
road. That includes four to six direct replacements; the rest are avoided
purchases.3

In 2013, we announced a collaboration between Ford of Germany and our dealer
network. Ford Carsharing is a joint effort between Ford Motor Company and
Flinkster, the largest carsharing network in Germany. Owned by Deutsche Bahn,
Flinkster provides technology support for Ford Carsharing, including the Web-
and smartphone-based booking system for carshare participants and for the
German Ford dealer association. The day-to-day business is run by the local
Ford dealers.

As of March 2014, 32 dealers in 42 cities were participating, offering 95 vehicles
to customers through the Ford Carsharing program. Because the carsharing
program is integrated into the larger Flinkster mobility platform, Flinkster's
250,000 customers can access the Ford Carsharing vehicles while Ford
Carsharing customers can access the 3,000 vehicles in the Flinkster fleet. Within
the first year, we had 2,000 bookings with customers who drove more than
115,000 kilometers combined on Ford Carsharing vehicles.

Ford Carsharing taps into a potential customer base by offering a chance to
experience Ford vehicles.

As a company, we are committed to a collaborative and integrated approach to
future mobility. Ford Carsharing is one step in exploring what that future might
look like.

1. Survey carried out by The Futures Company between July and August 2012; 6,028 people
were questioned across six European countries — Denmark, France, Germany, Italy, Spain and
the U.K.

2. E. Martin, S. Shaheen, J. Lidicker, “The Impact of Carsharing on Household Vehicle Holdings:
Results from a North American Shared-Use Vehicle Survey.” Transportation Research Record,
2010.

3. The range of estimates on car sharing varies widely, and experience to date may not scale up
proportionally if car sharing becomes more widespread.

Home > Financial Health > Mobility Solutions > New Models of Mobility
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Financial Health Mobility Challenges and Opportunities

Overview As we look at the mega-trends (below) shaping the future, a business
“Going Further” model built on private ownership of automobiles comes with inherent
challenges, including increasingly diverse and fragmented markets for
traditional automobile sales. We see this as an opportunity for companies * Climate Change

Customer Satisfaction and that are able to respond to mobility needs creatively.
Quality

Related links

This Report
v Our Financial Health

= Urbanization: By 2025, it is projected that at least 37 mega-cities will have a
population of more than 10 million. The migration of rural populations to urban
areas often outpaces infrastructure development, leading to overcrowded,

Ford Future Competitiveness substandard living conditions and inconvenient, congested transportation

systems.

Global and Regional Quality
Improvements

F Asi ) ) oo ! -
ceus on s ® Congestion: Traffic congestion is estimated to cost the U.S. $67.6 billion

Ford Motor Credit Company annually, and the average metropolitan driver endures 27 hours of traffic delays
each year. In many places, especially developing countries, traffic delays are
v Mobility Solutions considerably worse, and are increasing at an alarming pace. As more vehicles

crowd limited road networks, congestion increases. This, in turn, creates

Our Blueprint for Mobility pollution, reduces fuel efficiency and wastes travelers’ time.

New Models of Mobility = Built and Digital Infrastructure: More congestion means greater impacts on

roadways and other infrastructure, which will require different products and

solutions from a coalition of stakeholders. As transportation and utilities become

more interdependent, collaboration must occur among manufacturers,

Key Partners energy/utility companies, and communications and information technology
companies.

> Mobility Challenges and
Opportunities

Case Study: Saving Lives

in Rural India = Climate Change: Climate change and associated regulation is leading to new

vehicle standards and increased costs. However, the benefits of more stringent
v Data vehicle fuel economy and greenhouse gas standards are eroded as vehicles

spend more and more time idling in gridlock conditions.
Case Study: The Future of

Pickup Trucks = Population: Different regions of the world are experiencing opposing population

trends. Among the more developed countries, only the U.S. is growing in

Voice: Larry Fink population; Europe, Russia and Japan are all shrinking. Regions of Africa and
Asia are growing in population and will have large numbers of young people.
But by the middle of this century, most of the world will be much older on
average. With most people living in urban areas, more and different forms of
mobility will be needed to support independent living for seniors, the disabled
and young people.

® Social Inequality: The gap between rich and poor creates enormous needs for
innovative, affordable mobility solutions that meet human needs and help
people build a better way of life. Unequal access to transportation often limits
the opportunities available to those most in need. Better mobility is part of the
solution to unemployment and income disparities.

1. United Nations, Department of Economic and Social Affairs/Population Division. “World
Urbanization Prospects: The 2011 Revision.”

Home > Financial Health > Mobility Solutions > Mobility Challenges and Opportunities
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Financial Health Key PartnerS

Overview Mobility issues are complex and rapidly changing — and too big for one

“Going Further” company to solve on its own. Developing solutions to mobility challenges
requires innovative, systems thinking, across a wide range of stakeholder
groups. We partner with organizations that can give us access to the

Customer Satisfaction and latest research, insights and integrative ability.
Quality

v Our Financial Health

For example, Ford has been working with the University of Michigan’s Sustainable

Global and Regional Quality Mobility and Accessibility Research and Transformation (SMART) project since

Improvements
2005. SMART takes a collaborative, systems approach to developing innovative,
Ford Future Competitiveness sustainable and connected mobility and accessibility solutions in urban regions
around the globe. Building on the seminal work of Moving the Economy in Toronto,
Focus on Asia SMART has pioneered new thinking, new partnerships and pilot projects related to

emerging markets and industry development. SMART's technology transfer
collaborations, which are active globally, focus on three primary areas: “Connecting
the Dots” (taking a systems approach); “Moving Money” (advancing innovation and
New Mobility industry, jobs and economic development); and “Moving Minds”

Our Blueprint for Mobility (attitudes and behaviors of people and decision-makers related to New Mobility).

Ford Motor Credit Company

v Mobility Solutions

New Models of Mobility Ford and SMART are leveraging each other’s strengths to develop New Mobility

Mobil business opportunities and markets while seeking to improve quality of life,
obility Challenges and . CTT
Opportunities employment and other community benefits in cities around the world over the long
term.
> Key Partners
SMART has been working with Ford’s support to develop new visual and analytical

Case Study: Saving Lives platforms and tools for advancing new mobility industry development and

n Ruralindia enterprise. These tools are focused on understanding how markets grow in general,
v Data and how they grow for New Mobility in particular, to support economic development
from Mobility. Additional projects are assessing cultural and demographic shifts and
Case Study: The Future of entrepreneurship with the objective of informing our product, service and technology
Pickup Trucks development as well as our new mobility marketing strategies.

Voice: Larry Fink ) ) ) )
oleestamyHn This approach is reflected in our support for educational goals as well. SMART and

Ford are among several organizations funding programs at the University of
Michigan’s Zell Lurie Institute, which gives students real-world experience studying
and applying scalable, energy-efficient mobility systems that have been deployed in
countries around the world.

For more information, visit the SMART website.
Also, see the Electrification section for a discussion of a partnership with Whirlpool

and others focused on improving the energy efficiency of cars, homes and the
electric grid as a system.

Ford-Branded Bicycles

What's an automobile manufacturer doing working on bicycles? Furthering our
vision for urban mobility.

In 2013, we announced a partnership with Dahon, a leader in folding bicycles, to
produce a complete line of new Ford-branded bicycles. Expected to launch in
2014, the licensing agreement will create a range of folding bicycles and
electronic bikes (also known as e-bikes) for adults and children.

Both Ford and Dahon are committed to delivering smart, high-quality mobility
solutions that meet customers’ needs. Together, the two companies hope to
influence more people to change their transportation habits and reduce carbon
emissions.


http://www.um-smart.org/blog/
http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
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Financial Health Case Study: Saving Lives in Rural India

Overview Henry Ford believed vehicles like his Model T would improve lives through greater mobility.

“Going Further” Many generations later, and half a world away, a 21st-century Ford vehicle brought that vision

to life — quite literally.
v Our Financial Health

Customer Satisfaction and In the remote hills of Tamil Nadu, India, an innovative pilot
Quality project sponsored by Ford Motor Company helped several

dozen pregnant women overcome geographical and £
Global and Regional Quality technological barriers that are roadblocks to adequate health _..
Improvements care

Ford Future Competitiveness . . . .
Called Sustainable Urban Mobility with Uncompromised Rural

Focus on Asia Reach (SUMURR), the program made use of a Ford
Endeavour that was designed to handle difficult terrain and
Ford Motor Credit Company traverse areas previously unreachable by four-wheeled

vehicles. Medical professionals traveled in the Endeavour to

reach their patients and to transport those patients to clinics.

The health care teams also could use their laptops and cell

phones to connect — via a wireless connection — to doctors

New Models of Mobility and medical records. In all, 41 pregnant women delivered healthy babies thanks in large part to the Ford
pilot project.

v Mobility Solutions

Our Blueprint for Mobility

Mobility Challenges and

Opportunities In the hilly villages of Kallakurichi, maternal and infant mortality is an all-too-common tragedy, with half of all

Key Partners pregnant women and their newborns at high risk of death, disease or disability resulting from inadequate
care. Deliveries frequently occur in homes and are rarely attended by trained health professionals. Some of
> Case Study: Saving the villages are so remote that government-sponsored nurses have difficulty accessing them. Many pregnant

Lives in Rural India women go for months — if not for their entire pregnancies — without any medical care.

v Dat
o We partnered with the Tamil Nadu Directorate of Public Health, the Indian Institute of Technology Madras (IIT
Case Study: The Future of Madras), the U.S. Department of State, George Washington University, and Hand in Hand India, a nonprofit
Pickup Trucks focused on the empowerment of women. Between June 2012 and February 2013, the SUMURR program
enabled some 1,600 women and children to receive health care, including immunizations and screenings for
Voice: Larry Fink basic illnesses, at 27 pediatric and gynecology camps set up in remote villages. Many of these locations had

never seen physicians before.

SUMURR ultimately reached another 3,100 people as our partners traveled to 54 villages to build community
awareness on issues of maternal and child health. Originally, the project partners planned to work in 29
villages. But local nurses in other remote villages saw the benefits and asked to be included, explained K.S.
Sudhakar, a project director for Hand in Hand.

Following the success of the pilot, we're exploring similar programs in other parts of rural India and in other
countries where we have manufacturing operations. Ford invested about $250,000 directly in the project,
plus significantly more in terms of the time and expertise of our staff.

SUMURR isn't just altruism — there’s a business rationale behind it, too. The SUMURR project offers one
model of how Ford can leverage our expertise in fleet vehicles, data and financing to meet social needs and
develop new markets.

“SUMURR exemplifies how Ford is using its global reach to address regional issues and causes around the
world, and at the same time identify local social and technology entrepreneurs that we can partner with to
further develop the kind of solutions that will shape our future,” said K. Venkatesh Prasad, Ford’s senior
technical leader for open innovation, who oversaw the SUMURR technology development. “The fundamental
aspects of what we did in rural India could very much wind up in the driveways of Detroit.”

Home > Financial Health > Mobility Solutions > Case Study: Saving Lives in Rural India
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Overview

Financial
“Going Further”
=+ Cumulative Shareholder Five-Year Return

v Our Financial Health =+ Selected Financial Performance Indicators

= Profile of Ford Investors
Customer Satisfaction and

=+ Worldwide Income Taxes Paid
Quality

Global and Regional Quality Product, Quality and Service

Improvements =+ GQRS “Things Gone Wrong” (TGW) (3 months in service)
= GQRS Customer Satisfaction (3 months in service)

Ford Future Competitiveness ) )

< Sales Satisfaction with Dealer/Retailer

Focus on Asia =+ Service Satisfaction with Dealer/Retailer

Ford Motor Credit Company Market Share and Sales

= Ford Motor Company Market Share — United States
= Ford Motor Company Market Share — Europe

v Data < Ford Credit Market Share — United States
= Ford Credit Market Share — Europe

v Mobility Solutions

Financial = Summary of Vehicle Unit Sales

Product, Quality and = First-time Ford Buyers (Owners who Acquired a New Vehicle for the First Time)

Service =+ Owner Loyalty (Customers Disposing of a Ford Motor Company Product and Acquiring Another)
Market Share and Sales Innovation

) =+ U.S. Utility Patents Issued to Ford and Subsidiaries
Innovation

Case Study: The Future of
Pickup Trucks

Voice: Larry Fink
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Overview

Data on this page
“Going Further”
A. ¥ Cumulative Shareholder Five-Year Return

v Our Financial Health . ¥ Selected Financial Performance Indicators

Customer Satisfaction and
Quality

B
C. ¥ Profile of Ford Investors
D. ¥ Worldwide Income Taxes Paid

View all data on this page as charts | tables
Global and Regional Quality pag !

Improvements

Ford Future Competitiveness A. Cumulative Shareholder Five-Year Return

Focus on Asia $800

Ford Motor Credit Company

$700
v Mobility Solutions
v Data $600
> Financial
$500
Product, Quality and
Service $400
Market Share and Sales
. $300
Innovation
Case Study: The Future of $200
Pickup Trucks
Voice: Larry Fink $100
$0
Base 2008 2009 2010 2011 2012 2013
© S&P 500 100 126 146 149 172 228
@ Ford 100 437 733 470 576 705

& Provided by third party: Standard & Poor’s, a division of the McGraw Hill Companies, Inc.

Data notes and analysis

Updated data to reflect 2008 base.

For more information, please see Ford’s Annual Report.

Related links

This Report

= Financial Health

4+ back to top

B. Selected Financial Performance Indicators

2008 2009 2010 2011 2012 2013
Revenues ($ billion)t 146.3 116.3 129 136 133.61 146.9
Net income/(loss) attributable (14.7) 2.7 6.6 20.2 5.7 7.2

to Ford Motor Company ($


http://corporate.ford.com/investors/reports-financial-information/annual-reports
http://corporate.ford.com/investors/reports-financial-information/annual-reports
http://corporate.ford.com/investors/reports-financial-information/annual-reports
http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

billion)t

Stock price range (per share) 1.01-8.79
$)

Diluted per share amount of (6.46)
net income/(loss) ($)

Cash dividends per share 0
declared ($)t

Automotive gross cash ($ 13.4
billion)2

Shareholder return (percent)f (66)

v/ T Audited for disclosure in the Ford Annual Report on Form 10-K

1.560-10.37

24.9

337

9.75-17.42 9.06-18.97

1.66 4.94

0 0.05
205 229
67.9 (36)

8.82-13.08

1.42

0.15

24.3

23

12.10-18.02

1.76

0.4

24.8

22

2 1 Provided by third party: Standard & Poor's, a division of the McGraw Hill Companies, Inc.; includes reinvestment of

dividends

Data notes and analysis

1. Revenues for 2012 were restated due to a retroactive accounting policy change.

2. Automotive gross cash includes cash and cash equivalents and marketable securities, net of any securities-in-transit.

For more information, please see Ford’s 10-K and 8-K and Annual Report.

Related links

This Report

= Financial Health

4+ back to top

C. Profile of Ford Investors

Institutional Investors:
Top 15
Others
Employees and Management

Individuals’

& Provided by third party

Data notes and analysis

2008

57

33

24

31

2009

47

28

19

44

2010 2011
57 48
29 23
28 25

7 7
36 45

2012

51

25

26

42

percent
2013
52

24

28

6

42

1. The ownership by individuals includes shares owned by the Ford family and by Ford employees and management outside

of the Company savings plans.

For more information, please see Ford’s Annual Report.

Related links
This Report

= Financial Health

4+ back to top

D. Worldwide Income Taxes Paid

Income taxes paid /
(refunded)

Data notes and analysis

2008

553

2009

(764)

2010 2011

73 268

2012

344

We are now reporting our Worldwide Income Taxes Paid, details of which can be found in the 10-K on FS-74.

Related links
This Report

= Financial Health

$ million

2013

538
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Overview

Data on this page
“Going Further”
A. ¥ GQRS “Things Gone Wrong” (TGW) (3 months in service)

v Our Financial Health . ¥+ GQRS Customer Satisfaction (3 months in service)

Customer Satisfaction and

B

C. ¥ Sales Satisfaction with Dealer/Retailer
; D.

Quality

. ¥ Service Satisfaction with Dealer/Retailer

View all data on this page as charts | tables
Global and Regional Quality pag !

Improvements

Ford Future Competitiveness A. GORS “Things Gone Wrong” (TGW) (3 months in service)

Focus on Asia

Total “things gone wrong” per 1,000 vehicles

Ford Motor Credit Company 2013 I —— 1,388
2012 1,373
v Mobility Solutions 2011 1447
1,
1 ——
© Data 2010 1,140
200 1,206
Financial 20008 | 1,287
> Product, Quality and
Service 2008 2009 2010 2011 2012 2013
Market Share and Sales 1,287 1,206 1,140 1,447 1,373 1,388
Innovation & Third party rating

Case Study: The Future of
Pickup Trucks i
Data notes and analysis

Voice: Larry Fink Global full-year “things gone wrong” (TGW) was 1,388 compared to 1,373 in 2012, an increase of 1 percent. In the past several

years, we have been dramatically increasing the innovative technologies in our vehicles, the number of new models we
introduce, and the speed with which we release them. In addition, we are boosting production in the U.S. and other regions to
match growing demand for our vehicles. All of these trends increase the pressure on both our own and our suppliers’ design,
production and quality systems. The Global Quality Research System (GQRS) is a Ford-sponsored competitive research
survey. For the 2011 model year, we began reporting global GQRS TGW data. In previous years we had reported only North
American region GQRS TGW data. In addition, we changed the GQRS survey to include additional questions on vehicle
entertainment and information systems. Therefore, the 2011 results are not comparable to previous years.

Related links
This Report

=+ Customer Satisfaction and Quality

4+ back to top

B. GORS Customer Satisfaction (3 months in service)

Percent satisfied

201 72
2012 72
2011 68
2010 82
2000 80
2005 s 77
2008 2009 2010 2011 2012 2013

77 80 82 68 72 72

& Third party rating


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
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Data notes and analysis

In 2013, global full-year customer satisfaction was 72 percent, the same as in 2012. In the past several years, we have been
dramatically increasing the innovative technologies in our vehicles, the number of new models we introduce, and the speed
with which we release them. In addition, we are boosting production in the U.S. and other regions to match growing demand for
our vehicles. All of these trends increase the pressure on both our own and our suppliers’ design, production and quality
systems. The Global Quality Research System (GQRS) is a Ford-sponsored competitive research survey. For the 2011 model
year, we began reporting global GQRS TGW data. In previous years we had reported only North American region GQRS TGW
data. In addition, we changed the GQRS survey to include additional questions on vehicle entertainment and information
systems. Therefore, the 2011 results are not comparable to previous years.

Related links

This Report

= Customer Satisfaction and Quality

4+ back to top

C. Sales Satisfaction with Dealer/Retailer

Net promoter score

2013 88.0
| 86.5
75.0
2012 I 87.0
| 86.5
69.0
2011 I 85.0
| 82.0
66.0
2010 I 84.0
| 79.0
520
2009 I 82.0
| 77.0
NA
2008 I 84.0
| 81.0
NA
KEY W Ford Brand U.S.

B Ford Brand Europe’

Asia Pacific Africa®
2008 2009 2010 2011 2012 2013
Ford Brand U.S. 84.0 82.0 84.0 85.0 87.0 88.0
Ford Brand Europe (UK, 81.0 77.0 79.0 82.0 86.5 86.5

Germany, ltaly, France,
Spain)?

Asia Pacific Africa? NA NA 52.0 66.0 69.0 75.0

Data notes and analysis

1. European sales and service satisfaction with dealers and retailers are net promoter scores based on 24 European markets,
including Austria, Belgium, Czech Republic, Denmark, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy,
the Netherlands, Norway, Poland, Portugal, Romania, Russian Federation, Slovenia, Spain, Sweden, Switzerland, Turkey
and the United Kingdom.

2. We initiated the sales satisfaction with dealer/retailer in our Asia Pacific Africa region in 2010.

Related links
This Report

< Customer Satisfaction and Quality

4+ back to top

D. Service Satisfaction with Dealer/Retailer

Net promoter score



2013 I 77.0
| 725
72.0
2012 I 78.0
| 715
63.0
2011 I 75.0
| 64.0
56.0
2010 I 75.0
| 58.0
320
2009 I 74.0
. 67.0
NA
2008 I 74.0
| 70.0
NA
KEY W Ford Brand U.S.
B Ford Brand Europe’
Asia Pacific Africa®
2008 2009 2010 2011 2012 2013
Ford Brand U.S. 74.0 74.0 75.0 75.0 78.0 77.0
Ford Brand Europe (UK, 70.0 67.0 59.0 64.0 71.5 725
Germany, ltaly, France,
Spain)’
Asia Pacific Africa2 NA NA 32.0 56.0 63.0 72.0

Data notes and analysis

Prior to 2008, only warranty repair visits were measured. Starting in 2009, customer-paid repair and maintenance visits are also
included. These additions have had a small negative impact on the 2009 score.

1. European sales and service satisfaction with dealers and retailers are net promoter scores based on 24 European markets,
including Austria, Belgium, Czech Republic, Denmark, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy,
the Netherlands, Norway, Poland, Portugal, Romania, Russian Federation, Slovenia, Spain, Sweden, Switzerland, Turkey
and the United Kingdom.

2. We initiated the service satisfaction with dealer/retailer in our Asia Pacific Africa region in 2010.

Related links
This Report

< Customer Satisfaction and Quality
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Data on this page

+ Ford Motor Company Market Share — United States

+ Ford Motor Company Market Share — Europe

¥+ Ford Credit Market Share — United States

¥ Ford Credit Market Share — Europe

+ Summary of Vehicle Unit Sales

¥ First-time Ford Buyers (Owners who Acquired a New Vehicle for the First Time)
+

@ mmoom >

Owner Loyalty (Customers Disposing of a Ford Motor Company Product and Acquiring Another)

View all data on this page as charts | tables

A. Ford Motor Company Market Share — United States

Percent

2013 | 16.7
2012 ——— 16.2
2011 . 185
2010 16.4
2009 — 16.3
2008 14.2
2008 2009 2010 2011 2012 2013

14.2 15.3 16.4 16.5 15.2 15.7

[?, Reported to regulatory authorities

Data notes and analysis

2012 market share was adjusted to correct a decimal place error.

The competitive environment in the United States remains intense. In 2013, our market share was up 0.5 percentage points to
15.7% of the industry.

4+ back to top

B. Ford Motor Company Market Share — Europe

Percent

2013 | 7.8
2012 7.9
20T — 8.3
2010 — 8.4
2000 9.1
2008 100
2008 2009 2010 2011 2012 2013

10.0 9.1 8.4 8.3 7.9 7.8

[?, Reported to regulatory authorities

Data notes and analysis

In 2013, Ford was again the second best-selling car brand in the traditional 19 markets we tracked in Europe. Our continued
market strength reflects the strong momentum of our new or refreshed vehicles, including the B MAX, Fiesta, Kuga, Tourneo
Custom, and Transit Custom. Within the 19 markets, Britain and Germany are our highest-volume markets. Any change in the
British or German market has a significant effect on the results of Europe.

corporate.ford.com

Ford Around the
World
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Related links

This Report

= Ford of Europe

4+ back to top

C. Ford Credit Market Share — United States

Percent
2013 | 77
| 40
2012 I —— 78
| 38
2011 | 80
| 36
2010 | a1
| 32
2009 | 79
| 29
2005 | 77
| 39
KEY Wl \Wholesale

I Retail installment and lease
2008 2009 2010 2011 2012 2013
Wholesale 7 79 81 80 78 77
Retail installment and lease 39 29 32 36 38 40

[? Reported to regulatory authorities

Data notes and analysis
These data include Ford, Lincoln and Mercury brands only.
For more information on Ford Credit, please visit www.fordcredit.com. For more information on Ford Credit financial information,

visit the Ford Credit investor center.

Related links

This Report
= Ford Motor Credit Company

4+ back to top

D. Ford Credit Market Share — Europe

Percent
pooky. _________________________________________________________________________} 98
| 34
2012 I ——— 98
| 32
2011 | — 99
| 29
2010 | 99
| 26
2009 | 99
| 28
2005 | 98
| 28
KEY Wl \Wholesale

I Retail installment and lease
2008 2009 2010 2011 2012 2013
Wholesale 98 99 99 99 98 98

Retail installment and lease 28 28 26 29 32 34


http://www.fordcredit.com/
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml

[?, Reported to regulatory authorities

Data notes and analysis
These data include Ford brand only.
For more information on Ford Credit, please visit www.fordcredit.com. For more information on Ford Credit financial information,

visit the Ford Credit investor center.

Related links
This Report
=+ Ford Motor Credit Company

4+ back to top

E. Summary of Vehicle Unit Sales

Thousands

2013 | 6,330
2012 —— 5,668
2011 ——— 5,695
2010 — 5524
2008 4,817
2008 5,407
2008 2009 2010 2011 2012 2013

5,407 4,817 5,524 5,695 5,668 6,330

4+ back to top

F. First-time Ford Buyers (Owners who Acquired a New Vehicle for the First Time)

Percent of first-time buyers

20113 | 10.8
| 7.0
2012 I —— 10.6
| 7.0
2011 | 10.1
| 9.0
2010 | 8.4
| 8.0
2000 | 8.1
| 10.0
2005 | 9.5
. 1o
KEY [ Ford Motor Company U.S.
I Ford Motor Company Europe (UK, Germany, Italy, France, Spain)
2008 2009 2010 2011 2012 2013
Ford Motor Company U.S. 9.5 8.1 8.4 10.1 10.6 10.8
Ford Motor Company Europe 11.0 10.0 8.0 9.0 7.0 7.0
(UK, Germany, ltaly, France,
Spain)

Related links

This Report

=+ Customer Satisfaction and Quality

4+ back to top

G. Owner Loyalty (Customers Disposing of a Ford Motor Company Product and
Acquiring Another)

Percent loyal to corporation


http://www.fordcredit.com/
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml
http://www.fordcredit.com/investorcenter/index.jhtml

2013 | 49.1
| 51.0
2012 I —— 47.7
| 52.0
2011 | 486
| 51.0
2010 | 49.7
| 45.0
2009 | 421
| 49.0
2005 | 416
-+ 53.0
KEY W Ford Motor Company U.S.
B Ford Motor Company Europe (UK, Germany, Italy, France, Spain)
2008 2009 2010 2011 2012 2013
Ford Motor Company U.S. 41.6 421 49.7 48.6 47.7 49.1
Ford Motor Company Europe 53.0 49.0 45.0 51.0 52.0 51.0
(UK, Germany, ltaly, France,
Spain)

Related links

This Report

< Customer Satisfaction and Quality

4+ back to top
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Financial Health Data: Innovation

Overview
Data on this page
“Going Further”
A. ¥ U.S. Utility Patents Issued to Ford and Subsidiaries

v Our Financial Health
View all data on this page as charts | tables

Customer Satisfaction and
Quality

Global and Regional Quality A.U.S. Utility Patents Issued to Ford and Subsidiaries

Improvements

Number of patents issued
Ford Future Competitiveness

2013 | 718
. |
Focus on Asia 2012 661
2011 I — 444
Ford Motor Credit Company 2010 I —— 430
2009 — 325
v Mobility Solutions 2005 343
v Data
2008 2009 2010 2011 2012 2013
Financial
343 325 430 444 661 718
Product, Quality and
Service
Market Share and Sales Data notes and analysis
> Innovation Utility patents are patents that cover the useful features of an invention, and these are measures of technological innovation. We

have generated a large number of patents related to the operation of our business and expect this portfolio to continue to grow
as we actively pursue additional technological innovation. The average age for patents in our active patent portfolio is five

Case Study: The Future of years.

Pickup Trucks

. . 4+ back to top
Voice: Larry Fink

Home > Financial Health > Data > Innovation

4 Ford Motor Company
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Financial Health Case Study: The Future of Pickup Trucks

Overview Ford’s F-Series lineup of full-size pickup trucks, developed more than six decades ago, has
“Going Further” been the best-selling truck in the U.S. for 37 years and the best-selling vehicle of any kind for

32 years.

v Our Financial Health

Customer Satisfaction and When it came time to update the F-150, one of Ford’s most

Quality important products, we faced a pivotal question: How do you
improve on such a successful vehicle? Do you change it

Global and Regional Quality incrementally or take a leap forward? We chose the leap

Improvements forward approach, reinventing the 2015 F-150 as the

toughest, smartest and most capable F-150 yet. It's all-new
from the wheels up. We rethought everything from the

Focus on Asia materials used to the engines offered, because it was the right
thing to do for our customers and helped to align the vehicle

Ford Motor Credit Company with our Blueprint for Sustainability.

v Mobility Solutions

Ford Future Competitiveness

The 2015 F-150 demonstrates how capability and efficiency do Before the first 2015 F-150 rolls off the assembly line, it will have

v Data not have to be mutually exclusive. When designing the all-new been subjected to thousands of hours and more than 10 million
F-150 to meet or exceed the toughness F-Series customers miles of combined real-world and simulated durability testing.
> Case Study: The Future of depend on, Ford invested in advanced materials that improve
Pickup Trucks stiffness and durability while reducing weight to improve

towing, payload and gas mileage.

Voice: Larry Fink
Starting with the signature fully boxed frame, Ford engineers increased the use of high-strength 70,000-psi
steel — from 23 percent to 77 percent of the frame. The new frame is up to 60 pounds lighter than the
previous model. High-strength, military-grade, aluminum alloys — already used in aerospace, commercial
transportation, energy and many other rugged industries — are used throughout the F-150 body for the first
time, improving dent and ding resistance, and also saving weight. Overall, up to 700 pounds of weight have
been saved, helping the F-150 haul more, accelerate quicker and stop shorter, all while contributing to
efficiency.

Changes were made under the hood as well, with four engine options that include an

all-new 2.7L EcoBoost® with standard Auto Start-Stop technology, delivering an '| 948

important combination of power and efficiency. The 2015 F-150 also showcases a

wide range of features, described below, in line with our approach to make vehicles Fi ; ;
irst F-Series trucks built

that are green, safe, smart and of the highest quality. We have filed for more than

100 patents related to the all-new F-150.

Green 41 seconds

Features of the all-new F-150 that build on the weight reduction to achieve better fuel A new F-series truck sold, on
economy include: average, in 2013

® Four engine choices, including an all-new, even more efficient 2.7L EcoBoost
engine that offers the same power as some mid-range V8s and includes HIH
extremely high output, lightweight design and standard Auto Start-Stop. 33 + ml I.I.IO n
Customers can also choose a 3.5L V6 engine with twin independent variable . .
camshaft timing, downsized from a 3.7L engine because the truck’s lighter F-series trucks sold since 1948
weight allowed us to use a smaller engine while maintaining the same power to
weight ratio. Also available are the proven 3.5L EcoBoost and the 5.0L Ti-VCT

ve. 1Tinnovations
= Auto Start-Stop technology. Unlike start-stop solutions in other vehicles, this . ) . )

technology — specially tuned for truck customers — shuts off the engine to save Available for the first timeina

fuel when the vehicle is stopped, except when towing or in four-wheel drive. The light—duty piCkUp

engine restarts in milliseconds when the brake is released.

= Active Grille Shutters on models equipped with EcoBoost engines. Active Grille
Shutters stay open when extra engine cooling is needed, such as during low-
speed stop-and-go driving or while working in hot weather. They automatically close to reduce
aerodynamic drag at cruising speed.

Safety and Driver Assist


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

In addition to a standard set of safety features, the F-150 features leading technologies that automatically
assist drivers. They join available driver aids, including SYNC® with MyFord Touch®, hill start assist,
MyKey®, rear view camera, reverse sensing and trailer brake controller to manage a trailer’s brakes.

= Second-row inflatable safety belts, which work like a traditional belt but include a tubular airbag that
inflates in the event of a crash and distributes the force of the impact across a wider area of the
passenger’s chest;

® Curve Control, which automatically provides more aggressive four-wheel braking when the truck is going
into a corner too fast;

= Adaptive cruise control, allowing drivers to set a cruising speed and use radar technology to monitor
traffic ahead and maintain a safe distance between vehicles;

= |Lane-Keeping System, which is designed to help avert unintentional drifting of the vehicle outside the
intended driving lane by automatically detecting the left- or right-hand road lane markings using a
camera mounted between the windshield and interior rearview mirror; and

= Blind Spot Information System with Cross-Traffic Alert, which uses radar hidden in the taillamps to detect
a vehicle entering a driver’s blind spot while driving or backing up.

Smart

From farms to construction sites, our customers want a truck that is a dependable partner, a mobile office
and a go-anywhere workshop. The F-150 uses more technology than ever to stay connected and work
efficiently, including:

= New 8-inch LCD productivity screen in the instrument panel, which includes updated truck apps — from
fuel economy to towing tips — and the ability to create a customized home screen for customers to
access their most frequently used apps in one place.

= Trailer hitch assist, a new rearview camera feature that adds a dynamic line based on steering wheel
angle in the display to help customers line up truck and trailer without requiring a spotter or having to
get out of the vehicle.

= Smart trailer tow module, using an all-new smart trailer tow wiring harness that helps identify and inform
the driver of potential trailer connectivity issues, burned or unlit trailer marker lamps, and brake light and
trailer battery faults.

= LED spotlights on sideview mirrors, which provide powerful, durable and bright lighting around the truck
exterior.

= LED lighting embedded in the walls of the cargo box, which brightly illuminates the box interior to help
customers quickly find tools or other items.

= |ntegrated loading ramps, which enable easy loading of ATVs, motorcycles and mowers.

= BoxLink™, which is a combination of metal brackets and custom cleats used to secure a variety of
accessories in the cargo box, from ramps to storage bins to bed dividers.

= Remote tailgate, allowing for the tailgate to be locked, unlocked and released with the key fob —
eliminating manual locking and increasing convenience and security. The tailgate also is damped,
dropping down, hands-free, to a flat position when opened.

= High-wattage power outlets (400 watts, 110 volts) in the cab, allowing drivers to easily charge corded
tools, battery chargers or mobile devices on-site or while driving.

= Next-generation tailgate step, which is now fully integrated inside the tailgate and virtually invisible when
not in use.

® Rear under-seat storage in F-150 Super and Crew cabs, providing hidden storage for valuables. Two
storage bins also are located underneath the rear seats.

= Boxside step, now available for the short 5.5-foot box.

Quality

Before the first 2015 F-150 rolls off the assembly line, it will have been subjected to thousands of hours and
more than 10 million miles of combined real-world and simulated durability testing.

The new F-150 towed trailers over mountain passes in temperatures above 120 degrees, withstood frame-
punishing terrain on an off-road course and conquered a frozen lake at minus 40 degrees. It endured high-
humidity chambers, salt vats and riverbeds. The F-150 towed heavy loads up grueling, steep roads.

Robots slammed doors, seats and tailgates thousands of times over, and dropped heavy objects onto the
bed of the truck. It persevered through twisting and shaking from multiple directions for days at a time. Some
Ford tests are so extreme that a five-day period equals 10 years or 150,000 miles of abuse by the roughest
customers.

To test the high-strength, aluminum alloy for corrosion, Ford developed a modified, more aggressive
corrosion test using an acidified spray. After simulating 10 years of exposure, the aluminum material showed
virtually no signs of degradation. Ford even developed an all-new paint process for aluminum, and will lay
claim to the two highest-volume aluminum paint shops in the world.

Home > Financial Health > Case Study: The Future of Pickup Trucks



@ Home Contact Downloads = GRIIndex UNGC Index Site Map = Glossary = corporate.ford.com

Go Further SUSTAINABILITY REPORT 2013/14

& Q= ") 3 <D A

Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety Supply Chain Ford Around the
Sustainability Environment World

Financial Health VOICE‘ I_arry Flnk

Overview Chairman and Chief Executive Officer, BlackRock

“Going Further”
ngru ‘ ‘ When companies are transparent about their sustainability efforts, investors

v Our Financial Health and customers can understand what the company is doing and why.
Without such understanding, companies won’t get credit for what they are
Customer Satisfaction and . . K s
Quality doing well or for improvements they make, and investors won’t be able to

direct their capital appropriately.”
Global and Regional Quality
Improvements

Ford Future Competitiveness

Focus on Asia How we do plan for the future? As an investor with a strong fiduciary duty to our clients, it is

Ford Motor Credit Company something we at BlackRock ask ourselves constantly. Most of the assets we manage are
intended to help support people in their retirements — retirements that are often 20 or 30 years

v Mobility Solutions in the future and may last another 20 or 30 years beyond that.

v Data
That's why the issue of financial sustainability is at the center of our thinking. How do we find companies to
Case Study: The Future of invest in that will deliver sustainable growth, not just for several quarters, but for many years? How do we
Pickup Trucks help clients, whether they are corporations or individuals, identify strategies that will deliver the returns to

meet obligations that may stretch decades into the future? How do we ensure our own strategy as a firm is
sustainable, so we can continue to deliver on our commitments to our clients, our people and our own
shareholders for years to come?

>Voice: Larry Fink

While businesses must navigate many near-term challenges, those that keep an eye on the future are
typically better able to weather the challenges that come along — from unexpected storms like the financial
crisis to ongoing challenges like climate change. That's because they've made the investments that foster
long-term, sustainable growth, instead of looking for an easy short-term payout.

It concerns us as a long-term investor that, in the wake of the financial crisis, many companies have shied
away from investing in the future growth of their companies, often by favoring buybacks or dividend
increases over making investments in their future growth. We certainly believe that returning cash to
shareholders should be part of a balanced capital strategy; however, when done for the wrong reasons and
at the expense of capital investment, it can jeopardize a company'’s ability to generate sustainable long-term
returns.

We do recognize the balance that must be achieved to drive near-term performance while simultaneously
making those investments that will sustain growth — in innovation and product enhancement, capital and
plant equipment, employee development and internal controls and technology.

Financial sustainability also demands that companies be mindful of their social and environmental impact.
Companies affect and are affected by any number of social and environmental trends — increased longevity,
pollution and climate change, natural resource depletion and changing consumer attitudes, to name a few.
By monitoring their own impact (and that of others), companies are better able to assess both risks and
opportunities, giving their shareholders, customers and employees a distinct advantage.

When companies are transparent about their sustainability efforts, investors and customers can understand
what the company is doing and why. Without such understanding, companies won’t get credit for what they
are doing well or for improvements they make, and investors won’t be able to direct their capital
appropriately. The quality of a company’s leadership has a profound impact on (and relationship to) the way
it approaches issues of sustainability. When investing on behalf of clients, we evaluate how environmental,
social and governance factors impact financial performance. And those assessments depend, in part, on a
company’s transparency.

We also work with clients to match their expectations for investment returns with the development and
sustainability priorities of communities around the world. For example, we recently helped a client with the
world’s largest “green” bond project to date: a $1 billion offering with a major European insurance group. The
project is a “win-win” that provides the company with attractive returns while strengthening the market for
these types of “green” securities. The transparency, liquidity and impact reporting of green bonds contribute
to the creation of a robust and credible market, and the bonds themselves support projects that improve
local communities worldwide.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

At BlackRock, we know that the financial sustainability of our own company is closely intertwined with
environmental and social issues. While we do not have a particularly large direct impact from our own
operations, due to the nature of our business, we are nonetheless conscious of doing our part. When
BlackRock needed to build a new data center — something that obviously takes an enormous amount of
energy to run — we decided to locate it in upstate New York so that we could access hydropower in the area.
This not only limited the environmental impact, it also made economic sense. We pay 3 cents per kilowatt
hour (kWh) in that location; just a few hours away, in New York City, we pay 22 cents per kWh, and in
Germany, for example, we would pay 46 cents per kWh.

Perhaps the greatest challenge to financial sustainability for our society today, however, is the one posed by
the effects of longevity. The blessing of longer lives has created financial obligations that many institutions
and individuals are simply not prepared to meet. People need to understand the longer arcs of their lives and
rethink how they plan to support themselves through their entire lives, including through retirements that
might be much longer than they anticipated. It's a complex challenge that workers and their employers, as
well as policy makers, all have an urgent need to address.

Ultimately, we believe that the question of financial sustainability comes down to a shared responsibility — the

responsibility of businesses, governments and individuals to take a long-term view, be aware of how the
world is changing and help prepare for that future.

Home > Financial Health > Voice: Larry Fink
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Climate Change and the
Environment

Overview

v Climate Change

Climate Change and the Environment

v Greening Our Operations

We have comprehensive strategies and goals for minimizing our
v Data environmental impacts, including reducing our contribution to

Case Study: Ford Fleet climate change.
Purchase Planner

Read more about

Voice: John Fleming

CLIMATE CHANGE STRATEGY

Ford has a science-based strategy to reduce greenhouse gas (GHG) emissions from our products and
operations that focuses on doing our share to stabilize carbon dioxide (CO2) concentrations in the
atmosphere.

Read more about OUR STRATEGY. COMMITMENT AND PROGRESS

OUR GOALS AND PERFORMANCE PROGRESS

Goal: For each of our new or significantly refreshed vehicles, continue to offer a
& powertrain with leading fuel economy.

We reduced the average COz emissions of our European car fleet by 18% between
2007 and 2013. In the U.S. in 2013, we improved the average fuel economy of our
car fleet by 2% and of our truck fleet by 3% compared with 2012.1


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

CO, Goal: Reduce CO2 emissions from our facilities by 30% per vehicle produced
from 2010 to 2025.

In 2013, we reduced facilities CO2 emissions per vehicle produced by 9% and
average energy consumed per vehicle produced by 4% compared with 2012.

Goal: Reduce waste sent to landfill by 40% on a per-vehicle basis between
2011and 2016 globally.

We reduced waste to landfill per vehicle produced by 14% in 2013 compared with
2012.

See more at FORD'S GOALS, COMMITMENTS AND STATUS

SUSTAINABLE TECHNOLOGIES AND ALTERNATIVE FUELS PLAN

Our sustainable technologies and alternative fuels plan is our route to improving fuel economy and
cutting the CO2 emissions of our products around the world. We have already implemented all of
the near-term and many of the mid-term elements of this plan.

Read more about our SUSTAINABLE TECHNOLOGIES AND ALTERNATIVE FUELS PLAN

Case Study: HELPING FLEET CUSTOMERS Voice: JOHN FLEMING

MEELEMQNMENIALMQMALS Executive Vice President, Global Manufacturing and

Labor Affairs, Ford Motor Company
We have developed a suite of purchasing tools to

help fleet customers understand the most cost-
effective ways to reduce the carbon emissions of their
vehicle fleets, helping them meet environmental and
financial goals simultaneously.

“When we consider building a new plant, we look at
the same issues no matter where we are thinking of
locating the facility — air emissions, water usage,
waste water and waste. But of course the emphases
may vary depending on the local conditions.”



ELECTRIFICATION

We are taking a comprehensive approach to electrified vehicles (EVs). We have introduced six EV
products. We are developing a suite of customer support tools such as charging station locaters and
fuel-efficiency tracking apps and working with utilities, cities and other partners to develop an
electrified vehicle ecosystem that facilitates the adoption and use of EVs.

Read more in ELECTRIFICATION: A CLOSER LOOK

2013 HIGHLIGHTS

e [ ]

C"' 114 million + 100%
all-electric miles driven by Ford of Ford vehicles produced in

North America have used soy

foam seating since 2011.

full battery electric vehicles
(BEVs) and plug-in hybrid
electric vehicles (PHEVs)
customers so far, resulting inan
8 million kg reduction in CO2

compared to gasoline-powered
miles.

1. Our U.S. combined car and truck corporate average fuel economy decreased by 1.7% in 2013 due to increased customer demand for trucks versus
cars.

Home > Climate Change and the Environment

© 2014 Ford Motor Company
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Overview

At Ford, we have been working for many years to reduce the
environmental impacts of our vehicles and operations.

For example, we are doing our part to prevent or reduce the potential for
environmental, economic and social harm due to climate change. We have a
science-based strategy to reduce greenhouse gas (GHG) emissions from our
products and operations that focuses on doing our share to stabilize carbon dioxide
(CO2) concentrations in the atmosphere. We are on track to meet the central
elements of our strategy: For each of our new or significantly refreshed vehicles, we
will continue to offer a powertrain with leading fuel economy and we are reducing
GHG emissions across our global product portfolio. We have also set a goal to
reduce our facility CO2 emissions per vehicle by 30 percent by 2025 compared to a
2010 baseline, building on our reduction of 31 percent from 2000 to 2010.

We are committed to reducing other elements of the environmental footprint of our
vehicles and operations as well. For example, we continue to increase the use of
sustainable materials in our vehicles. And, we reduced waste to landfill by 14 percent
per vehicle produced from 2012 to 2013 and are implementing a plan to reduce
waste sent to landfill by 40 percent on a per-vehicle basis between 2011 and 2016
globally. We are also continuing to reduce emissions of volatile organic compounds
from our operations through the use of innovative technologies.

In this section we discuss our approach to the issue of climate change and the ways
we are working to reduce the environmental footprint of our products and operations.

Home > Climate Change and the Environment > Overview

© 2014 Ford Motor Company
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Ford Around the
World

To help drivers make the transition to
electric vehicles (EVs), and get the most
out of their EVs, we are offering more
than just the vehicle. We are delivering a
total electric vehicle lifestyle.

Current Flaet
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e

Case Study: FORD FLEET
PURCHASE PLANNER

We have developed a suite of purchasing
tools to help fleet customers understand
the most cost-effective ways to reduce
the carbon emissions of their vehicle
fleets, helping them meet environmental
and financial goals simultaneously.
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Climate Change and the Climate Change

Environment
Ford is committed to doing our share to prevent or reduce the potential for )
Overview . . . . Related links
environmental, economic and social harm due to climate change.
v Climate Change This Report
We have a comprehensive, science-based global strategy to reduce greenhouse gas + Greening Our Products
v The Issue (GHG) emissions from our products and processes while working cooperatively with + Greening Our Operations
Ford's Greenhouse Gas the public and private sectors to advance climate change solutions. We are taking a + Sustainable Technologies and Alternative
Emissions holistic approach to the issue, recognizing that it affects all parts of our business and Fuels Plan
is interconnected to other important issues, from water availability and energy + Electrification: A Closer Look
v Climate Change Risks security to human rights.

= Vehicle Fuel Efficiency and CO2 Progress

and Opportunities and Performance
© Ford's Climate Ch We believe our commitment to addressing the climate change issue in a

ora's Climate ange . . . .

Strategyl 9 comprehensive and strategic way is one of the factors that has helped to positively

transform our company’s current and future products and prospects.

v Climate Change Policy
and Partnerships

Our Commitment

v Greening Our Products . . . - .
Our climate change strategy is based on doing our share to stabilize the atmospheric

v Greening Our Operations concentration of carbon dioxide (CO2) at 450 parts per million (ppm), the level that

many scientists, businesses and governmental agencies believe may avoid the most

v Data serious effects of climate change. This commitment includes the following:

Case Study: Ford Fleet = For each of our new or significantly refreshed vehicles, we will continue to offer a
Purchase Planner

popular version powertrain with leading fuel economy.

Voice: John Fleming = From our global portfolio of products, we will reduce GHG emissions consistent

with doing our part for climate stabilization — even taking into account sales
growth.

= We will reduce our facility CO2 emissions by 30 percent from 2010 to 2025 on a
per-vehicle basis, and average energy consumed per vehicle by 25 percent from
2011 to 2016 globally.

For an in-depth look at the science behind our commitment, please see Ford’'s

Our technology migration plan for achieving vehicle CO2 emissions reductions —
embodied in our Sustainable Technologies and Alternative Fuels Plan — maps the
road we're taking to achieve our product goals.

Our Progress

We are on track to meet our commitments. We are making progress by adding
advanced technologies to all our products and offering high-value, attractive models
that are more fuel efficient while still meeting customer expectations for utility and
performance. We also continue to invest in energy-efficiency improvements at our
facilities worldwide and to assess carbon emissions in our supply chain through
multi-stakeholder projects.

Among our recent and upcoming actions, we:

= Increased fleet-average fuel economy from our U.S. car fleet by 2 percent and
our U.S. truck fleet by 3 percent in 2012 compared with 2013.1

Reduced fleet-average CO2 emissions from our European vehicles by 18 percent
from the 2007 to 2013 calendar years.

Reduced CO2 emissions from our global operations in 2013 by 9 percent per
vehicle produced, compared to 2012.

Implemented our sixth engine model with our patented EcoBoost® fuel-saving
technology, a 2.7L engine that will debut in the all-new 2015 Ford F-150. We will
also debut a new 2.3L EcoBoost engine in our 2015 Lincoln MKC, and later in
the 2015 Mustang.

Exceeded our goal of producing 1.5 million EcoBoost engines globally by 2013,
instead producing more than 2 million.

® Sold nearly 2.5 times as many electrified vehicles in 2013 as in 2012, including
our Focus Electric (a battery electric vehicle) and C MAX Energi and Fusion
Energi (plug-in hybrid electric vehicles), leading the market in plug-in hybrid
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sales for the fourth quarter of 2013.

= Saw Ford electric vehicle customers drive over 114 million all-electric miles as of
late April 2014, for a net COz2 reduction of nearly 8 million kgs compared to
gasoline-powered driving.

= Continued to offer three hybrid electric vehicle models: the Ford Fusion, Ford
C MAX and Lincoln MKZ.

= In Europe, offered 48 models and variants that achieve a CO2 emissions level of
130 grams per kilometer (g/km), and 13 that achieve less than 100 g/km.

We discuss our progress on vehicle fuel efficiency and CO2 emissions in more detail
in the Greening Our Products section and our progress in r ing facility-relat
energy use and CO2 emissions in the Greening Our Operations section.

Supporting Climate Change Policies

Neither Ford nor the auto industry can achieve climate stabilization alone. Reducing
emissions by the amount required calls for an integrated approach — a partnership of
all stakeholders, including the automotive industry, the fuel industry, government and
consumers. It can only be achieved by significantly and continuously reducing GHG
emissions over a period of decades in all sectors of the economy. In the
transportation sector, this means improving vehicle fuel economy, developing lower-
carbon fuels and working with the government on complementary measures to
encourage consumers to purchase these more fuel-efficient vehicles and lower-
carbon fuels. We are committed to working with all key stakeholders to create policies
that further promote the development of lower-carbon fuels and other complementary
measures.

If there is a mismatch between available fuels, vehicles and consumers, climate
stabilization goals will not be met. Accordingly, we are committed to advocating for
effective and appropriate climate change policy. We are promoting comprehensive
market-based policy approaches that will provide a coherent framework for GHG
emission reductions, so that companies like ours can move forward in transforming
their businesses with a clear understanding of their obligations. For more information
on climate change policies globally please see Climate Change Policy and
Partnerships.

In This Section

In this section we first provide an overview of the climate change issue and of Ford’s
_greenhouse gas emissions. We also discuss the risks and opportunities that climate
change poses for Ford and our overall climate change strategy. Finally we discuss

climate change public policy issues and Ford’s climate change partnerships.

1. However, our combined U.S. corporate average fuel economy declined by 1.7 percent in 2013
due to increased customer demand for trucks over cars.

Home > Climate Change and the Environment > Climate Change
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Climate Change and the The |Ssue

Environment

Climate change is the result of an increase in heat-trapping (greenhouse)
gases in the atmosphere. Carbon dioxide (COz2) is the major long-lived

v Climate Change greenhouse gas (GHG). The burning of fossil fuels (to provide electricity,
heat and transportation, and to support industry and agriculture), as well

Overview

v The lssue as deforestation, leads to net emissions of CO2 and increased levels of
Beyond CO2 atmospheric CO2. The atmospheric concentration of CO2 has increased
from a preindustrial level of 270 to 280 parts per million (ppm) to a level of
Ford’'s Greenhouse Gas . o '
Emissions approximately 394 ppm at the beginning of 2013 (see Figure 1).

v Climate Change Risks

Global temperature records have been reported independently by scientists at the
and Opportunities

National Aeronautics and Space Administration (NASA) in the U.S., the National

v Ford's Climate Change Oceanic and Atmospheric Administration (NOAA) in the U.S., the Climate Research
Strategy Unit at the University of East Anglia in the U.K., and the Japanese Meteorological

Agency. The records from these four independent groups are in good agreement and

show a distinct warming trend over the past century. The past decade was the

warmest decade in the instrumental temperature record. As shown in Figure 2, 2013

v Climate Change Policy
and Partnerships

) was among the warmest years on record. Independent measurements of rising sea
v Greening Our Products X X T . i
levels, increasing acidification of the oceans, loss of Arctic sea ice and the retreat of
v Greening Our Operations glaciers around the world are consistent with the impact of rising GHG concentrations

and global temperature.
v Data

Case Study: Ford Fleet . . . .
Purchase Planner Figure 1: CO2 concentration measured at the observatory in Mauna Loa, Hawaii

Voice: John Fleming
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Figure 2: Global temperature
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Global Emissions

Figure 3 (below) provides a breakdown of estimated 2011 fossil fuel CO2 emissions
by region. For the U.S. and Europe (EU-27), the emissions are further broken down
by sector and by mode in the transportation sector. The data were taken from reports
published by the International Energy Agency, the European Environment Agency
and the U.S. Environmental Protection Agency. Globally, emissions from cars and
light-duty trucks comprise about 11 percent of all fossil fuel CO2 emissions. In the
U.S., cars and light-duty trucks account for approximately 20 percent of fossil fuel
COz2 emissions, or about 3 percent of global fossil fuel CO2 emissions. In Europe,
passenger cars and light-duty vehicles account for approximately 19 percent of fossil
fuel CO2 emissions, or about 2 percent of global fossil fuel CO2 emissions.

Until approximately 2007, the U.S. was the largest CO2 emitter. Around 2008,
however, emissions from China surpassed those from the U.S. due to China’s rapid
economic development, and it is expected that the gap between emissions from
China and those from the U.S. will continue to widen in the future. Still, per-capita
emissions of COz in the U.S. are expected to remain higher (currently by
approximately a factor of three) than those in China.

203

Figure 3: Regional distribution of fossil fuel CO2 emissions in 2011
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U.S. by Sector Europe (EU-27) by Sector

Percent Percent

2011 2011

Transportation 33.1 Transportation 26.1

U.S. Territories 0.9 Manufacturing 16.0

Industrial 14.7 Residential 11.0

Residential 6.2 Commercial 45

Commercial 4.2 Electricity Generation 40.0

Electricity Generation 40.9 Other 2.4

U.S. Transportation Europe (EU-27) Transportation

Percent Percent

2011 2011

Passenger Cars 43.2 Passenger Cars 67.5

Light-Duty Trucks 17.2 Light-Duty Vehicles 6.5

Other Trucks 22.1 Heavy-Duty Vehicles 16.1

Buses 1.0 Buses 3.3

Aircraft 8.4 Civil Aviation 1.8

Ships 2.7 Navigation 21

Rail 2.6 Railways 0.8

Other 29 Other 2.0
U.S. Passenger Cars Europe (EU-27) Passenger Cars

Percent Percent

2011 2011

Vehicle Stock 95.2 Vehicle Stock 94.6

New Cars 4.8 New Cars 5.4
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Climate Change and the Beyond COZ

Environment

While carbon dioxide (CO2) is by far the most important greenhouse gas
associated with the use of motor vehicles, small amounts of other

v Climate Change greenhouse gases are also emitted, notably methane (CHa4), nitrous oxide
(N20) and hydrofluorocarbon-134a (HFC-134a). We take a holistic view of
climate change and are addressing non-CO2 emissions in our research,
>Beyond CO2 product development and operations.

Overview

v The Issue

Ford's Greenhouse Gas . . . . . .
Methane and nitrous oxide are combustion products formed in the engine and emitted

Emissions
into the atmosphere. Although the overall contribution of these pollutants is small,
v Climate Change Risks manufacturers have had to meet new standards for these emission constituents
and Opportunities since 2012. We have assessed the contribution to climate change made by methane

emissions from vehicles as about 0.3 to 0.4 percent of that of the CO2 emissions

v Ford's Climate Change from vehicles. We have also assessed the contribution to climate change from N20

Strategy . ) S o ) ) ; ) o
emissions from vehicle tailpipe emissions (i.e., not including potential emissions
v Climate Change Policy associated with fuel production) as about 1 to 3 percent of that of tailpipe CO2
and Partnerships emissions. The contribution from HFC-134a is slightly higher. We have estimated

that the radiative forcing contribution of HFC-134a leakage from an air-conditioner-
equipped vehicle is approximately 3 to 5 percent of that of the CO2 emitted by the

vehicle.1 When expressed in terms of “COz2 equivalents,” the contribution of vehicle
emissions to radiative forcing of climate change is dominated by emissions of COz2.

v Greening Our Products

v Greening Our Operations

v Data
We are also addressing other non-CO2 greenhouse gases such as perfluorocarbons
Case Study: Ford Fleet (PFCs) and sulfur hexafluoride (SFe). Through our Restricted Substance
Purchase Planner Management Standard we have prohibited SFe in magnesium casting. We are

continuing our scientific research to determine the relative contribution of a wide
range of long-lived greenhouse gases on the radiative forcing of climate change. In
2013, for example, we worked with an international team of climate and atmospheric
scientists to assess the global warming potentials of long-lived greenhouse gases.
The values we developed were used by the Intergovernmental Panel on Climate
Change (IPCC), the leading international organization for the assessment of climate
change and related science, in their 2013 report on the physical basis for climate
change.? And, we have assessed the contribution to climate change made by “criteria
emissions” from light-duty vehicles, including hydrocarbons, nitrogen oxides (NOX),
particulate matter and carbon monoxide. Given the impressive reductions in criteria
emissions enabled by improvements in engine and exhaust after-treatment
technology, we believe that these short-lived emission constituents from light-duty
vehicles will continue to have a relatively minor influence on climate change in the
future.3 Their contribution will continue to decline even with no additional
technological advancements in vehicles, as the existing vehicle fleet, which includes
many older vehicles without the most advanced emissions technology, is replaced by
new, less-polluting vehicles.4

Voice: John Fleming

Reducing the Climate and Ozone Impacts of Vehicle Air
Conditioning Refrigerants

Chlorofluorocarbons (CFCs), hydrofluorocarbons (HFCs) and hydrofluoroolefins
(HFOs), which are used as refrigerants in vehicle air conditioning (AC) units, also
have warming effects on the atmosphere and contribute to climate change. CFCs,
which are commonly known for their negative impact on the Earth’s ozone layer, also
have the highest global warming potential of these three refrigerants. Ford has been
a leader in conducting research on CFC replacements to eliminate their ozone
impacts and reduce the overall global warming potential of air conditioning
refrigerants.

In the 1980s and early 1990s, all vehicle manufacturers used CFC-12 (CF2CI2) as
the refrigerant in AC units. By the mid-1990s, in response to the Montreal Protocol on
Substances that Deplete the Ozone Layer (1987), vehicle manufacturers switched to
HFC-134a (CF3CFH2). Hydrofluorocarbons such as HFC-134a contain only
hydrogen, fluorine and carbon; they do not contain chlorine and hence do not
contribute to stratospheric ozone depletion. HFC-134a also has a shorter
atmospheric lifetime and a substantially smaller global warming potential than CFC-
12. As shown in Table 1 below, the global warming potential of HFC-134a is 1,370,5
compared to CFC-12’s global warming potential of 10,900.
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As seen in Figure 1 below, the lifecycle emissions of CFC-12 from an AC-equipped
car in 1990 were approximately 400 g per vehiclet —i.e., a COz2 equivalent radiative
forcing impact comparable to that of the CO2 emitted from the tailpipe of the car.
Replacement of CFC-12 with HFC-134a, together with improvements in AC systems,
has led to a dramatic (approximately 30-fold) decrease in the climate impact of
refrigerant emissions per vehicle for an AC-equipped vehicle. (This can be seen by
comparing the two left-hand bars in Figure 1.) We estimate that lifecycle emissions of
HFC-134a from vehicles manufactured in 2010 are approximately 100 g per vehicle
per year.” Looking to the future, based on published assessments,8 we believe that
HFC-134a emissions from a typical light-duty vehicle manufactured in 2017 will be
approximately 50 g per vehicle per year, further decreasing in the impact of HFC-
134a emissions on a per-vehicle basis by a factor of two (see the third bar in Figure
1).

In the EU, we were required to use compounds with global warming potentials of 150
or less in the AC units for all approvals of new vehicle types by the end of 2012. This
requirement extends to all registered vehicles beginning on January 1, 2017. HFC-
134a has a global warming potential of 1,370 and it does not meet the new regulation.
Hydrofluoroolefins (HFOs) are a class of compounds that are safe for the ozone layer
and have very low global warming potential (typically less than 10). Based upon
engineering, environmental and safety assessments, many automakers, including
Ford, have chosen the compound known as HFO-1234yf (also known as HFC-1234yf
or CF3CF=CH2) for use in European vehicles subject to the above-mentioned
legislation timing. Research at Ford® has established that HFO-1234yf has a global
warming potential of less than onel0. As seen in the right-hand bar of Figure 1 below,
by using HFO-1234yf, the AC refrigerant impact on global warming ceases to be
discernible. In addition to using new refrigerants, Ford has also implemented new
lower-leakage fitting designs in our AC systems, to reduce refrigerant leakage.

In the U.S., the EPA has proposed that HFCs such as HFC-134a should be added to,
and regulated as part of, the Montreal Protocol. We do not support the inclusion of
HFCs within the Montreal Protocol for the three reasons stated below:

= HFCs do not contribute to the depletion of stratospheric ozone. HFCs should
therefore not be included in the Montreal Protocol on Substances that Deplete
the Ozone Layer.

® As seen in Figure 1, replacing CFC-12 with HFC-134a has been a major step
forward in environmental protection. Retaining the option to use HFC-134a in the
future increases our ability to deliver cost-effective solutions for our customers.

Emissions of CO2, CH4 and N20, not HFCs, are the main driver of climate
change. (HFCs are currently responsible for less than 1 percent of the radiative
forcing by long-lived GHGs.) Regulations focused on less than 1 percent of the
problem are not very useful. We need to adopt a life cycle perspective and focus
on the most cost-effective options. Assessment of cost effectiveness is required
before enacting blanket restrictions on HFCs.

Figure 1: Annual In-Use Greenhouse Gas (GHG) Emissions From Typical AC-Equipped Cars in the U.Sin 1900, 2010
and 2016 Using Either CFC-12 (in 1990, Left-Hand Bar), HFC-134a (2010 and 2016, Middle Bars), or HFO-1234yf
(Right-Hand Bar) Refrigerants.
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Table 1: Comparison of CFC-12, HFC-134a and HFO-1234yf

Global Warming

Compound Chemical Formula Safe for Ozone? Atmospheric Lifetime11 Potentialll
CFC-12 CF2Cl2 No 100 years 10,200
HFC-134a CF3CFH2 Yes 13.4 years 1,300

HFO-1234yf CF3CF=CH2 Yes 10.5 days <1
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aimatechangeandthe  FOrd’s Greenhouse Gas Emissions

Environment
We estimate that annual carbon dioxide (CO2) emissions from Ford )
Overview e . . . Related links
facilities and Ford vehicles driven by our customers are in the range of 300
v Climate Change to 400 million metric tons (Mmt) per year. It is not possible to give a more This Report
precise value because of uncertainties in the number of Ford vehicles in =+ Supplier Greenhouse Gas Emissions
v The Issue . .
the on-road fleet and how many miles these vehicles traveled. The
> Ford's Greenhouse Gas estimate includes emissions from our facilities, emissions from current-
Emissions year vehicles, and most significantly the emissions from all Ford vehicles
v Climate Change Risks more than one year old on the road.

and Opportunities
We updated this estimate of global greenhouse gas (GHG) emissions from our

facilities and Ford vehicles in 2010, using data from 2008, the most recently
available. The estimate is shown in Figure 1.

v Ford’s Climate Change
Strategy

v Climate Change Policy
and Partnerships Please note that while have control over our facility emissions, we have no control

over the emissions of vehicles once they are produced and placed in service on the

v Greening Our Products road

v Greening Our Operations L . i
Our assessment of the emissions from Ford’s facilities and Ford-made vehicles on the

v Data road decreased between 2005 and 2008 from approximately 400 to 350 million
metric tons of COz, primarily due to better data availability for a key parameter.1
Normalizing for the change in the key parameter, the emissions remained relatively
stable at approximately 350 Mmt. Recognizing the inherent uncertainties in these
estimations, we plan to update the assessments approximately every five years. We
plan to conduct our next assessment in 2015.

Case Study: Ford Fleet
Purchase Planner

Voice: John Fleming

Figure 1: Estimate of CO2 Emissions from Our Facilities and Vehicles on
the Road in 2008

Manufacturing facilities

Total COz 5 million
emissions: New vehicles
Vehicles on road 342 million 29 million
308 miliion metric tons

Metric tons

COz2 emissions

Manufacturing facilities 5 million
New vehicles 29 million
Vehicles on road 308 million
Total 342 million

In detail, the updated 2010 snapshot of estimated CO22 emissions shows that,
between 2005 and 2008:

= Emissions from our facilities improved by approximately 38 percent. This reflects
an approximately 16 percent improvement in the amount of CO2 emitted per
vehicle produced (i.e., our energy-efficiency index improved globally by about 16
percent from 2005 to 2008). It also reflects lower overall vehicle production in
2008. These estimates are fairly precise.3 Facility GHG emissions, however, are
a small percentage (about 2 percent) of the total.

= Emissions from calendar year 20084 vehicles on the road decreased by about 22
percent relative to the prior year, primarily reflecting a decline in vehicle sales.
We have moderate confidence in the precision of the estimate for U.S. vehicles;
the estimate for the rest of the world is less precise.5

= Emissions from all Ford vehicles on the road were estimated to be about 308
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million metric tons of CO2 per year, lower than in our previous analyses,
primarily due to better data availability for a key parameter. This estimate, which
accounts for about 90 percent of the total, remains highly uncertain.6

Outside the scope of this estimate, we are also in the process of understanding the
GHG emissions from our key suppliers’ facilities. And, we are expanding our
approach to enhance supplier environmental performance beyond more-established
supplier environmental performance expectations such as robust environmental
management systems (ISO 14001 certification) and responsible materials

management. (See the Supplier Greenhouse Gas Emissions section for details of our
participation in initial efforts to assess GHG emissions in our supply chain.)

1. Our estimate for the CO2 emissions for the greater-than-one-year-old on-road fleet decreased
from 370 to 308 Mmt between 2005 and 2008. This decrease primarily reflects better data
availability for a key value in the calculation (the global light-duty vehicle fraction of road
transportation petroleum use, which we now assume to be 0.6 as opposed to 0.7 in our
previous analyses). Using the old data value of 0.7 for the 2008 global CO2 estimate would
increase the 308 Mmt value to 359 Mmt. Such changes in our assessment reflect the difficulties
in assessing the emissions precisely from the global fleet of Ford vehicles.

2. CO2 emissions account for substantially all of the GHG emissions from our facilities and
vehicles.

@

This is calculated consistent with the World Resources Institute/World Business Council for
Sustainable Development Greenhouse Gas Protocol; it includes direct (Scope 1) and indirect
(Scope 2) emissions.

&

2008 is the most recent year for which complete data are available.

o

Calculated using Ford U.S. Corporate Average Fuel Economy and global market share figures.
This estimate is subject to considerable uncertainty as it incorporates multiple assumptions
about how consumers use their vehicles (e.g., miles traveled overall and urban/highway
breakdown) and about fuel economy values in markets outside of the U.S.

6. This is calculated based on our market share and a sector-based approach to determine the
fractional contribution of light-duty vehicles to global total CO2 emissions. This estimate is
subject to considerable uncertainty, as it is based on multiple assumptions, including that all
automakers’ fleets have the same fuel economy and vehicle life span.

Home > Climate Change and the Environment > Climate Change > Ford’s Greenhouse Gas Emissions

2014 Ford Motor Company



@ Home Contact Downloads GRIIndex UNGC Index Site Map Glossary —corporate.ford.com

Go Further SUSTAINABILITY REPORT 2013/14

é Q= =) $ ' A %)

Year in Review Our Blueprint for Financial Health Climate Change and the People Ford Around the
Sustainability Environment World

amatechangeandthe  Climate Change Risks and Opportunities

Environment
Over the past decade, concerns about climate change, the price of fuel and
energy security — along with the global recession — have dramatically
v Climate Change changed the automotive business. This creates substantial risks for

automakers but also opportunities for innovation that enable growth and
expansion. Below we discuss the general trends driving change in our

Ford's Greenhouse Gas markets and take a closer look at several key markets. We also discuss

Emissions the physical and supply chain risks to our business posed by climate

Overview

v The Issue

v Climate Change Risks change.
and Opportunities

U.S. Energy Security On this page
v Ford’s Climate Change + Our Markets
Strategy ¥+ Physical Risks

+ Supply Chain Risks
v Climate Change Policy

and Partnerships

v Greening Our Products OUr Markets

v Greening Our Operations

There is little doubt that the climate change issue has fundamentally reshaped

v Data automotive markets around the world. The policy landscape is becoming more
complex and interconnected with other market forces. The Climate Change Policy
Case Study: Ford Fleet and Partnerships section of this report discusses regulatory developments in detail,
Purchase Planner but in brief, all of our major markets are increasingly shaped by government actions

to regulate fuel economy and carbon dioxide (COz2) emissions, introduce low-carbon
fuels and provide incentives to shift consumer and business behavior. Many
governments are also actively involved in promoting the research, development and
purchase of new vehicle and battery technologies.

Voice: John Fleming

Concerns about fuel prices and price volatility continue to drive a long-term trend
toward consumer interest in more fuel-efficient vehicles. In many markets, energy
security concerns are also a driver of fuel economy regulation and alternative fuel
development, as governments and consumers seek to rely as much as possible on
domestic sources of transportation fuel and reduce imports of petroleum products.
Recent increases in the production of oil, gas, and biofuels in the U.S. are paving the
way for the U.S. to become energy independent in the future.

Investors are showing greater concern about climate change as a material risk for
many companies. A variety of voluntary public registries and information services
(such as the Carbon Disclosure Project) are providing information to investors about
greenhouse gas emissions, while in some countries companies are required to
disclose information about their climate risks. Thus, providing climate-change-
relevant information to investors and shaping our business strategy with climate
change in mind are important elements of maintaining access to capital.

These market shifts are very significant to our company. Everywhere we operate, the
financial health of our company depends on our ability to predict market shifts of all
kinds and to be ready with the products and services our customers demand.

Our product globalization strategy is designed to help us respond to changing
markets and regional preferences, and the risks and opportunities presented by the
climate change issue. We have created global vehicle platforms that offer superior
fuel economy, safety, quality and customer features. We then tailor each global
platform to national or regional preferences and requirements. Our pledge that all our
vehicles will offer the best or among the best fuel economy in their segment, coupled
with a technology migration plan that is based on the science of climate change,
positions us to keep pace with or get ahead of regulatory requirements. New
technology is also cutting the time required to bring new vehicles to market, which
helps us respond more effectively to the ever-increasing pace of change in our
markets.

This approach has helped us take advantage of the market demand for more fuel-
efficient vehicles and gain market share. However, the possibility that fuel prices
could decline means there is also a risk that consumer preferences will shift back
toward less fuel-efficient vehicles.


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

Please see the Financial Health section for further discussion of our changing
markets and how we are responding to them, and the Ford’s Climate Change
_Strateqgy section for discussion of our strategic response to the risks and
opportunities posed by the climate change issue.

Regional Market Trends
North America

New regulations (discussed in the Clim hange Poli nd Partnershi
section) and concerns about fuel prices, energy security and the impacts of
climate change are encouraging the sale of more fuel-efficient vehicles. National
surveys in the U.S. continue to show that fuel economy is a key consideration in
customers’ vehicle purchase decisions. This is echoed by our own customer
research and feedback. And, the trend is influencing buyer behavior. In 2006,
more fuel efficient vehicles including “sub-compact cars” like the Ford Fiesta,
“compact cars” like the Ford Focus, “mid-sized sedans” like the Ford Fusion, and
small SUVs like the Ford Escape, made up approximately 39 percent of total
industry vehicle sales. While in 2013, sales of these more fuel-efficient vehicles
made up just over 52 percent of total industry vehicle sales. However, from 2012
to 2013 consumer demand for more fuel efficient vehicles compared to other
vehicles leveled off: the growth of market share of these more fuel efficient
vehicles was almost flat from 2012 to 2013 after growing steadily each year since
2009. In addition, over the past decade the use of ethanol in the U.S. gasoline
market has increased by a factor of approximately five and there is now
widespread availability of E10. With the implementation of the Energy Security
and Independence Act of 2007, the trend of increasing renewable fuel use in
both gasoline and diesel is likely to continue, and will be limited only by the
capability and compatibility of the retail refueling infrastructure to deliver such
fuels to the customer, as well as the capability of future vehicles to handle the
increased renewable fuel content.

Europe

In Europe, the long-term trend of high-priced fuel and increasing fuel efficiency
has continued the market shift toward diesel-powered vehicles, which now make
up more than half of all new vehicle sales. This trend is reinforced by sales
incentives in some European countries aimed at reducing CO2 emissions from
older, less-efficient vehicles. In addition, downsized gasoline engines like Ford’s
line-up of EcoBoost® engines are also gaining traction with consumers, and
more automakers — including Ford — are offering small, around 1.0 liter and
below, direct injection, turbo engines. Several European countries have CO2-
based taxation with aggressive tax break points, which has boosted sales of
smaller, more fuel-efficient cars. Tough new CO2 emission regulations have also
come into effect, which will continue to drive fuel-economy improvements in new
automobiles. Automakers, including Ford, have begun to introduce and
announce plans for hybrid electric, battery electric and plug-in hybrid electric
vehicles for the European market.

Asia

The Chinese government is actively promoting vehicle electrification and
supporting research in this area, based on its desire to support growth and
development, balanced with the need for energy security and a cleaner
environment. The Chinese central government currently provides incentives to
purchasers of “new energy vehicles” (defined as battery electric and plug-in
electric vehicles) that are manufactured in China. However, sales of the new
energy vehicles have been consistently under the target set by the central
government. The majority of domestic and global automakers are launching or
considering launching a range of hybrid electric vehicle technologies in China,
including Auto Stop-Start (micro-hybrid) and full hybrid electric vehicles. Some of
these technologies are already available in the Chinese market. The majority of
new energy vehicles currently available in China are offered by domestic
Chinese manufacturers under national Chinese brands.

South America

In Brazil, our largest market in South America, the use of biofuels is widespread,
as a result of national policy and consumer preference. All gasoline in Brazil is
blended with 20 to 25 percent ethanol, and pure ethanol is also used extensively
as a motor fuel. A new regulation, the Automotive Regime, issued in 2012
requires that manufacturers selling vehicles in Brazil meet a minimum 12 percent
improvement in industry-wide fuel efficiency by October 2017. A voluntary fuel-
economy labeling program is also in place, along with a star ranking program for
light vehicles that favors low-emission, low-COz, ethanol, flexible-fuel and hybrid
vehicles. Consumers tend to choose vehicles with small engines, and
approximately 85 percent of new vehicles purchased have flexible-fuel
capabilities. Since 2010, Ford has offered the Fusion Hybrid in Brazil.

4+ back to top




Physical Risks

Global climate change raises the potential for shifting patterns of extreme weather
and other risks to our facilities.

For insurance purposes, we assess the risks each of our facilities faces (with input
from third-party engineers) at least annually. This risk assessment is updated based
on new data and takes into account the risk of exposure to hurricanes, tornadoes,
other storms, flooding and earthquakes. As a result of this process, we believe we
have a good understanding of the physical risks faced by our facilities and how those
risks are changing over time.

Extreme weather has the potential to disrupt the production of natural gas, a fuel
necessary for the manufacture of vehicles. Supply disruptions raise market rates and
jeopardize the consistency of vehicle production. To minimize the risk of production
interruptions, Ford has established firm delivery contracts with natural gas suppliers
and installed propane tank farms at key manufacturing facilities as a source of
backup fuel. Higher utility rates have prompted Ford to revisit and implement energy-
efficiency actions that previously did not meet our internal rate of return. Climate
change also has the potential to affect the availability and quality of water. We are
examining this issue as part of our water strategy.

4 back to top

Supply Chain Risks

Our suppliers, which are located in more than 60 countries, are subject to market,
regulatory and physical risks as a result of greenhouse gas regulation and the
impacts of climate change. These risks could affect their competitiveness or ability to
operate, creating the potential for disruptions to the flow of supplies to Ford. For
example, suppliers may be subject to reporting requirements, fees or taxes,
depending on where their operations are located. See the Supply Chain section for a
discussion of actions we are taking to better understand the climate risks of our
suppliers and to promote a competitive supply chain.

4 back to top
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Climate Change and the US Energy Security

Environment
For many years, U.S. consumers and politicians have been concerned
about energy security, due to the country’s continuing dependence on
v Climate Change imported foreign oil. These concerns have been based on a trend of
increasing consumption of crude oil in the form of gasoline for

Overview

v The Issue transportation and increasing crude oil imports in the U.S. since the 1960s
Ford's Greenhouse Gas (see Figure 1 below). Unlike the utility sector, which has a diverse energy
Emissions portfolio, light-duty transportation is approximately 95 percent reliant on

v Climate Change Risks crude oil. This dominance of crude oil, coupled with the continued reliance
and Opportunities on foreign countries for supply, is at the core of the U.S. energy security

concerns. Furthermore, instability in the Middle East, one of the world’s

> U.S. Energy Security i . . . i . :
primary oil-producing regions, as well as the high and volatile price of

v Ford's Climate Change gasoline in the U.S., also feed these concerns.
Strategy
v Climate Change Policy However, recent trends in the consumption of crude oil for transportation in the U.S.,
and Partnerships driven in part by increases in vehicle fuel efficiency, as well as increases in the
production of oil in the U.S., suggest that U.S. energy security will become less of an
v Greening Our Products issue in the future. In fact, the International Energy Administration recently released a

report that predicts that the U.S. will be the largest global producer of oil by the mid-
2020s, and by 2030 will be a net exporter of oil. If this prediction holds true, the U.S.,
v Data which now imports about 20 percent of its total energy needs, would become energy
self-sufficient in the coming decades.1

v Greening Our Operations

Case Study: Ford Fleet

Purchase Planner The U.S. marketplace has also seen the widespread penetration of renewable fuel
use over the past 10 years, which further reduces U.S. reliance on foreign sources of
oil. Today more than 90 percent of the gasoline offered for sale at retail refueling
stations contains 10 percent ethanol (E10) by volume. The Energy Independence
and Security Act of 2007 mandated increasingly greater volumes of renewable fuel;
ethanol is currently the primary renewable fuel of choice. It should be noted that the
widespread use of E10 is only possible because the vast majority of public retail
refueling stations have dispensing and tank infrastructure that is compatible with E10,
and more than 95 percent of the on-road vehicle fleet today is able to operate on
gasoline containing 10 percent ethanol. Discussions of the widespread availability of
higher blends of ethanol fuel will require further improvements in retail refueling
infrastructure and vehicle compatibility.

Voice: John Fleming

Figure 1 below shows that increases in fuel efficiency over the years have largely
compensated for the increase in vehicle miles traveled. Since the 1970s, the fuel
efficiency of new passenger cars more than doubled, and fuel economy rates in
trucks have increased more than 50 percent. As a result, though vehicle miles
traveled increased by a factor of four, gasoline consumption increased by only a little
over a factor of two.

Figure 2 shows that U.S. demand for crude oil has declined in recent years. The
economic downturn, improvements in vehicle fuel efficiency, and changes in
consumer behavior have contributed to this decline.

Nonetheless, for the time being, energy security remains a serious concern in the
U.S. and other major markets and it continues to drive demand for more fuel-efficient
vehicles.

Figure 1: Total Miles Traveled and Gasoline Consumed
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1. International Energy Administration, World Energy Outlook 2012.
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Ford’s Climate Change Strategy

To respond to the risks and opportunities posed by the climate change
issue, our long-term strategy is to contribute to climate stabilization by:

This Report

® Continuously reducing the greenhouse gas (GHG) emissions and energy usage
of our operations;

= Developing the flexibility and capability to market lower-GHG-emission products,
in line with evolving market conditions; and

Site Map

Glossary  corporate.ford.com

Ford Around the
World

Related links

= Sustainable Technologies and Alternative
Fuels Plan

= Vehicle Fuel Efficiency and CO2 Progress
and Performance

= Working with industry partners, energy companies, consumer groups and policy
makers to establish an effective and predictable market, policy and technological
framework for reducing GHG emissions.

Our product plans in all regions are aligned with our overall goal of contributing to
climate stabilization. Our technology and product strategy to meet this goal is based
on the modeling of vehicle and fuel contributions to emission reductions and an
analysis of market and regulatory trends (see figure below). Our climate change
strategy is supported by our sustainable mobility governance, which establishes
structures and accountability for implementing the strategy.

Product Sustainability Process

Consumer

Stabilization Approach Regulatory Trends Market Trends

&‘ Product CO. Strategy

ﬁ Deliver Vehicle Contribution to CO2 Stabilization

[3) Technology Plan [3) Policy Positions [3) Cycle Plan

The specifics of our vehicle technology and product strategy to meet this goal are laid
out in the Sustainable Technologies and Alternative Fuels Plan, which can be found
in the Greening Our Products section of this report. The plan details steps we are
taking in the foreseeable future to develop and deploy vehicle and fuel technologies.

We believe this strategy is already showing results by positioning our company to
take advantage of opportunities created by shifts in markets. We have implemented
all of the near-term actions of our plan, and our commitment to outstanding fuel
economy aligns well with consumer interest in fuel-sipping vehicles. For example,
from 2009 to 2013, industry sales of more fuel-efficient vehicles including
subcompact cars, compact cars, mid-sized sedans, and small SUVs increased by 57
percent. Sales of more fuel efficient vehicles also grew faster than overall industry
sales, which grew by 51 percent from 2009 to 2013. Ford'’s sales of these vehicles
increased even more than the industry overall, increasing by 67 percent from 2009 to
2013. However, from 2012 to 2013, industry-wide sales of these more fuel efficient
vehicles grew a bit more slowly than overall vehicle sales; they increased by 8
percent, while overall industry sales grew by 9 percent. For the longer term, we are
preparing to provide regionally appropriate approaches based on global platforms
and advanced vehicle technologies, including electric vehicles, biofuel vehicles and
(as fuel and infrastructure become available) hydrogen fuel cell vehicles. In addition,
we have conducted dialogues with stakeholders, exploring sustainable mobility

Competitive

Industry Trends

Sustainable Mobility
Governance Team

[2) Marketing and
Communications Plan
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projects to demonstrate mobility solutions that meet the needs of urban and rural
communities by leveraging information technology to integrate private and public
transportation options. Please see the Financial Health section for details on these

efforts.

> Climate Change and the Environment > Climate Change > Ford’s Climate Change Strategy
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Climate Change Strategic Principles

Our approach to greenhouse gas (GHG) stabilization is aligned around the
following key strategic principles:

1. Technical, economic and policy approaches to climate change need to recognize
that all carbon dioxide (CO2) molecules (or GHG equivalents) produced by
human activities make the same contribution to climate change. Once those
molecules reach the atmosphere, they contribute to the greenhouse effect,
regardless of their source. However, the cost of reducing those emissions varies
significantly depending on their source, and we should attempt to achieve the
most economically efficient solutions possible.

2. The transportation sector represents a closely interdependent system,

characterized by the equation: “Vehicle + Fuel + Driver = GHG emissions.” Each
element in this equation depends on the others. For example, vehicle
manufacturers can bring to market flexible-fuel vehicles, but successfully
reducing GHG emissions depends on fuel companies providing renewable
biofuels, as well as consumer demand for the vehicles and fuels.

3. Future developments in technologies, markets, consumer demand and policies

are uncertain. The business strategies that Ford implements, and the public
policies that we encourage, must have the flexibility to succeed in a range of
potential scenarios.

4. Early affordable steps to reduce GHG emissions from our products and

processes may delay the need for drastic and costly reductions later. Lack of
agreement on long-term solutions cannot be used as an excuse to avoid near-
term actions.

Home > Climate Change and the Environment > Climate Change > Ford’s Climate Change Strategy > Climate Change Strategic Principles
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amatechangeandthe  FOrd’s Science-Based CO Targets

Environment
Throughout this report, we refer to Ford’s climate goals as “science-based”
— specifically, based on the science of climate stabilization. An advantage
v Climate Change of this approach is that it gives us an objective, long-term goal focused on
an environmental outcome — the stabilization of carbon dioxide (CO2) in

Overview

v The Issue the atmosphere. A disadvantage is that the goal can be difficult to explain
Ford's Greenhouse Gas and communicate. In this section, we delve into our science-based goal by
Emissions discussing what stabilization means, how we use “glide paths” to align our

v Climate Change Risks product plans with emission reductions, and how our CO2 model works
and Opportunities and how we use it in our planning.

v Ford’s Climate Change L X . . .
The stabilization-based goal had its start in 2004, when Ford’s internal Climate

Strategy
Change Task Force faced a dilemma. After an extensive study, it was clear to the
Climate Change cross-functional group of senior executives that several forces were converging to
Strategic Principles fundamentally change vehicle markets, especially in North America and Europe.

Current and anticipated greenhouse gas and fuel-economy regulation, rising fuel
prices and growing consumer awareness of the climate change issue all pointed to a
shift in sales toward cars rather than trucks, and toward smaller and more fuel-

v Ford’s Science-
Based CO2 Targets

The “CO2 Model": efficient vehicles. We needed to rapidly reorient our product offerings.
The Science
252:&5“ But what should drive new product goals? As a practical matter, the company needed
Approach to be able to meet new regulatory mandates, and we needed some way to plan for
new products without certainty about future fuel economy regulations. Beyond that
v Climate Change Policy imperative, we had taken to heart our responsibility to contribute to meeting the
and Partnerships challenge of climate change. So, Task Force members decided to base product

planning on the goal of climate stabilization, and they asked Ford’s in-house

v Greening Our Products scientists to devise a way to test scenarios for meeting that goal.

v Greening Our Operations

Our Stabilization Commitment

v Data

Ford researchers have played a leading role in scientific research to understand and

quantify the contribution of vehicles to climate change. We have also worked with a

variety of partners to understand current and projected man-made greenhouse gas

Voice: John Fleming (GHG) emissions, and the steps that can be taken to reduce them. Many scientists,
businesses and governmental agencies have concluded that stabilizing the
atmospheric concentration of CO2 at approximately 450 parts per million (ppm) may
help to forestall or substantially delay the most serious consequences of climate
change (see chart below).

Case Study: Ford Fleet
Purchase Planner
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Ford has committed to doing our share to stabilize atmospheric CO2 at 450 ppm.
Using a science-based CO2 model (see The “CO2 Model:” The Science Behind Our
Scientific Approach), we have calculated the amount of light-duty vehicle (LDV) CO2
emissions that are consistent with stabilizing the concentration of COz2 in the
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atmosphere at 450 ppm. We then calculated the reductions in the CO2 emission rate
(g/km) from new LDVs needed over the coming decades to achieve 450 ppm
atmospheric CO2, based on projections of vehicle sales and scrappage. Plotting
these emission levels over time yields the “COz2 glide paths” that drive our technology
plans.

We have calculated region-specific CO2 glide paths for North America, Europe, Brazil
and China. The glide paths take into account regional differences in vehicle size and
fuel consumption, government regulations and biofuel availability. Although the initial
(current) CO2 emissions rate varies considerably by region, to provide the significant
emission reductions needed, all regions need to move toward similar targets. For the
light-duty vehicle sector to meet the 450 ppm CO2 emissions limits, all automakers
must reduce their LDV emissions by the proportion prescribed by the COz2 glide paths
(see chart below). We have shared our thinking behind the development of these
industry-average targets with interested stakeholders and have received positive
feedback. We have also published the methodology behind the development of our
CO2 glide paths in the peer reviewed scientific literature.!

Industry-Average CO2 Glide Paths2

MNew Light-Duty Vehicle Gasoline-Equivalent
Tank-To-Wheels COz G/KM

Key  —— North America ---- OECD Europe China —— Latin America

In 2010, we applied the CO2 glide path methodology to develop CO2 targets for our
commercial vehicles and facilities.

We believe that a science-based approach is the right way forward, and Ford’'s
sustainability plan is based on these science-based emissions targets. We compare
the glide paths to competitive and regulatory factors in each region to inform long-
term technology plans, and identify opportunities and risks.

In general, our glide paths are consistent with existing and proposed fuel economy
and vehicle COz2 regulations. In the absence of certainty about future regulations, the
glide paths provide a good guide for long-term product development planning. The
industry North American glide path is generally consistent with existing and proposed
U.S. fuel economy regulations through 2025. The Latin American glide path is more
stringent than proposed regulations in Brazil. The European region industry glide
path is generally consistent with European vehicle COz2 regulations through 2020 but
slightly less stringent than European proposed regulations for 2025. The Asia region
glide path is slightly more stringent than vehicle CO2 regulations proposed by the
Chinese government for 2015 and slightly less stringent than Chinese proposed
regulations for 2020.

We caution that while our product development plans are based upon delivering long-
term reductions in CO2 emissions from new vehicles that are similar to those shown
for the industry-average glide paths, we anticipate that the year-over-year reductions
will vary somewhat from the glide paths. In some years the reductions will be greater
than those shown in the glide paths and in other years they will be less. That is
because delivering on these targets will be dependent to some degree on market
forces that we do not fully control (e.g., changes in energy prices and changes in the
mix of vehicles demanded by the consumers in the markets in which we operate).
Furthermore, our product strategy is based on multiple inputs, including regulatory
requirements, competitive actions and technology plans.

We annually review the assumptions and input data in the CO2 model. Because of the
long-term view of the model, we only update the glide paths on a five-year basis. In
2012 we completed the first update since the glide paths were implemented. As part
of this review, we assessed our glide path analysis methodology and incorporated
new forecasts for vehicle sales and the latest data on the COz2 intensity of fuels. The
adjustments to glide paths based on these changes were minor.

Climate change is a long-term challenge that demands long-term solutions. We



believe a philosophy of continuous improvement implemented over the long term is
the correct solution to this challenge. Following the CO2 reductions called for in our
glide path assessment is a significant challenge. It is a commitment that we do not
undertake lightly. However, we believe that dramatic reductions in CO2 emissions are
required over the long term to forestall or substantially delay the most serious
consequences of climate change, and we are committed to doing our part.

Ford’s leadership in using climate science to set our CO2 targets has been recognized
externally. In 2012 we received a Goal-Setting Certificate at the U.S. Environmental
Protection Agency’s Climate Leadership Awards Ceremony and Conference for our
global manufacturing CO2 strategy.

To explore which vehicle and fuel technologies might be most cost-effective in the
long-term stabilization of atmospheric CO2 concentrations, we have worked with
colleagues at Chalmers University of Technology in Gothenburg, Sweden.
Specifically, we are working together to include a detailed description of light-duty
vehicles in a model of global energy use for 2010 to 2100. Several technology cost
cases have been considered. We found that variation in vehicle technology costs
over reasonable ranges led to large differences in the vehicle technologies utilized to
meet future COz2 stabilization targets. We concluded that, given the large
uncertainties in our current knowledge of future vehicle technology costs, it is too
early to express any firm opinions about the future cost-effectiveness or optimality of
different future fuel and vehicle powertrain technology combinations.3 This conclusion
is reflected in the portfolio of fuel and vehicle technologies that are included in our
sustainability strategy. We are continuing to develop the global energy model with
researchers at Chalmers. We believe the model will provide valuable insights into
cost-effective mobility choices in a future carbon-constrained world.

1. S. L. Winkler, T. J. Wallington, H. Maas, and H. Hass, Light-Duty Vehicle CO2 Targets
Consistent with 450 ppm CO2 Stabilization, Environ. Sci. Technol., Light-Duty Vehicle CO2
Targets Consistent with 450 ppm CO2 Stabilization (2014).

2. E.U. and China glide paths were developed based on the New European Driving Cycle (NEDC),
and North America and Latin America glide paths were developed based on the Federal Test
Procedures (FTP), which are the testing requirements used by governments in these regions to
assess the emission levels of car engines and/or fuel economy in light duty vehicles.

3. M. Grahn, E. Klampfl, M. Whalen, and T.J. Wallington, “Sustainable Mobility: Using a Global
Energy Model to Inform Vehicle Technology Choices in a Decarbonised Economy,”
Sustainability, 5, 1845-1862 (2013).
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The “CO2 Model”: The Science Behind Our Scientific Approach

In 2005, Ford’s scientists began development of a global carbon dioxide
(CO2) model. To create it, they modified the Sustainable Mobility Project
model (developed by the International Energy Agency) and combined it
with global CO2 emission-reduction pathways for varying levels of
atmospheric COz2 stabilization (as described by the Model for the
Assessment of Greenhouse Gas Induced Climate Change, developed by
the National Center for Atmospheric Research). The scientists then
calculated the CO2 emission reductions required of new light-duty vehicles
up to the year 2050 for a range of COz2 stabilization levels and different
regions of the world, using a simplifying assumption of the same
percentage COz2 emission reductions across all sectors.

At the lower COz2 stabilization levels, the required emission reductions are extremely
challenging and cannot be accomplished using vehicle technology alone. Ford’s CO2
model and other modeling tools combined to explore assumption sensitivities around
vehicle technologies, baseline fuels and biofuels.

The CO2 model is not intended to provide “the answer,” but rather a range of possible
vehicle and fuel solutions that contribute to a pathway to CO2 reductions and,
eventually, climate stabilization. Our Blueprint for Sustainability — and the technology
and product actions it spells out — is based on options developed through this
modeling exercise.

The model and its results have been a centerpiece of discussions with a variety of
stakeholders. Below are some of the questions that have been raised through these
discussions, and the answers to them.

How does the model account for emissions growth or reduction in developing
countries?

We recognize that developing countries generally have relatively low per-capita
energy use but high rates of emissions growth, reflecting growing economies. The
CO2 model uses a science-based approach that allows for growth in developing
countries, to derive CO2 reduction targets for light-duty vehicles consistent with a 450
ppm CO2 stabilization pathway.

Since fuel use is the dominant cause of CO2 emissions, how does the model
account for projected changes in the carbon footprint of automotive fuels?

Ford has studied multiple scenarios in which the auto industry and the energy industry
work together to reduce overall well-to-wheels CO2 emissions from the light-duty
transportation sector. These joint strategy scenarios (see Figure 1 below) allow us to
develop a least-cost vehicle technology road map. For the carbon footprint of fuels,
we rely on the well-to-tank CO2 emissions for different alternative fuels estimated by
different region-based models, including the Greenhouse Gases, Regulated
Emissions, and Energy Use in Transportation (GREET) model for North America, and
the EUCAR/JRC/CONCAWE analysis for Europe.

Are you continuing to test alternative scenarios?

In the long run, the roles of consumers, governments and fuel availability will be
pivotal in dictating actual CO2 emission reductions, and Ford continues to take them
into consideration in fine-tuning a truly viable and sustainable COz2 stabilization
pathway.

How does the model consider the cost of technologies and alternative fuels?

In a separate study (and as discussed on the Ford’s Science-Based CO2 Targets
page), Ford and our partner Chalmers University of Technology have developed a
global energy model that looks into minimal-cost scenarios across different sectors
and explores assumption sensitivities around vehicle technologies, fuel technologies,
connections between the different energy sectors, and biofuels. The model provides
information on the combinations of options that will yield the necessary emissions
reductions at an affordable cost to consumers. We have used this model to develop


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

scenarios to assess the global lowest-cost vehicle and fuel technology solutions
consistent with CO2 stabilization.

Figure 1: Ford’s Sustainability Framework and Technology Migration Development
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Environment
Ford and the automotive industry as a whole have an important role to play
in achieving climate stabilization. We take this responsibility seriously, and
v Climate Change have based our global approach to product planning and policy
participation on the science of climate stabilization, doing our part to

Overview

v The Issue reduce emissions significantly in order to maintain atmospheric
Ford's Greenhouse Gas concentrations of greenhouse gas emissions at or below 450 ppm. We
Emissions accept that simply “not getting worse” is not good enough. We are

v Climate Change Risks committed to working with all key stakeholders to promote climate change
and Opportunities policy that helps to match vehicle technology, fuel technology and

 Ford's Climate Change availability, and consumer demand to effectively reduce transportation
Strategy sector emissions and reach climate stabilization goals. We welcome, and

have worked to promote, comprehensive market-based policy approaches
that will provide a coherent and effective framework for GHG emission
reductions and give companies a clear understanding of their role in
achieving reductions.

v Climate Change Policy
and Partnerships

U.S. Policy

European Policy
Clarity and consistency of fuel economy and vehicle GHG regulations is critical to our
Canadian Policy ability to plan, develop and implement new products. These regulations effectively

regulate what vehicles we are allowed to build and sell.
Asia Pacific Policy

South American However, light-duty trucks and passenger vehicles represent only about 11 percent of
Policy all global fossil fuel CO2 emissions, so our industry alone cannot achieve climate
stabilization. It will require major efforts by industries, government, and consumers.
Middle East and Even reducing the transportation sector’s contribution to climate change cannot be
Africa Policy done by automakers alone. It will require partnership of all stakeholders, including
Renewable Fuels automakers, the fuel industry, government and consumers, because effectively
Policy reducing emissions will require not only improving vehicle fuel economy, but also
developing lower-carbon fuels, infrastructure to deliver those fuels, and government
Partnerships and actions to encourage consumers to purchase these more fuel-efficient vehicles and

Collaboration lower-carbon fuels.

Emissions Trading X X X i
In 2012 in the U.S., the Environmental Protection Agency (EPA) and the National

v Greening Our Products Highway Traffic Safety Administration (NHTSA) finalized regulations on a national
approach to vehicle greenhouse gas and fuel economy standards for 2017 to 2025.
v Greening Our Operations Globally, however, growing budget deficits at national and regional levels have
* bata overshadowed climate policy discussions over the last several years.
Case Study: Ford Fleet In our major markets, the regulation of fuel economy and/or vehicle CO2 emissions is
Purchase Planner becoming increasingly complex. In addition to competing federal and regional
regulations, governments are taking diverse approaches to incentives for emission
Voice: John Fleming reductions through rebates, fees, “feebates,” privileges for low-emitting vehicles and

penalties for high-emitting vehicles. At the same time, some state governments are
introducing registration taxes on the same advanced vehicle technologies that assist
in CO2 reductions, to make up for the loss in tax revenues resulting from these
vehicles’ reduced use of conventional fuels. This very complex policy environment is
one important driver of our strategy to develop fuel-efficient and advanced-
technology platforms that can be shared globally and tailored to the needs of our
customers. Customer vehicle-purchasing choices are affected by vehicle incentives,
fuel costs, annual registration costs as well as overall maintenance and ownership
costs.

We hope that the information that follows helps to illustrate the diverse array of GHG
and fuel economy regulations and incentives that are now shaping our markets. This

section provides more detail on developments and Ford’s involvement in:

= U.S. policy
= Climate change legislation

= Asia Pacific policy


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

= South American policy

= Renewable fuels policy

= Partnerships and collaboration
= Emissions trading

The map below provides a summary of the existing and proposed CO2 emission and
fuel consumption requirements and standards that vehicle manufacturers face across
the globe. For each country the primary metric used in the regulation is listed, such
as miles per gallon or grams of COz2 per mile, as well as the “drive cycle” or vehicle
testing process required to calculate compliance with the requirement. The map
illustrates that many countries have existing or proposed CO2 or fuel consumption
requirements and that these requirements vary considerably by country and region.

Summary of Global Fuel Economy and Emissions Regulations

a B lJapan
f; ~ Taiwan
3 South Korea

O5razi

South Africat > !

Fuel Economy and Emissions Testing Cycle Key to map acronyms:
Used Cycles = vehicle testing procedures required to calculate
1. U.S. EPA g CO2/mi compliance with a standard
2. U.S. EPA g CO2/mi and mpg ® US EPA = United States Environmental Protection Agency
3. Mexico, South Korea: U.S. EPA g CO2/km, km/L * NEDC = New European Driving Cycle
4. Brazil: U.S. EPA MJ/km. km/L = JCO08 = current Japanese fuel economy test cycle
5. EU, India, South Africa, Australia: NEDC g CO2/km Metrics = unit of measurement by which fuel economy or CO2
. requirement is measured
6. China: NEDC L/100 km
7. Taiwan: U.S. EPA or NEDC g COz/km * g CO2/km = grams CO2 per kilometer
8. Japan: JC08 km/L = km/L = kilometer per liter of fuel

= MJ/km = megajoules per kilometer

= mpg = miles per gallon
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U.S. Policy

On this page Related links

¥+ Climate Change Legislation External Websites

¥ Greenhouse Gas and Fuel Economy Regulation + National Highway Traffic Safety

Administration

=+ U.S. Environmental Protection Agency Fuel

Climate Change Legislation Feonomy

In the U.S., the policy debate surrounding climate change has been overshadowed by
other issues, including concerns over budget deficits. Nevertheless, the U.S.
Environmental Protection Agency (EPA) regulates greenhouse gas (GHG) emissions
for mobile sources using their authority under the Clean Air Act, while the U.S.
National Highway Transportation Safety Administration (NHTSA) has regulated motor
vehicle fuel economy since the 1970s. In 2012, the EPA and NHTSA finalized joint
greenhouse gas emission and fuel economy regulations for 2017 to 2025 model year
light-duty vehicles. These regulations, which continue the “One National Program”
approach, are discussed below under Greenhouse Gas and Fuel Economy
Regulation.

Ford has participated in the public discourse on broad-based, national climate policy
for some time. In 1999, for example, we discussed greenhouse gases in our first
corporate citizenship report. In 2000, we were the first automaker to publically
acknowledge the issue. In late 2005, we published a special report on the Business
Impact of Climate Change, and in 2007 we joined the U.S. Climate Action
Partnership (USCAP) to support the prompt enactment of national climate legislation.
Because the USCAP organization has been dormant for more than a year, and this
policy issue is now not expected to be taken up legislatively in the U.S., we asked to
be delisted as a member of USCAP. We nonetheless remain committed to improving
fuel economy and reducing greenhouse gas emissions, as evidenced by our support
for the One National Program approach to fuel economy regulations discussed
below.

These experiences, as well as our participation in carbon markets globally, have
helped to shape Ford’s position on climate policy. The linked issues of climate
change and energy security create an urgent need to transform the country’s
economy into one with lower greenhouse gas emissions, higher energy efficiency,
and less dependence on fossil fuels and foreign oil. This transformation will require
changes in all sectors of the economy and society. A comprehensive legislative
framework is needed to spur these changes.

The auto industry has supported the rules proposed by EPA and NHTSA, but
regulations focusing on just one sector of the economy will not enable us to achieve
the necessary level of GHG reductions. We believe we need a comprehensive,
market-based approach to reducing GHG emissions if the U.S. is going to reduce
emissions at the lowest cost per ton. An economy-wide program would provide
flexibility to regulated entities while allowing market mechanisms to determine where
GHG reductions can be achieved at the lowest cost. The environment doesn't care
where reductions occur, but the economy does, and given the potentially high cost of
abatement, it is important to achieve the greatest reductions at the lowest cost
possible.

As part of an integrated approach to addressing energy security and climate change,
Ford supports comprehensive legislation that will create a price signal to encourage
consumers to purchase more fuel-efficient vehicles and engage in other climate-

friendly behaviors. Thoughtful and comprehensive national energy and climate policy
that provides a price signal is needed to support the billions of dollars being invested
in low-carbon and fuel-efficient vehicle technologies. Without a cohesive policy that
includes a price signal, we could be caught in an endless cycle wherein development
of the advanced technologies needed to help address climate change and energy
security is sporadic and not aligned with fuel providers or consumer demand.

Ford will continue to advocate for effective climate change policies that drive down
GHG emissions and provide a framework for sound business and product planning.

4+ back to top
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Greenhouse Gas and Fuel Economy Regulation

In July 2011, the Obama Administration announced that the state of California, the
auto industry and other stakeholders had committed to support a single national
program for motor vehicle fuel economy and greenhouse gas standards covering the
2017 to 2025 model years. This is an extension of the “One National Program”
regulations that have already been put in place for the 2012 to 2016 model years.
Ford views the continuation of the One National Program agreement as a positive
step for all stakeholders toward our common goals of energy security and reduced
greenhouse gas emissions.

In 2012, the EPA and NHTSA finalized regulations extending the One National
Program framework through the 2025 model year. The new rules require
manufacturers to achieve, across the industry, a light-duty fleet average fuel
economy of approximately 45 mpg by the 2021 model year, and approximately 54.5
mpg by the 2025 model year, assuming all of the carbon dioxide (CO2) emissions
reductions are achieved through the deployment of fuel economy technology. This
represents a reduction of roughly 5 percent per year in CO2 emissions from
passenger cars for the 2017 to 2025 model years. For light trucks, the proposed
standards represent a reduction in CO2 emissions of about 3.5 percent per year for
model years 2017 to 2021, and about 5 percent per year for model years 2022 to
2025.

It is important to note that the EPA’s 2022 to 2025 GHG standards are final rules; in
contrast, NHTSA'’s 2022 to 2025 Corporate Average Fuel Economy (CAFE)
standards are conditional because, by statute, NHTSA may only set CAFE standards
for up to five model years at a time.

Under the rules, each manufacturer’s specific task depends on the mix of vehicles it
sells. The rules include the opportunity for manufacturers to earn credits for
technologies that achieve real-world CO2 reductions, and for fuel-economy
improvements that are not captured by EPA fuel-economy test procedures.
Manufacturers also can earn credits for GHG reductions not specifically tied to fuel
economy, such as improvements in air conditioning systems. The rules specify a
midterm evaluation process under which, by 2018, the EPA will reevaluate its
standards for model years 2022 to 2025 to ensure that those standards are feasible
and optimal in light of intervening events. In parallel, NHTSA will undertake a process
to promulgate final CAFE standards for those model years. In California, the
California Air Resources Board has modified its GHG regulations so that complying
with the federal program also satisfies compliance with California’s requirements for
the 2017 to 2025 model years.

Ford plans to participate in the midterm evaluation process. For the longer term, Ford
supports a legislative solution codifying the One National Program approach beyond
2025, to head off the possibility that various agencies may promulgate and enforce
multiple, inconsistent fuel economy and/or GHG regulations in the future.

A national program is essential for the efficient regulation of motor vehicle fuel
economy and GHG emissions. It allows manufacturers to average the fuel economy
and CO2 emissions of their vehicles based on nationwide sales, which in turn
enables manufacturers to formulate their product plans on a national level to achieve
the necessary scale for future technology introductions. In contrast, state-by-state or
regional regulations could force manufacturers to restrict the sale of some products in
certain parts of the country, harming both consumers and dealers in those areas.
Since CO2 emissions do not create localized air-quality problems, state or regional
standards are unnecessary, and would create hurdles, added costs and market
disruptions in our path toward achieving reductions.

We intend to work closely with the EPA, NHTSA and other key stakeholders,
including California, throughout the midterm evaluation process to ensure continued
alignment between our shared goals for the environment and market realities of
consumer acceptance of new advanced technologies.

U.S. Heavy-Duty Vehicle Fuel Economy Regulations

In 2011, the EPA and NHTSA promulgated final regulations imposing, for the first
time, GHG and fuel economy standards on heavy-duty vehicles (generally, vehicles
over 8,500 pounds gross vehicle weight rating). These initial regulations cover the
2014 to 2018 model years for heavy-duty trucks, buses and vans. These regulations
cut emissions by improving the fleet’s fuel efficiency by 9 percent to 23 percent,
depending on the size of vehicle. The federal government estimates that these
standards will reduce GHG emissions by approximately 270 million metric tons. In
Ford’s case, the standards primarily affect our heavy-duty pickup trucks and vans,
plus vocational vehicles such as shuttle buses and delivery trucks. In February 2014,
President Obama announced that the EPA and NHTSA will issue a new round of
standards for these vehicles covering the 2019 model year and beyond. These
regulations are expected to be finalized by the spring of 2016.

4+ back to top
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Climate Change and the European PO“Cy

Environment

The European Union has set mandatory carbon dioxide (CO2) targets for
both cars and light commercial vehicles. The specific target for an
automaker depends on the average weight of the automaker’s vehicles
registered in a given year; lower average vehicle weight results in stricter
COz targets for a given automaker. Ford cars registered in the EU have
relatively low average weight compared to other automakers, which results
in stricter targets for Ford compared to the overall industry target of 130
g/km during the 2012 to 2015 period. This target is set to decrease to 95
g/km in the 2020 to 2021 timeframe.

Overview
v Climate Change
v The Issue

Ford’'s Greenhouse Gas
Emissions

v Climate Change Risks
and Opportunities

v Ford’s Climate Change

Strategy The EU has also established significant regulations about other items related to

climate change, such as fuels (including bio-blending), tires and gear-shift indicators,
as well as requirements related to fuel economy indicators and more efficient, low-
CO2 mobile air conditioning systems. The EU Commission, Council and Parliament
also approved a target for commercial light-duty vehicles to be at an industry average
of 175 g/km (with phase-in from 2014 to 2017) and 147 g/km in 2020. In fact,
automobiles are one of the most regulated products in the EU, with requirements
also covering non-CO2 emissions, drive-by noise, recycling, substances,
electromagnetic requirements, safety, technical aspects and more. Ford is complying
and will continue to comply with all these various targets and prohibitions with
appropriate product offerings.

v Climate Change Policy
and Partnerships

U.S. Policy

> European Policy
Canadian Policy
Asia Pacific Policy
South American
Policy In general, Ford is requesting that regulations and policies be well coordinated and

not contradictory to each other, and that they also be technology-neutral, be

Middle East and proportional, avoid double regulation, offer sufficient lead time to adjust development

Africa Policy

Renewable Fuels
Policy

and production cycles, and follow an integrated approach in which all stakeholders
(industry, infrastructure, consumers and governments) contribute to the solution.
Also, any COz2 regulations should be in line with meeting the global CO2 target of 450

ppm.

Partnerships and

Collaboration In several EU member states, CO> taxation is in place to encourage the early

introduction of low-COz2 vehicles. The major tax break points are often around 50
g/km, 95 to 100 g/km, and 120 g/km, with very high taxation in some countries above
these levels. Unfortunately, these tax break points are not harmonized among the
European countries.

Emissions Trading
v Greening Our Products

v Greening Our Operations

The industry will continue to invest heavily in research and development, and new
product programs in order to reach short-term COz2 targets. The long-term target will
require technological breakthroughs, new refueling infrastructure and a swift renewal
of the car fleet on Europe’s roads.

v Data

Case Study: Ford Fleet
Purchase Planner

Voice: John Fleming
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Climate Change and the Canadian POl_le

Environment

In September 2010, Environment Canada finalized greenhouse gas
emissions regulations for 2011-2016 model year passenger automobiles
v Climate Change and light trucks. This regulation aligns emission standards and test
procedures with those of the U.S. The regulation provides companies with

Overview

v The Issue similar compliance flexibilities to those available under the U.S.
Ford’s Greenhouse Gas Environmental Protection Agency’s greenhouse gas (GHG) regulation,
Emissions including advanced technology credits, air conditioning leakage and
v Climate Change Risks efficiency credits, flexible-fuel vehicle credits and credit transfer among
and Opportunities fleets. The Canadian federal government is also expected to publish a
 Ford's Climate Change final regulation in 2014 for light-duty vehicles that maintains alignment with
Strategy EPA vehicle GHG standards for the 2017 to 2025 model years.

v Climate Change Policy

) In February 2013, Environment Canada published the final regulation for 2014 to
and Partnerships

2018 heavy-duty vehicles. It is also in alignment with the U.S. federal heavy-duty

U.S. Policy vehicle GHG regulations, which will begin with the 2014 model year. The Provinces
of Quebec, Manitoba and British Columbia participate in the Western Climate
European Policy Change Initiative and had committed to adopt GHG regulations based on California

standards. Quebec has promulgated a GHG regulation based on the California

R ) )
Canadian Policy standards, but with fewer flexibility mechanisms. Now that the Canadian federal

Asia Pacific Policy regulation is in place, the Quebec government has amended the Quebec regulation

to recognize equivalency with the federal standards. Reporting of Quebec fleet
South American performance is still required. We are hopeful that Quebec will see the benefit of a
Policy

single standard for Canada, consistent with the One National Program effort in the
Middle East and U.S. Ford has participated in regulatory discussions on this issue, providing technical
Africa Policy expertise and supporting a tough, aligned, national standard. British Columbia and

Manitoba have both acknowledged the value of the new federal standards.
Renewable Fuels

Policy Environment Canada has also regulated renewable fuel content in on-road gasoline.
Partnerships and Effective September 2010, renewable levels in the national pool of gasoline must
Collaboration average 5 percent. Environment Canada has also implemented a regulation for

renewable content in diesel fuel. As of July 2011, the regulation requires 2 percent
Emissions Trading renewable content in diesel fuels.

v Greening Our Products
v Greening Our Operations
v Data

Case Study: Ford Fleet
Purchase Planner

Voice: John Fleming
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Climate Change and the Asia Pacific PO“Cy

Environment
_ In Ford’s Asia Pacific region, sales in China are growing rapidly. Economic
Overview growth is a key priority of the Chinese government, to be balanced with
v Climate Change energy security and the resolution of air pollution concerns.

v The Issue The Chinese Ministry of Industry and Information Technology (MIIT) enforced the
Ford's Greenhouse Gas Stage Il fuel consumption Monitoring & Reporting rule beginning July 1, 2012. We
Emissions are on track to comply with this requirement through 2015. The China Automotive

Technology and Research Center (CATARC) is developing Stage IV fuel-
v Climate Change Risks consumption targets for the Ministry, which are expected to be completed in 2014 and

and Opportunities enforced in the 2016 to 2020 timeframe.

v Ford’s Climate Change

Strategy The Chinese government provides limited incentives for the purchase of “new energy
vehicles” (including plug-in electric vehicles) made in China. The Chinese
v Climate Change Policy government also provides incentives of RMBB0K ("$9,700) per vehicle to customers
and Partnerships who purchase plug-in or pure electric vehicle models approved as new energy
U.s. Policy vehicles.
European Policy India, Japan, South Korea, Taiwan, and Vietnam have released new or modified fuel-
economy limits, while Hong Kong, Japan, South Korea and Thailand have set or are
Canadian Policy developing complementary tax incentives based on fuel economy and carbon dioxide
. . ) targets.
> Asia Pacific Policy
South American Ford is actively involved in dialogues with governments across Asia Pacific in a
Policy number of areas, including sustainable mobility, energy security and environmental
protection.

Middle East and
Africa Policy

Renewable Fuels
Policy

Partnerships and
Collaboration

Emissions Trading
v Greening Our Products
v Greening Our Operations
v Data

Case Study: Ford Fleet
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aimatechangeandthe  SOUth American Policy

Environment

In Brazil, our largest South American market, the large scale use of
biofuels is a national policy. All gasoline is blended with 20 to 25 percent
v Climate Change ethanol, and pure ethanol is extensively used as motor fuel. Most new
vehicles are flexible-fuel vehicles, which are designed to accommodate

Overview

v The Issue - .
fuel containing a range of ethanol content. Also, a minimum of 5 percent
Ford's Greenhouse Gas biodiesel must be added to diesel.
Emissions
v Climate Change Risks Brazilian emission requwemgnts are periodically updatgd through an grplssmns- .
and Opportunities control program. Brazil also introduced a voluntary vehicle energy-efficiency labeling
program; the labels indicate fuel consumption rates for light-duty vehicles with a
v Ford's Climate Change spark-ignition engine. While the program is voluntary, Brazil also published a new
Strategy

automotive regime that requires participation in the fuel-economy labeling program

v Climate Change Policy with improved fuel consumption starting on October 1, 2016. Failure to achieve an

and Partnerships absolute target for “corporate energy efficiency” as a function of “fleet corporate
average mass” will result in a substantial tax increase and cumulative fines on all
U.S. Policy automotive domestic sales (local production and imports) retroactive as of January

2013. Additional tax reductions are available if further fuel-efficiency improvements

European Policy are achieved. A star ranking for light vehicles was also recently introduced, favoring

Canadian Policy low-emission, low-carbon-dioxide (CO2), ethanol, flexible-fuel and hybrid vehicles.
Diesel use in light vehicles under a one-ton payload is not allowed in Brazil, except
Asia Pacific Policy for combined-usage vehicles with special off-road characteristics. Ten Brazilian

states have issued vehicle pollution control plans and are taking actions to implement

> South American in-use vehicle inspection and maintenance programs. Brazil also phased-out S-1800

Poli . . ;

oley diesel fuel and now only markets S-10 and S-500; also, sulfur content in gasoline has
Middle East and been lowered to 50 ppm maximum.
Africa Policy

In 2013, most of Ford’s light-duty products in Brazil were offered as ethanol flexible-
fuel vehicles. The new Ford Focus introduced in Brazil in 2013 is the world’s first
direct-injection flexible-fuel engine. We also provide light- and heavy-duty vehicles
Partnerships and that meet biodiesel requirements.

Collaboration

Renewable Fuels
Policy

Other South American countries, such as Argentina and Colombia, have significantly
Emissions Trading increased the use of biofuels. And in 2013, Chile introduced requirements that the
fuel-consumption and CO2-emissions levels of light-duty vehicles be posted at sales

v Greening Our Products . . s
9 locations and in owners’ manuals.

v Greening Our Operations
v Data

Case Study: Ford Fleet
Purchase Planner

Voice: John Fleming
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amatechangeandthe  Middle East and Africa Policy

Environment

Ford has a strong heritage in the Middle East and Africa, with more than
six decades of presence in the region. The company has increased sales
v Climate Change of the Ford and Lincoln brands in the region significantly in the past four
years and we see it as poised to become one of the next big automotive

Overview

v The Issue growth markets. However, the region is comprised of diverse markets with
Ford's Greenhouse Gas different political, cultural and economic environments. While fuel
Emissions economy and COz2 have not been key political or consumer priorities in

v Climate Change Risks many of the markets in this region to date, the products we have sold in
and Opportunities the region have generally benefited from fuel economy and CO2

 Ford's Climate Change improvements we have implemented for products in other regions. We
Strategy anticipate that new regulatory challenges and opportunities are likely to

emerge in the near future.
v Climate Change Policy

and Partnerships . X X . .
South Africa has been in the lead in developing standards to reduce vehicle CO2
U.S. Policy emissions. They have enforced a tax based on the car’s emissions levels since 2010.

Eurapean Policy Saudi Arabia has recently been focusing on fuel-efficiency improvements in their

Canadian Policy vehicle fleet. Requirements for vehicle labeling and reporting in the region are under
discussion. They are also considering requirements for potential average fuel
Asia Pacific Policy consumption fleet targets in the near future. We continue to maintain dialogue with

the Kingdom of Saudi Arabia, and our other local markets, to ensure our product

South American strategies complement and align with their national goals.

Policy

> Middle East and
Africa Policy

Renewable Fuels
Policy

Partnerships and
Collaboration

Emissions Trading
v Greening Our Products
v Greening Our Operations
v Data

Case Study: Ford Fleet
Purchase Planner

Voice: John Fleming

Home > Climate Change and the Environment > Climate Change > Climate Change Policy and Partnerships > Middle East and Africa Policy

© 2014 Ford Motor Company


http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

L Soral

Home Contact Downloads GRIIndex UNGC

Go Further SUSTAINABILITY REPORT 2013/14

=l Q=

I\ *

Index

(1)

Site Map ~ Glossary

%

&

i

Year in Review Our Blueprint for Financial Health Climate Change and the Vehicle Safety | Supply Chain People

Sustainability

Climate Change and the
Environment

Overview
v Climate Change
v The Issue

Ford’'s Greenhouse Gas
Emissions

v Climate Change Risks
and Opportunities

v Ford’s Climate Change
Strategy

v Climate Change Policy
and Partnerships

U.S. Policy
European Policy
Canadian Policy
Asia Pacific Policy

South American
Policy

Middle East and
Africa Policy

> Renewable Fuels
Policy

Partnerships and
Collaboration

Emissions Trading
v Greening Our Products
v Greening Our Operations
v Data

Case Study: Ford Fleet
Purchase Planner

Voice: John Fleming

Environment

Renewable Fuels Policy

Today, more than 80 percent of global oil reserves are limited to 10
countries, while biofuels made from sugarcane can be produced in more
than 100 countries. First-generation biofuels are playing an important role
in building consumer awareness and spurring capital investment in
infrastructure and facilities that can be used for more promising second-
generation biofuels.

In the U.S,, Ford is among the leaders in providing vehicles that can operate on
biofuels, and we will continue to produce vehicles capable of operating on biofuels in
line with consumer demand and retail refueling infrastructure development. Our
flexible-fuel products, which we are delivering at no additional cost to consumers, go
well beyond requirements and what most other automakers are doing.

Ford’s vision for sustainable biofuels is for accelerated use of renewable fuels to
deliver increased energy security, enhance economic development and help to
address climate change. This vision includes rapidly expanding the number of
vehicles that can operate on biofuels in some regions, increasing the number of
stations offering biofuels, developing the fuel distribution network to support customer
choice and value, and achieving technology breakthroughs to commercialize
advanced biofuels.

Policies in several regions are aimed at increasing the use and availability of biofuels.
The U.S. adopted a Renewable Fuel Standard requiring 36 billion gallons of biofuels
by 2022, including more than 20 billion gallons of low-carbon advanced biofuels. The
EU Renewable Energy Directive has established a 10 percent renewable energy
target for transportation energy in 2020, including the use of renewable-based
electricity. The EU is also adding more-specific criteria regarding the types of
sustainable biofuels that can be counted toward this regulation, and is aiming to limit
the amount of crop-based biofuels used to meet the standard. Brazil has had a very
aggressive domestic ethanol program for years.

But these policies aren’t enough. Providing value and refueling accessibility is critical
to engage consumers and get them to use alternative energy sources. Hundreds of
millions of vehicles in operation today were designed to use ethanol blends

containing less than 10 percent ethanol, and our transportation energy infrastructure
was set up to deliver petroleum-based fuels rather than high-concentration alcohols.

In January 2011, the U.S. Environmental Protection Agency (EPA) approved a waiver
allowing the use of E15 (a blend of 85 percent gasoline and 15 percent ethanol) in
2001 and later model year vehicles, after previously issuing a waiver allowing E15 to
be used in 2007 and later vehicles. Ford’s owner manuals are the source for our
consumers to identify recommended fuels for use in their particular vehicle. As of the
2013 model year, Ford vehicles are capable of using E15, while prior model years
are limited to E10.

On the one hand, we recognize the potential benefits of expanded use of E15 fuel in
helping to build markets for renewable fuels in some countries. In addition, since
ethanol has an octane rating greater than today’s gasoline, blends with higher levels
of ethanol have the potential to produce a higher octane fuel, which can enable
further improvements in engine efficiency. On the other hand, the implementation of
the EPA’s E15 waiver presents a number of concerns. In particular, customers
should be advised to consult their owner guides, as the use of E15 in vehicles not
designed for it has the potential to create problems and void warranties. There is also
a need to develop a robust program of regulation to prevent the “misfueling” of older
vehicles not authorized by EPA to use E15. We are concerned that the operation of
such vehicles on E15 will result in various quality, durability and performance
problems, leading to customer dissatisfaction.

In Europe, we recommend that biofuel use be harmonized throughout the region by
targeting the introduction of B7 and E10 as standard fuels.
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Environment

Addressing the linked issues of climate change and energy security

requires an integrated approach — a partnership of all stakeholders,

v Climate Change including the automotive industry, the fuel industry, other industries and
enterprises, governments and consumers. It will also require the best
collective thinking and collaboration from all of these sectors.

Overview

v The Issue

Ford’'s Greenhouse Gas
Emissions Ford is involved in numerous partnerships and alliances with universities, coalitions,
nongovernmental organizations and other companies to improve our understanding

v Climate Change Risks X .
9 of climate change. For example, Ford is:

and Opportunities

v Ford’s Climate Change = A charter member of the Sustainable Transportation Energy Pathways Program
Strategy at the Institute of Transportation Studies at the University of California at Davis.
The Institute aims to compare the societal and technical benefits of alternative

v Climate Change Policy sustainable fuel pathways.

and Partnerships
_ ® Industry co-chair of the U.S. DRIVE Cradle-to-Grave life cycle assessment of
U.S. Policy energy use, carbon dioxide (COz2) and greenhouse gas emissions.

European Polic
P Y Our participation in these and other partnerships helps us to formulate improved

Canadian Policy strategies for products and policies that will in turn help to address climate change
and energy security. The following are links to the above-mentioned organizations
Asia Pacific Policy and others with which we cooperate on climate change issues:
South American -
Policy = 25x'25 (Energy Future Coalition)
= BP

Middle East and
Africa Policy = Center for Clean Air Policy’s Climate Policy Initiative
. C E C Coaliti

Diesel Technology Forum

Renewable Fuels

Policy ]

> Partnerships and = Governors'’ Biofuels Coalition
Collaboration = Harvard University, Belfer Center for Science and International Affairs
Emissions Trading = Growth Energy

- i Lif

v Greening Our Products

v Greening Our Operations Transportation Energy Pathways Program
v Data = U.S. DRIVE
. ) . ) C

Case Study: Ford Fleet
Purchase Planner = World Resources Institute

= World Economic Forum

Voice: John Fleming
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Climate Change and the EmiSSionS Trading

Environment
Emissions trading is a key tool in both voluntary and mandatory )
Overview - . Related links
greenhouse gas (GHG) emissions-reduction programs. Ford was an early
v Climate Change participant in carbon markets, with a goal of gaining experience that will be ~ External Websites
valuable in an increasingly carbon-constrained world. + EU Emissions Trading Scheme
v The Issue
Ford’s Greenhouse Gas For example, Ford, along with 11 other companies and the city of Chicago, founded
Emissions the Chicago Climate Exchange (CCX) in 2003. The CCX was a GHG emissions-

reduction and trading program for emission sources and projects in North America. It
was a self-regulated, rules-based exchange designed and governed by CCX
members. Ford was the first and only auto manufacturing participant in the
v Ford's Climate Change Exchange. Through the CCX, we committed to reducing our North American facility
Strategy emissions by 6 percent between 2000 and 2010, and we exceeded that reduction
target. The CCX elected to end the emissions-trading portion of the program after
2010, with cumulative verified emission reductions totaling nearly 700 million metric
tons of carbon dioxide (CO2) since 2003.

v Climate Change Risks
and Opportunities

v Climate Change Policy
and Partnerships

U.S. Policy
Ford was also one of the original companies to join the U.K. Emissions Trading

European Policy Scheme, the first voluntary, government-sponsored, economy-wide, cross-industry
GHG trading program. Ford Motor Company Limited (U.K.) entered the program in
March 2002, committing to and achieving a 5 percent COz2 reduction for eligible
plants and facilities over five years.

Canadian Policy
Asia Pacific Policy

South American Ford now patrticipates in the mandatory EU Emissions Trading System, which
Policy commenced in January 2005 and is one of the policies being introduced across
Europe to reduce emissions of CO2 and other greenhouse gases. The second phase

Middle East and of this program ran from 2008 to 2012, coinciding with the first Kyoto Commitment

Africa Policy . . X R i X

Period. The third trading period began in January 2013 and will run through
Renewable Fuels December 2020.
Policy

Despite Ford facilities’ low-to-moderate CO2 emissions (compared to other industry
sectors), the EU Emissions Trading System regulations apply to seven Ford facilities
in the U.K., Belgium and Spain. The trading scheme requires us to apply for

Partnerships and
Collaboration

> Emissions Trading emissions permits, meet rigid emissions monitoring and reporting plans, arrange for
third-party verification audits and manage tax and accounting issues related to
v Greening Our Products emissions transactions.

¥ Greening Our Operations Ford is actively involved in an ongoing evaluation of the EU Emissions Trading

System at both the EU and member-state levels. We have used the experience

v Data
gained from participating in the market-based mechanisms described above to
Case Study: Ford Fleet ensure that we operate in compliance with the scheme’s regulatory framework. Ford
Purchase Planner anticipated the start of the EU Emissions Trading System and established internal

business plans and objectives to maintain compliance with the new regulatory
Voice: John Fleming requirements.
Through our participation in these programs, we built a world-class COz2 tracking
infrastructure for our facility emissions. We will continue to leverage this system to
support mandatory and voluntary reporting globally, to measure progress against our
new facility COz2 target, and to ensure compliance with the EU Emissions Trading
System program and the new mandatory U.S. Environmental Protection Agency
reporting requirements.

Comprehensive reporting forms the foundation for all emissions trading. We
voluntarily report GHG emissions in the U.S., Canada, Mexico, Argentina, Australia,
Brazil, China, and Taiwan. Mandatory reporting is required in U.S., Canada,
Australia, Europe. This reporting, which has won several awards, is discussed in the
Greening Our Operations section.

Home > Climate Change and the Environment > Climate Change > Climate Change Policy and Partnerships > Emissions Trading
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Climate Change and the Greening Our PrOdUCtS

Environment
As we are a customer- and product-driven company, our vehicles are the )
Overview . . Related links
foundation of our business. Our products are also the source of our most
v Climate Change significant environmental impacts, and are the focus of our efforts to This Report
reduce those impacts. In this section we report on the current + Climate Change
v Greening Our Product . . N
reening Dur Froducts environmental performance of our products and our efforts to “green” our
v Life Cycle Analysis products, or improve their environmental impacts.

v Sustainable Technologies

) ifically, w ress:
and Alternative Fuels Specifically, we address

Plan
= Qur approach to life cycle analysis including how we quantify our environmental
v Vehicle Fuel Efficiency impacts and apply lifecycle analysis in our product development process.
and COz2 Emissions . . . .
Progress and = Our tainable Technologi nd Alternative Fuels plan, which lays out our plan
Performance to improve the fuel efficiency of our products and advance the use of alternative

fuels including electricity and bio-fuels. We have already implemented all of the

Non-COz Tailpipe near-term and many of the mid term elements of this plan.

Emissions
= Vehicle fuel efficiency and CO2 emissions progress and performance, following
v Sustainable Materials our vehicles + fuel + driver = GHG emissions approach to understanding vehicle

emissions during the “use phase” of a vehicle’s lifecycle.
v Electrification: A Closer

Look = Non-carbon-dioxide tailpipe emissions, including hydrocarbons, nitrogen oxides,
carbon monoxide and particulate matter that can contribute to smog formation
v Greening Our Operations and other air-pollution issues.
v Data = Sustainable materials, including efforts to increase our use of recycled and
renewable materials, improve vehicle-interior air quality and eliminate
Case Study: Ford Fleet substances of concern.
Purchase Planner - . L . . . .
® Our approach to electrified vehicles, which includes hybrid electric, plug-in hybrid
Voice: John Fleming electric and all-electric vehicles.

Home > Climate Change and the Environment > Greening Our Products
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Climate Change and the Llfe Cyde AnalySiS

Environment
We use a life cycle approach to understand, assess and reduce the )
Overview . . . . Related links
adverse impacts of our products. Life cycle analysis considers the
v Climate Change materials and energy use and emissions generated over the entire life This Report
cycle of our products from cradle to grave, including raw material = Sustainable Materials
v Greening Our Product o . . ) -
reening DurFroducts acquisition, material production, product manufacture, product use, > Ve*(‘j'CF"e i”e' Efficiency and COz Progress
. . . an erformance
v Life Cycle Analysis product maintenance, material and component recycling and recovery,

and disposal at end of life. For vehicles, this includes the environmental
Quantifying Our . . L . .
Environmental burdens associated with mining ores, producing materials (e.g., steel,
Impacts aluminum, brass, copper, plastics, etc.), fabricating them into parts,

N assembling the parts into a vehicle, operating the vehicle over its entire
Applying Life Cycle o . . L . )
Analysis lifetime, producing fuel for the vehicle, maintaining the vehicle and finally,

dismantling the vehicle at the end of its life. We use the knowledge gained
v Sustainable Technologies _— ; P . . .
and Alternative Fuels from this qud of anglyss to help us m|n|m|ze.negat|ve |mpa(?ts up frontin
Plan product design decisions and to balance environmental, social and

) » economic aspects in our product development process.
v Vehicle Fuel Efficiency
and COz2 Emissions
Progress and We are incorporating life cycle assessment (LCA) in different ways across our
Performance business functions. For example, our research teams are using LCA to filter and
prioritize projects, and engineers are using LCA to help select one material or design

Non-CO2 Tailpipe alternative over another. We are also seeing increased use of LCA throughout the

Emissions . . . . .
industry. For example, environmental advocates are performing their own LCAs in
v Sustainable Materials parallel with ours. These external analyses, which often use a different set of
assumptions about life cycle impacts, sometimes confirm and sometimes challenge
¥ Electrification: A Closer our findings. We will continue to develop and implement a portfolio of LCA tools
Look

internally. Furthermore, we will continue to work with other LCA experts to agree on

) . standard methodologies and assumptions to facilitate credible life cycle comparisons.
v Greening Our Operations

v Data As we continue expanding our product portfolio from vehicles powered by traditional
internal combustion engines running on petroleum-based gasoline or diesel to a
Case Study: Ford Fleet wider range of powertrains and fuels, life cycle analysis becomes increasingly
Purchase Planner important and complex. Therefore, we are increasing our use of life cycle analysis to

understand the relative impacts and benefits of alternative powertrains such as
electrified vehicles and alternative fuels including electricity and compressed natural
gas. We are also using these analyses to help customers understand and choose
among the wide range of more sustainable vehicles available in today’s marketplace.

Voice: John Fleming

We are working to improve the life cycle sustainability of our products and operations
across our value chain. Among our product sustainability efforts, we are increasing
our use of sustainable materials and eliminating undesirable materials such as heavy
metals and substances that are known to be common allergens. We are also working
to reduce greenhouse gases and other emissions from our facilities and vehicles by
developing cleaner and more energy-efficient production processes, improving the
efficiency of our packaging and transportation logistics and introducing cleaner and
more fuel-efficient vehicles. Downstream in our value chain, we are working with

_drivers to educate them on ways to increase fuel economy and reduce vehicle
emissions — for example, through driver interface technologies and our eco-driving
program. Upstream, we are working with our suppliers to increase the sustainability
of our products throughout the supply chain.

The remainder of this section focuses on how we are using life cycle analyses to

quantify the environmental impacts of our products and how we are applying that
knowledge to improve product development decisions and help customers choose
more sustainable products.

Home > Climate Change and the Environment > Greening Our Products > Life Cycle Analysis
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Quantifying Our Environmental Impacts

The first step in improving the life cycle performance of our products is to
understand the environmental aspects of our products and the potential
environmental impacts associated with them®. Much of our work to
understand the environmental impacts of our products has focused on
understanding their life cycle carbon- dioxide (COz2) emissions but we are
also working to understand the life cycle water impacts of our products
and the different fuels they use.

Assessing Life Cycle Vehicle CO2 Emissions

Estimates of vehicles’ total life cycle CO2 emissions vary depending upon the
specifics of the vehicle analyzed and the vehicle’s powertrain and fuel type. For
example, based on assessments of the Ford Fiesta, Focus and Mondeo, we found
significant differences in life cycle CO2 emissions among the three vehicle models
and between different engine and fuel types within a vehicle model. In all cases the
“vehicle use” phase produces the largest portion of life cycle CO2 emissions (for
example, 77 percent of the total for the Focus diesel, 73 percent for the Focus diesel
ECOnetic version, and 83 percent for the Mondeo gasoline). Vehicles with better fuel
economy do reduce the use phase’s contribution to life cycle CO2 emissions;
however, the use phase remains the dominant phase for most environmental
impacts. See the table below for comparisons of life cycle CO2 emissions across
these four vehicles.

Lifecycle CO2 Emissions Comparison across Vehicle Models,
Engines and Fuel Types

Vehicle Model Engine Fuel Type Lifecycle CO2 emissions
2013 Ford Focus ECOnetic 16L Diesel 23 metric tons*

2013 Ford Focus 10L Gasoline 27 metric tons

2011 Ford Fiesta 1.25L Gasoline 30 metric tons

2011 Ford Fiesta 16L Diesel 21 metric tons

2011 Ford Focus 16L Gasoline 32 metric tons

2011 Ford Focus 16L Diesel 27 metric tons

2011 Ford Kuga 20L Diesel 36 metric tons

2011 Ford Mondeo 20L Gasoline 42 metric tons

2011 Ford Mondeo 20L Diesel 37 metric tons

* 1 metric ton = 1,000 kg = 0.98 U.K. tons = 1.1 U.S. tons

Assessing the Life Cycle Emissions of Electrified Vehicles

Assessing vehicle life cycle energy consumption and greenhouse gas emissions is
becoming a more complicated task as we add alternative fuels and powertrains to
our vehicle lineup. For conventional gasoline- and diesel-powered vehicles, most of
the energy is consumed, and most of the life cycle CO2 emissions are released when
the vehicles are driven, rather than when they are manufactured, maintained or
recycled at end of life. As vehicle fuel efficiency improves and lower-carbon fuels are
made available, the relative contribution of CO2 emissions from the in-use phase will
decrease. For plug-in hybrid electric vehicles (PHEVs), battery electric vehicles
(BEVs) and hydrogen-powered fuel cell vehicles (FCVs), most of the life cycle CO2
emissions are released during the production of the electricity or the hydrogen that
provides the energy for the vehicle. A systems perspective that considers the full
impacts of both the vehicle technology and fuel technology is thus required when
considering the CO2 emissions and energy use associated with alternative vehicle
technologies. BEVs and FCVs are capable of achieving very low CO2 emissions,
particularly when powered by low-COz2 electricity or low-CO2 hydrogen. For all of our
products, the emissions associated with the generation and delivery of their fuel has
an impact on their life cycle emissions.

UNGC Index

Site Map ~ Glossary

%

i

People

Related links

This Report

= Electrification: A Closer Look
=+ Water

corporate.ford.com

(%)

Ford Around the

World



http://corporate.ford.com/microsites/sustainability-report-2013-14/downloads
http://corporate.ford.com/

To better understand the impacts of different powertrain choices on life cycle CO2
emissions, we compared the relative impacts and benefits of different propulsion
technologies for a Focus-sized vehicle on a life cycle basis. We learned that for a
battery electric vehicle (BEV) Focus, the carbon footprint of the electricity source
used to charge the electric vehicle is the critical factor in determining whether or not
the BEV has superior life cycle CO2 emissions compared with a conventional Focus.
In our study, we assumed the Focus BEV used electricity from sources below 400 g
of life cycle CO2/kWh — such as the electricity currently used in California, Norway
and Switzerland. Based on this study, we found that the most cost-efficient, low-CO2
vehicles for customers are the Focus variants powered by the EcoBoost® engine or
advanced diesel engines. If lower carbon electricity sources are used to charge the
Focus BEV, however, the electric vehicle has lower life cycle CO2 emissions than a
Focus with EcoBoost or advanced diesel engines. For hybrid electric vehicles (HEVs)
the range of life cycle CO2 emissions is similar to advanced diesel and CNG vehicles
on the lower end and advanced gasoline vehicles at the upper 