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Message from Chairman of
Ford Motor China

Making the World a Better Place — A Sincere Wish from Ford Motor China

Ford Motor Company is resolved to be a leader in corporate citizenship. This is not only a promise to
deliver excellent products and services, but also a commitment to make the world a better place.
What makes us proud is that Ford Motor Company, not only holds true to this principle, but looks
to enlarge its prominence as we progress into our 104! year as a company and our 12th year of
renewed involvement in China. The principle has taken deep root into our company culture and will
continue to guide us.

Whether in the world arena or in China, Ford Motor Company always takes its social responsibility very seriously
and proactively. The idea of corporate social responsibility is integrated in our daily work, and throughout the
entire value chain, including R&D, purchasing of parts and components, manufacturing, marketing, sales, service,
and auto financing. Ford Motor Company also takes the responsibility of understanding input from stakeholders,
including but not limited to employees, consumers, suppliers, dealers, partners, community, media and
government, and then addressing areas of mutual concern and mutual opportunity.

In terms of environmental protection, we build our production facilities with state-of-the-art equipment to minimize
the impact of our presence on the local environment and resources, reaching the high environmental goals set
by Ford Motor’s global production standards. For example, our new assembly plant in Nanjing, Jiangsu Province
was designed to collect rainwater and special retention ponds were built to prevent any hazardous pollutant
exiting the site. Furthermore, during the past seven years, we have been financially supporting more than 100
grassroots environmental organizations and individuals in China through Conservation & Environmental Grants
Program, allowing them to continue their work in protecting the local environment and raising environmental
awareness.

Ford Motor China has expanded the idea of corporate social responsibility to even broader fields. Ford Motor
and other 6 global companies launched the Global Road Safety Initiative (GRSI), with the objective of reducing
accidents and building capacity to manage road safety in China.

As we continue to search for and develop advanced methods to control exhaust emissions, reduce energy
consumption, and develop clean and alternative fuels, we have established deep co-operation with government
and academic institutions, committing ourselves to finding a route to sustainability for the industry and society.

Ford Motor China believes as a corporate citizen it is possible and necessary to achieve our business goals
while meeting our social obligations. | call this the “And Solution”. Ford Motor China is committed to the belief
— whether in the past, at present, or in the future — we can make the world a better place and exemplify

Vice President, Ford Mo pany

Chairman and CEO, Ford Motor (China) Ltd.

leadership in corporate citizenship in China.
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Ford Motor Chinad’s

Corporate Social Responsibility

When a market becomes part of the Ford Motor Company world, and when its people become part of the global
family of Ford employees, we do not see ourselves as an outside company doing business within a nation’s
border. We see ourselves as a corporate citizen of that nation, with a citizen’s sense of country... and responsibility.

— Bill Ford, Chairman, Ford Motor Company

Our Vision

To become a leader in the automotive industry in
China, provide customers with outstanding products
and services that meet their increasing needs and
desires as well as to make the community we serve
a better place to live.

Our Value

At Ford, we value our customers. By improving
everything we do for our customers, in a cost effective
and efficient manner, we provide superior returns
to our stakeholders, improve our environment and

contribute to our society.

Our Mission and Guiding Principles

Ford Motor Company should act as a responsible
global citizen throughout the world and conduct itself
with honesty and integrity so as to earn the respect

of everyone.

Our Objectives

= Reinforce relationship with stakeholders, including
but not limited to employees, partners, suppliers,
dealers, media, customers, communities, and
government.

m Prioritize our efforts as follows: (1) environment,
(2) road safety, (3) education, and (4) health.

= To approach all CSR programs with bottom up
and top down approaches simultaneously, in the

sense of company management and employees.

CSR Strategy

= We will develop a clear set of business principles that allows
every employee to align his or her actions with Ford’s
commitment to corporate social responsibility.

= We welcome and embrace good ideas from inside or outside
the company with genuine interest and we willengage in dialogue
with our stakeholders to better understand the needs of
our community and tailor our corporate social responsibility
projects to those needs.

= We will set goals for our performance in corporate social
responsibility and put in place the policies, resources and
measurement systems needed to attain these goals in an
ever-changing world.

= We will share our progress with stakeholders through
vehicles such as the Corporate Social Responsibility Report
and encourage input to allow us to step back, review our
progress, learn from our experiences and learn from the
experiences of our stakeholders.

Corporate Social Responsibility Committee (CSRC)
Corporate Social Responsibility at Ford Motor (China) Ltd. is
seen in the formation of its Corporate Social Responsibility
Committee (CSRC). The Committee, chaired by Vice President
of Public Affairs, as well as members of key corporate divisions
such as Corporate Affairs, Marketing Sales and Services,
Business Development, Human Resources and Finance, holds
regular meetings to discuss the overall management of Ford’s
Corporate Social Responsibility strategy, review activities,
identify opportunities and instruct various departments on how to

implement decisions.
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Ford Motor Company
Shapes the World

Ford Motor Company Worldwide
Ford Motor Company (FMC) is one of the world’s largest
automotive companies, established by Henry Ford in 1903.

In 1908, the world’s first automobile for the common people,
the Model T came to birth. 1913 witnessed another “world’s
first” for Ford Motor Company - the moving assembly line.
This innovation helped the sales of the flagship Model T
reach 15 million units, a record that resulted in Henry Ford
being acclaimed worldwide as “the man who put wheels on
the world”. In 1914, Ford Motor Company took the lead in
offering a minimum wage system of five dollars a day.

Today, as the world’s leading automotive company, we at
Ford Motor Company still hold true to Henry Ford’s founding
principles: “Consumers are the focus of everything we do.
Our work must be done with our consumers in mind, providing
better products and services than our competition.” Ford
Motor Company’s eight automotive brands include Ford,
Lincoln, Mercury, Mazda, Volvo, Jaguar, Land Rover and
Aston Martin. In addition, Ford Motor also has the world’s
biggest auto financing company, Ford Credit, and QualityCare-
customer service brand.

Ford Motor Company in China

On October 25, 1995, Ford Motor (China) Ltd. was officially
established. Today, Ford China has a 30% equity stake in
Jiangling Motors Co., Ltd. and has successfully launched a
range of nearly 20 derivatives of Ford Transit. In 2001, Ford
China and Changan Automotive (Group) Co. jointly established
Changan Ford Mazda Automobile Co., Ltd. (CFMA), and
have introduced Ford Fiesta, Ford Mondeo and Ford Focus
successfully to Chinese market. In 2006, Mazda3 and Volvo
S40 were localized in CFMA respectively.

On April 19, 2005, the construction of a new manufacturing
plant of CFMA started in Nanjing. The new plant will
begin operation in early 2007, with a production capacity
of 160,000 units. Changan Ford Mazda Engine Co., Ltd.,
a joint venture of the three parties, is scheduled to
start production in 2007. In 2006, CFMA Chongqing plant
smoothly completed the expansion to 200,000 units capacity.
As of the end of 2005, Ford China along with its Chinese
partner have already fulfilled the investment of more than
$1 billion.

In October 2004, Ford China introduced Ford Maverick, a
compact sport utility vehicle (SUV). In May 2005, Lincoln
Navigator, the large size and superior luxury SUV was also
proudly introduced to China.

In addition, Ford Automotive Finance (China) Ltd. was
established in July 2005, offering professional automotive
financing services in China.
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Products

Ford Motor Company is the world’s leading carmaker. The company’s core and affiliated automotive brands
include Ford, Lincoln, Mercury, Mazda, Volvo, Jaguar, Land Rover and Aston Martin.

Ford has brought its philosophy and commitments to quality, safety and environment to China, since it started
the business in China. Ford Motor China strictly adheres to the global Ford Production System (FPS) in order to
ensure Chinese consumers, along with the rest of the world, enjoy the same outstanding products and services.

Ford in China

In December 1997, Ford Motor China launched the first commercial vehicle, Ford Transit,
in cooperation with Jiangling Motors Co., Ltd. With continuous improvement and innovation,
nearly 20 derivatives of the Ford Transit have already been introduced to the market. Now, Ford
Transit is one of the most favorable models in the commercial vehicle segment, and bacame
NO. 2 in terms of market share.

In January 2003, Changan Ford Mazda Automobile Co., Ltd. (CFMA) launched the first
China-made Ford brand passenger car, Ford Fiesta. Since the launch in 2004, Ford Mondeo
has been regarded as the new benchmark of the mid-size car market. In 2005, CFMA
introduced its star model, Ford Focus, to the market.

In 2004, Ford introduced Ford Maverick, the first member of Ford China’s SUV family, to China,
which quickly became an outstanding market performer.

Lincoln in China
In May 2005, the luxury SUV, Lincoln Navigator, debuted in China, creating a brand new submarket
of “full-sized, presidential class” SUV.

Jaguar in China

Officially launched in Chinese market in March 2004, the famous British luxury brand, Jaguar, has
proudly introduced its gorgeous XJ8L, XJ6L, S-Type, S-Type Sports Edition and all-new XK models
to China, bringing the Chinese consumer an unimaginably high-class experience. In 2005, China
market became the second fastest growing market for Jaguar worldwide.

Land Rover in China

Since the establishment of its China office in 2003, the world-class luxury SUV brand, Land Rover,
has successfully introduced many competitive models such as Range Rover, Discovery and
Freelander to China. In 2005, China became the fastest growing market for Land Rover in
the world.
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Since the Lincoln Navigator was introduced in China in 2005, there was no sales data in 2004.
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Volvo in China
Volvo Car Corporation, a reputable company that proclaims the values of quality, safety

and environmental care, set up its first representative office in Beijing in 1994. Volvo car
models of S80, XC90 and new S40 sell well in China. So far, Volvo S40 has already begun local
production in China, setting up professional sales and service centers in over 40 Chinese cities
to provide first class products and service to Chinese customers.

Mazda in China

In March 2006, the Mazda3, receiving worldwide acclaim, was localized in CFMA. With its excellent
driving performance, Mazda3 meets the expectations of Chinese customers.

Ford Motor China introduces its eight automotive brands to China gradually, winning
over consumers and satisfying their needs with full and rich product lines.
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As a leader in environment friendliness, Ford Motor pushes forward the Ford Production System (FPS) all
over the world, emphasizing environmental protection, pollution prevention and control, energy conservation
and efficiency in the construction and operation of our plants. Ford Motor’s environment protection concept
is embodied by our emphasis on energy conservation and environmental protection during production and
our drive to manufacture environmental friendly products, going the farthest to maintain the environment
that we live in.

Environmental Policy

Staying in line with the environmental policies of Ford Motor Company, our passenger car
joint venture in China, Changan Ford Mazda Automobile Company (CFMA) endeavors to
continually improve environmental performance and be a responsible corporate citizen

in protecting environment, while manufacturing world class products for Chinese market.
Therefore, we have established environmental policy, making a serious commitment to long
term and effective environmental protection.

Principles and measures of environment protection will be fully brought into
management and decision-making process of CFMA.

Meet Chinese national and local environmental laws, regulations, standards and
other requirements.

Establish and implement an Environmental Management System which includes
objectives and targets to improve environmental performance.

Clarify roles and responsibilities at each level, strengthen environmental training
and raise all employees’ environmental awareness and capabilities.

Enhance resource and energy management to minimize waste and recycle resources.

Implement effective control and management of wastewater, air emissions, waste,
noise; strengthen chemicals management and environmental risk management.

Ensure that on-site contractors meet the relevant requirements of CFMA
Environmental Management System.

Push forward clean production mode, continue with improvement and create
clean and beautiful environment.
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Environmental Management Model

The environmental management contains four major parts: air emission control, wastewater discharge
control, waste management and noise management. In order to effectively implement environmental management,
Ford Motor Company has implemented, within the company itself, the Environmental Management System
(1SO14001) and Ford Production System (FPS). In order to contribute to the environmental protection in
China, Ford Motor’s joint ventures in China, Changan Ford Mazda Automobile Co., Ltd., Changan
Ford Mazda Engine Co., Ltd. and Jiangling Motors Co., Ltd. have all adopted this set of advanced

management systems.

Organizational Framework of
Environmental Management

)

( Air Emission Control )(

Wastewater Discharge
Control

)

( Waste Management ) ( Noise Management )

Supervise the normal operation
and management of the air
pollution control facilities.
Draft the emergency
measures.

Apply for the discharge permit
of pollution from stationary
pollution sources.

Monitor the emission of
stationary sources.

Gperate and manage waste
water treatment stations.

Monitor the quality and quantity
of waste (sewage) water.

Apply for the wastewater
discharge permit.

Draft the emergency measures.

Formulate the collection,
treatment and improving actions

of the waste (sewage) water.
\_ J

( )

Storage, transportation and
disposal management of
non-hazardous waste and
hazardous waste.

Reduce waste and recycle
resources.

Encourage recycling and
reusing wastes.

\. J

r

~\

Noise source investigation
and prevention.

Environmental Management Ford Production System
System(1SO14001) (FPS)

4 )
Implement environment
performance indicators.

Design environmental friendly
methods.

Promote clean production and
pollution prevention.

Evaluate compliance with
applicable legal requirements.

m\stall and implement )
FPS-Environmental.

Integrate the Environmental
Management System.

Assess the compliance to
environmental laws and
regulations.

Establish, analyze and improve
the trend of environmental

\pen‘ormance. y
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A case in point is Changan Ford Mazda Automobile Co., Ltd. (CFMA), which shows Ford Motor’s efforts towards
environmental protection in China. CFMA is striving to become “a leader in environmental protection.” Its
manufacturing plant in Chongqing has not only been equipped with advanced pollution control facilities, but also
has established an excellent environmental system. It has become the first company in the local economic
development zone to obtain ISO14001 certification.

Air Emission Control
The major sources of air pollution are xylene emission, welding fumes and exhaust fumes produced during vehicle
tail-gas inspections. CFMA has conducted effective treatment of these air emissions.

= Xylene from the painting shop is purified with hydrospinning system. It is then discharged to the air through
60-meter exhaust stack. The xylene exhaust gas caused by the drying process, after catalytic combustion
treatment, can reach a purification rate as high as 99%. It is then discharged through 24-meter exhaust stack.

= Fumes from welding shop are collected through the integrated venting system and then discharged through the
15-meter exhaust stack.

= Gases produced during vehicle tail-gas inspections are collected and discharged through 27-meter exhaust stack.

Solid Waste Management

Solid waste is separated into hazardous waste, non-hazardous industrial waste and domestic garbage. Professional
solid waste management contractors are brought in to handle such work as transportation, separation, storage,
recycling and treatment. In the end, the waste has been decontaminated, recycled, and reduced.

The wasters including welding residues, paint residues, phosphide residues, waste oils, waste organic
solvents and sludge from wastewater processing stations are all listed in the National Catalogue of Hazardous
Wastes. In accordance with the Standard for Pollution Control on Hazardous Waste Storage (GB18597-2001),
CFMA moves the solid waste to its temporary storage facilities for hazardous waste. In accordance with the
Measures on the Management of Duplicated Form for Transferring Hazardous Wastes, CFMA delivers, at
regular intervals, all the wastes to qualified authorities for treatment.

Leftover industrial materials are recycled and reused as much as possible. Domestic garbage is separated and
bagged. The recyclable material is reused, and the material that cannot be recycled is delivered to the municipal
refuse dump for treatment.

i S

= 5 1 .'-
r — \

o =
TR Ts i - -q-‘;

e T o rm-—r& .

By gt e NS

—— T
| Eine £ | T

17

o



W HSTERS

Corporate Social Responsibility Report

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

HFERKSERTSKBKRSREGNESR XL, K
ZERBDERAETEXBYUMECT ZHITLE.
w4 RIKIGE N B RAKAL IR IR BIE RIS KEGE
HEAVE=2R, FRNBEHT NMKEKRER,
HEANTBC T KB
= ASARTSAKET IR A AN A B E SIS K G EHE
MRE=%, FRBEHT NKEKRFER, H
NTTBUTIKIE
= WRKERBZR, ENKEMRAFRKRED,
Wb E, KE —REAR .
KRZEFDRIXRERKNEL SHER H630F T
K, TEXAYUMEMLETZ, AEEEHIAZI 350/
INEFo MESh, REARERBKASTKEE, FEHT
ATBHEA . RKALEGH O MK RAKRSEDE A#Y7KR
HTEN, RIPFFLHE,

aintshop Wastewater

[ R 8] KK »
P

MEEEAENNMFRNEZRSNETESTLE. A
I, KERE\HDERAERRT —RINBNHEE, BRI
SRR, KEIERRE, 0. RWEEFRE; SREH
TRIR. FBE. REFAE; REFBARSE. RAT]

TERES.

Wastewater Treatment Flowchart
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Wastewater Discharge Control
Industrial and domestic wastewater are the focus of wastewater discharge control. CFMA has mostly adopted
physicochemical and biochemical treatment process.
= Industrial wastewater, after being treated by the company’s wastewater treatment station, reaches class three of
the National Integrated Wastewater Discharge Standard and also meets urban sewage standards. It is then finally
discharged into the city’s sewage system.
= Domestic sewage, after being treated by the buried biochemical treatment system, reaches class three of the
National Integrated Wastewater Discharge Standard and also meets urban sewage standards. It is then finally
discharged into the city’s sewage system.
= Storm water is collected in special storm water ponds where oil particles and sediments are filtered and the water is
purified to class one levels for discharge.
The wastewater processing station of CFMA covers an area of 630 square meters, using mainly biochemical and
physicochemical means, with a treatment capacity of 35 tons per hour. In addition, the company has its own water
quality analysis laboratory, which regularly monitors the quality of water from the main drainage outlet, the wastewater
processing station outlet and the storm water collection pool outlets, so as to protect the neighboring environment.

Noise Management

The pressing machines and depalletizers in the stamping shops are the major sources of noise pollution. To deal
with these problems, CFMA has carried out a series of effective measures to reduce the noise from production
plants in order to meet national standards. These measures include: purchase the low noise equipments; control
the equipment noise by shock absorption, soundproofing, noise absorption, etc; equipment rooms have
sound-absorbing walls, sound-proof doors and noise-reduction windows.
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Safety Responsibility

At Ford Motor Company (FMC), safety responsibility includes product quality, workplace
safety, environmental safety and road safety.

Global Quality Research System aims to track the malfunction
rate to keep product safety performance.

FMC assesses its internal safety and health performance through
Safety and Health Assessment Review Process (SHARP), providing
employees with a healthy and safe working environment.

FMC became the world first automotive company to certify all its
manufacturing plants worldwide under ISO 14001 environmental
management standard.

FMC always devotes attention to road safety, and actively
promotes road safety programs worldwide.
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Product Safety

Product quality is always Job One at Ford Motor Company (FMC) over the hundred years.

In 1967, FMC established its Safety Research Center, the first of its kind in the industry, studying
how to better avoid traffic accidents. FMC has since achieved numerous five-star ratings in crash
tests conducted by the US National Highway Traffic Safety Administration.
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No Compromise on Safety — Ford Focus
Ford Focus was the first car to be named Car
of the Year both in the European and North
American markets at the same time. Up to now, it
has received more than one hundred prizes and
has set new sales records in many markets.
Ford Focus, produced in China, is designed to
provide the best and most advanced passenger
safety system in the class.

Ford Focus has the safest body structure unit,
designed with the aid of C3P. It is constructed
from laser-welded panels of large steel plates
to form a super stiff body. It has been through
a variety of crash tests, including the complete
certification from the state-of-the-art Volvo
Safety Center.
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“Our most valuable asset is our people. Nothing is more important than their safety and health. Our
co-workers and their families rely on this commitment. Safety will never be compromised.”

Safety Principles

= Working safety is a condition of employment. 1.Safety Risk Assessment 2.Incident Investigation and Analysis

= Safety is a line management responsibility. : 3.Emergency Preparedness  4.Rules and Work Permits

= The goals of our Safety Management System are: 5.Personal Protective Equipment 6.Industrial Hygiene Controls
Safe people 7 Clinical Operations (medical services) 8.General Promotion
Safe procedures ' 9.Contractor Safety (construction & equipment installation)

10.Ergonomics
11.0ther Safety Systems

(including Work at Heights, Pedestrian safety, Lock-out of powered machines ...)

Safe tools, equipment and facilities

Safety Management System
Safety & Health Assessment Review Process (SHARP) is an

integral part of Ford Production System (FPS). Its main purpose CFMA Chongging 2003 2004 2005
is to assess the company’s health and safety performance, in Lost-time Case Rate* 0.84 0.34 0.18
order to provide employees with a safe working environment. Occupational Absence Rate* 4.91 1.54 1.58
SHARRP is designed to meet Chinese safety laws, regulations, JMC Ford Transit plant 2003 2004 2005
standards, and minimum requirements specified in Ford global Lost-time Case Rate 0.00 0.29 0.00
safety standards. It includes the following 11 topics: Occupational Absence Rate 0.00 3.21 0.00

*Lost-time Case Rate (LTCR) is a measure of the number of occupational
injuries and illnesses serious enough to result in at least one full day off work.
*Occupational Absence Rate (OAR) is a measure of the total number of working
days lost due to occupational injury of iliness.

Environmental Safety

Ford Motor became the world first automotive company to certify all its manufacturing plants worldwide under ISO 14001

environmental management standard. All Ford passenger cars produced in China can meet Euro Ill Emission Standards. In
China, Ford Motor is actively cooperating with government agencies and research institutions, finding ways of reducing
exhaust emissions and alternative fuels. Such co-operations include: Alternative Fuel Vehicle Project partnered with the

Ministry of Science and Technology; China’s first methanol flexible fuel vehicle, and rare earth catalyst development project.

Road Safety

Ford Motor cares not only about drivers and passengers, but also the safety of pedestrians. Ford Motor and other 6
WBCSD member companies launched the Global Road Safety Initiative (GRSI) in 2004. The purpose is to transfer best
practices, with the objective of reducing accidents and building capacity in developing countries to manage road safety.
In 2005, the projects were launched in China and other two developing markets. The projects are being implemented
through the Global Road Safety Partnership (GRSP).
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Caring of Consumer

“To truly understand the innate needs of the consumers, and utilize the best materials and best
people to make affordable cars for everyone”, this is the founding principle developed by Henry
Ford and has served as the basic rule for Ford Motor since its inception. It has formed the guiding

principle, “Consumers are the center of everything we do. We need to keep the customers’ needs in
our mind and provide better products and services than our competition.”

Customer Satisfaction Survey

Ford Motor China is the first auto company to entrust the 3rdparty investigation and research
company to conduct the “Customer Satisfaction Survey”. The Survey provides an analyzed
result of a follow-up survey on the sales and after-sale services. This is all in the hopes of
improving the sales and service process, meeting consumer expectations, and bringing
consumers a more pleasant purchasing and after-sales service experience.

Customer Satisfaction Survey is a continuing cycle of improvement: !

&8 |
Customer Expectations \

%mcr%mﬁs-; AT ENRS ,,.szazﬁ (@Fm- s |

Dealershlp Process Improvement Customer Satisfaction Survey i

\ PEEEARE
Customer Satisfaction Analysis Report

Road Assistance

Ford Road Assistance is another representation of Ford China’s promise “to always place the customer first”.
Ford China began offering to its customers Ford Road Assistance in September 2005. The service provides
comprehensive and complete emergency assistance to drivers, which includes: ROS (Repairs On the Spot),

towing, information, accident coordination, etc.

The Assistance network already covers an area of 150 km from any Ford authorized 4S dealership. With a
single call to the 24-hour road assistance hotline, customers could get timely professional assistance and enjoy

Ford’s carefree journey.



W HSTERS

Corporate Social Responsibility Report

BESRENANFEE, BRAFETEZRSEY TBS2ETENZEIME, HLEE
20054 KK, WBEFREETERATBII0RTENELER, FMEETENRERSE, ATFERFR
HEeEEE. HE. L. #8. RFAEAN—KLERS. BN, SENERREZETHR 8
EtE 2B SMQualityCaretife, REIRSREKTE, BRAZFFHRE.

QualityCare 2 B¥rmEE RN —ELEFERRSHFAE, FPREHHNEHRE. AREY
M SREFENGNEH, AEREET AR, KNFHEX, HEHFBIL3,000KZHBEHRBULIAIE,

QualityCare
QualityCare F2002FEREFETZHEST, BLE 128 < @RE
20054 )k, HE34RISEAHEFRS BT TIEBEEN WREEABRINIENBEERE N SANEELSRE, BETR

SHBPFE-IXBAT, RELNRERSRS RERE,
S5SIIHEIE

BEEE. BW. FH. BENES, TORILETEEFNSE
R ARSI EER T,

NF, XEZHEFRERRTZ161BNNENRIBAR
ZEHFIVERE. EERRGREXNEGRSEEETH
KB E, PUAEIQualityCareERirAE, HHELBITT

QualityCarefy=H&IAE, KREINEMNREHEREIRD T DORCERT] ( 8% e R )

TR AR 55 O E PRk A o EATEBREARENANARTENRE, ERENTERS
QualityCare & 7 31 864> : 125 X @72, 55 X P T SRS o

EIEFDCRCER 1,

124
*ERRE

S Y
QualityCare /)

58

DCRC NHEE

BRHAEERAIEZEREANAESHRS AT, LEKRFHEANPETHNMNIAESHA Y, BHRESH (FE)
BRAST2005F7 BHAEFEFRAESRV S, MERF A60007 ET, RATEFREEN, 25H1E, BRAES
MEZ580Z XBEHEMNEHEH AR T MHEMA WS, FRFEAFNZET,

HWMEMHEREN N AP PRABLSEASE I MRTTR, FMIHAE2006F KT REEEHAMIT. KK, BRFAE
RNV SSH—FRR, BARFAERAIETHEAERMEHERRASHES.

28|



Dealer Management

By the end of 2005, Ford brand owns more than 150 authorized dealers nationwide, providing system
services, including consulting, sales, service and maintenance. In order to reach the highest standards,
QualityCare, Ford global service brand, has also been introduced into Chinese market. The ultimate
aim is to increase the service quality of Ford brand dealers and improve customer satisfaction.

QualityCare is an after-service standard that is exclusive to the Ford brand, covering all aspects of
customer service, from facility and staff structures to operations flow. So far, more than 3,000
dealers have been certified to provide QualityCare service globally. '

QualityCare in China

Since its launch in 2002, a total of 34 authorized Ford brand 4S dealers have
been approved to provide QualityCare service in China. In order to reach the high
standards of QualityCare, every dealer has spended 7 to 16 months on a thorough
improvement process of the operation flow, management system and related service
facilities. After passing two strict review processes, these dealers are finally able
to represent the international standards of the Ford brand.

QualityCare includes three parts: the 12 key flows, 5S local management and the
Dealer Customer Relations Center (DCRC).

The 12 Key Flows
is a complete set of services designed to meet customer demands and the

criteria of integrated management. Every key service detail is included and The 12
is standardized to increase service quality and efficiency. Key Flows

e . > ¥
5S Local Management \ QualityCare /"

includes Sorting, Systemization, Sweeping, Standardization, Self-discipline,
ensuring the high efficiency of local operation by dealers.

58S Local

DCRC DCRC
Management

pays special attention to the customer’s feedbacks and queries to give \V/
the best possible service.

Ford Motor Financial Service

Ford Automotive Finance (China) Co., Ltd., a financial subsidiary to Ford Motor Credit Company, started providing auto
financial services in July 2005, with an initial investment of US$ 60 million. Up to now, Ford Automotive Finance has expanded
wholesale financial business with over 80 Ford-authorized dealers, with a credit sum that has reached US$100 million.

Retail financing has already been introduced in 11 Chinese cities, and is expected to expand to 21 cities by the end of 2006.

Ford Automotive Finance will subsequently expand financing services to dealers of other Ford Motor Company brands.
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In order to keep suppliers a clearer understanding of
FMC'’s principles, FMC issued its “Code of Basic Working
Conditions”. The code represents the promise to their
employees, reflecting FMC’s consideration of labor
standards promoted by International Labor Organization.

The suppliers of Ford China abide by the international
management rules and principles of FMC and obey local
laws. Coercive labor and children labor are forbidden, as
is physical punishment and misuse of laws. They respect
and assure the rights and interests of their employees.

In addition, Ford China requires that suppliers comply with
the labor laws and helps them to do this by assessments
and training. Ford China selects its suppliers through this

process.

Since 2004, Ford China has held “management level
trainings” for suppliers in China. The aim of the training

is to help Chinese suppliers to understand Ford China’s
expectation and requirements concerning work conditions.
This allows suppliers to easily check their work and correct
any deficiencies. So far, more than one hundred managers
from its suppliers have taken part in the training.

In order to upgrade the quality, management, and
manufacturing level of suppliers, Ford Motor China
executes a “system of accreditation and management of
suppliers” (Ford Q1 suppliers’ verification system). Having
been implemented among its suppliers globally, the Q1
evaluation system now becomes the benchmark of
suppliers’ quality accreditation in the industry.

It represents Ford Motor Company’s recognition of its
suppliers that have achieved a sustained level of excellent
quality performance to meet or exceed requirements set
by Ford Motor Company. In China, nearly 30 suppliers
have been recognized, while in the rest of the world, 80%
to 90% of all its suppliers have received Q1 prizes.

The suppliers must pass the Q1 system accreditation
to register as formally qualified suppliers in the global
system of FMC and be listed as qualified suppliers of
Ford Motor China.

The Q1 evaluation system includes the system capacity
(1ISO14001, QS9000/TS-16949, MS9000), performance,
operational plans of on-site improvement, customer

satisfaction and improvement.
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Employee Relations

In Ford China, employee’s individual development contributes to company’s business
growth. Ford China offers harmonious working environment to ensure employees
develop together with the big family.

Training
Ford China continuously emphasizes on talent training and provides comprehensive training programs.
So far, 10% of company’s total expense is allocated for employee training.
General Training
= Platform Training: basic courses to expand employee knowledge of corporate culture, such as new
employee orientation, integrity training and business acumen.

= Skill-building Courses: nearly 20 courses, such as presentation skills, communication skills, and

project management. They are offered to enhance the working performance.

= Leadership & Management Training: performance management, team building, and mentoring.
These training courses are aimed at building the management and communications capacity.

= Professional Training: courses in the responsibilities of each functional department, including PR

awareness training, IT application training.

Communication
Ford China listens to employees and considers different opinions from different points of view.
= Skip Level Meetings: Employees may communicate directly with high-level executives at Ford
China. This approach could develop a sophisticated decision-making process.

= Pulse Survey: Ford Motor Company regularly conducts its Pulse Survey to sample employee opinion
regarding company operations, training and development, working relationships. Based on the survey,

unit supervisors and employees establish an improvement plan via feedback and discussion.
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Enjoy Working
Ford China initiates “Make Every Day Exciting” program, to strengthen team spirit and bring fun to work.
= Work & Life: Ford China often carries out a variety of team activities, ranging from team building and
annual party, to test driving and Ford Family Day, as well as health courses, the Charity Run and

dragon boat competition.

= Diversity: Diversity has been involved into Ford China’s spirit and culture. On International Working
Women'’s Day, the management team discusses with female employees on their equal career

development.

We Care
“Our most valuable asset is our people, and their safety and happiness is most important.” This is Ford
Motor’s commitment to its employees and their families.

= Casual Friday: Employees are allowed to dress business casually on Fridays.

" Flexible Working Hours: Keeping a reasonable working schedule in mind, employees may manage

their own working hours more efficiently.

= Health Protection Service (HPS): Ford China not only ensures a safe and effective working
environment, but also works closely with SOS to deliver the training that covers HIV/AIDS, Hepatitis,
SARS, and Avian Flu.

= Employee Purchase Plan: Employee Purchase Plan encourages Ford China employees to own and
drive Ford vehicles. At the same time, Ford China also provides employees with driving lessons.
Taking 2nd half of 2005 for example, over 20 employees got their driving licences.
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Growing with Ford e o
1 I've been enjoying my

Ford China offers opportunities for both experienced employees and fresh graduates. working experience in Ford

Ford China launched the Graduate Development Program (GDP) from 2004, + family for 13 years. Working
selecting high caliber talent to develop future leaders. In 2005, 37 outstanding . in one company for such a

graduates became Ford Graduate Trainees and were assigned real projects to feel long time may be boring for

the impulse of business world. some people, but | do enjoy

my life. Rotating to different

positions almost once every

Sylvia Yang, trainee in the Public Affairs Department, takes the position of 2 years, | cherish the valuable

chief editor of Ford China Newsletter, and is responsible for releasing Ford " learning opportunities and

China news to Chinese and global media. development platforms.”

Xie Fang
Calven Li, trainee in the Corporate Affairs Department, has participated Internal Controller
i tiat import tariffs, and h d millions in US dollars for th Finance bepariment
in negotiations on import tariffs, and has saved millions in ollars for the Changan Ford MazdaAutomob"eCO_‘Lth

company.

Mandy Zheng, trainee in the Human Resource Department, has carried out
University Program, introducing “Ford Day” and promoting Ford brand

image into campus.
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Connecting with Society

Ford China considers “giving back to society” as its responsibility. At the same time, Ford China is
finding better ways to benefit its stakeholders and bring them a greater value. Stakeholders include
employees, customers, suppliers, dealers, partners, governments, media and communities.

Ford China Volunteer Program

Ford China Volunteer Program is in line with the company’s
persistent social responsibility strategy, taking the needs
of society into consideration. Employees are encouraged
to actively participate in various volunteer programs. Both
company executives and employee family members make

their contributions to the society.

Ford China Volunteer Program is involved in activities such

as environmental protection and charitable donations.

Ford Motor Company Conservation & Environmental Grants, China (CEGC) is
now going on its seventh year. Selected employees are invited to “Project
On-site Inspections”, through which the actual influence of the applying projects
will be explored. Volunteers involved in CEGC, experience the importance of
environmental protection. In addition, as a long tradition of Ford China,
employees participate in tree planting each year.

Charity Donations:

Ford China’s volunteers have participated in 8 kilometer Charity Run for two
years. All the donations from participants are used to support students in
poverty. In addition, Ford China has denoted clothes and toys to children in the

remote areas of Qinghai Province.
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The world-famous Ford Motor Company Conservation & Environmental Grants
is one of the largest environmental protection award in the world. It originated
in the UK in 1983, and was then known as the Henry Ford Conservation and
Environmental Grants.

Ford Motor Company has been shouldering the responsibility of being an
Excellent Corporate Citizen, continuously promoting the grants all over the
world by supporting environmental protection volunteers and popularizing
environmental awareness. Up to now, more than 120,000 organizations and
individuals from 62 countries and regions have participated in this program.

In 2000, Ford Motor introduced this program to China. With annual grants
of 1 million Yuan (1.05million for 2006), the program aims to encourage
environmental protection and education projects initiated by Chinese
environmental NGOs or individuals. CEGC provides financial support for the
sustainable development of those outstanding projects. So far, CEGC has

become the largest environmental grants program operated independently by
a corporate in China.

In the past seven years, CEGC have awarded and supported more than 100

outstanding environmental organizations and individuals.

CEGC have gained not only the support of people engaged in environmental
protection, but also the recognition from government, media and the public.

Ford China has committed itself to continuously promoting public awareness

of environmental friendliness.
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Ford Motor Company and the National Natural Science Foundation of China jointly sponsor Ford China Research
1993 and Development Fund. 20 Chinese universities and institutes receive 28 scientific research grants supporting
basic research.

“Ford China Alternative Fuel Vehicle” program begins with a focus on the cooperative development and
commercialization of compressed natural gas (CNG) and liquefied petroleum gas (LPG) vehicles in China.

1995

1996 A US$3 million agreement is signed with Ministry of Machinery Industry and National Natural Science Foundation of China
for a three-year research and development program to develop rare-earth catalyst systems for emissions control.

1996 Ford Motor , in cooperation with the Engineering Thermal Physics Institute of the Chinese Academy of Science
and the Datong Auto Works of Shanxi Province, manufacture the first methanol flexible fuel vehicle in China.

1997 Phase Il of “Ford China Research and Development Fund” begins and supports 15 projects.

1998 Phase Il of the “ Ford Alternative Fuel Vehicle” program begins.

2002 Phase Il of “Ford China Research and Development Fund” begins, covering over 10 research programs
including alternative fuels, pneumatic engines, intelligence systems, etc.

Ford Motor begins Well to Wheel Transportation Energy Study in China — cooperative research into sustain-
able energy resources and flexible transportation, in cooperation with Tsinghua University and BP.

Ford Motor, cooperating with China Automotive Technology & Research Center and the Ministry of Public
2006  security, begins China Road Safety Data Systems & Analyses — aiming to providing accurate and scientific
statistics and data for research into road safety in China.

2005

During the nationwide flood relief campaign in the summer of 1998, Ford China donates more than RMB 3
million in products and cash.

1999 Since 1999, Ford China has been donating Ford Transit to child welfare institutions in Shanghai for four years.

2000 Ford Motor Company Conservation & Environmental Grants was introduced into China.

2000 Ford China donates 100,000 traffic safety caps to primary school students in Shanghai.

1998

2001 Ford China donates RMB 250,000 to schools in Jiangxi Province for water purification equipment.

2003 Release the “Ford Motor (China) Ltd. Corporate Citizenship Report 2002".

2004 After the gas explosion tragedy in Chongging, Ford China donates RMB 1 million yuan for rebuilding and medical services.

2004 Changan Ford donates RMB 224,000 yuan to the China Youth Foundation for building the “Changan Ford
Preliminary School” in Longtan Village, Chongqing.

2005 Jiangling Motors Co., Ltd. donates two Ford Transit, valuing 397,800 yuan, 103,375 yuan in cash, 1062 pieces
of clothes, and 17 quilts to earthquake victims in Jiujiang, Jiangxi Province.
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Awards and Recognitions
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Ford Motor China actively participates in social activities including the introduction of CEGC into China.
Since 2004, Ford China’s commitment to corporate social responsibility has been honored with:

2004 Best Corporate Citizen Award — Global Entrepreneur Magazine

2004 Corporate Citizenship in Action Award — 21st Century Business Herald

2005 Corporate Citizenship in Action Award — 21st Century Business Herald

2005 China Environment Award — Green Oriental Award

2005 Best Corporate Citizen Award for Multinational Company

2005 Model Company for Outstanding Corporate Citizen in China — China Charity Federation

First Prize of 2006 Corporate Social Responsibility Award for CSR Program Excellence in China — Shanghai American
Chamber of Commerce

2006 Guangming CSR Award — Guangming Daily
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Comments from Third Party
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Ford China is committed to making China an environmental
friendly place. With an investment of over RMB 12 million
made through its Conservation and Environmental Grants,
China (CEGC) Program, Ford China has shown its sincere
commitment to environmental protection. “Water Resources
Conservation” was the theme for the 2005 CEGC.
—Guangming Daily

Taking on social responsibility is at the heart of being a
corporate citizen. Although Ford China is actively involved
in various social activities, we have to maximize our limited
resources by following a clear CSR strategy. The Corporate
Social Responsibility Committee (CSRC) at Ford China
reports to the chairman directly and is responsible for
developing CSR strategy.

—Oriental Morning Post

Ford Motor Company’s Conservation and Environmental
Grants, China Program is one of the biggest and most
influential programs operated by a global Top 500 enterprise
in China in terms of duration and grant amounts. Although
some may think that Ford Motor’s efforts on environmental
protection are not worth it, the fact remains that this program
reflects its sense of corporate social responsibility.

—China Quality News

Just being recognized by the Ford Motor Company’s
Conservation & Environmental Grants has helped me earn
the respect of others. Being able to receive this grant at the
Great Hall of the People in Beijing is the greatest honor
of my life. Though | did not receive grant money this time, |
am still encouraged by this progress. I'll continue my efforts
and contributions to environmental protection.

—Song Huairan, Environmentalist in Kaifeng, Henan Province

More birds have flown back to Wan He Mountain this year.
Since animals are friends of humanity and members of this
Earth, people are starting to care more and more about
them. | believe it's the influence of Ford Motor Company’s
Conservation & Environmental Grants. They bring
hope to us.

—Xu Xinbang,

a farmer from Wan He Mountain of Fangchenggang, Guangxi
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Ford Motor (China) Ltd.

BB REA TR EREER, SUEEM.

EEPEEERHEMRLE. 800-810-8168

EHERRSHE: 800-807-6999 ([ E=% ) 800-810-0740 (#OZ%E )

EER IR R L. 400-6501-668

ERAESRE RS H4. 800-988-3231 (jE#E ) 800-988-3232 ( 2557 )

For further information on Ford Motor Company and its products,

dealers and service centers, please call Ford China toll-free hotline:

Sales: 800-810-8168

After-sales Service: 800-807-6999 (local-manufactured vehicle), 800-810-0740 (imported vehicle)
Ford Road Assistance: 400-6501-668

Ford Automotive Finance: 800-988-3231 (customer), 800-988-3232 (dealer)

EHRE AT YR AL,

R EERERMIE: www.fordcredit.com QualityCare£Bk M1t : www.qualitycareservice.com

1245 E M www.ford.com.cn MEEIKMIE: www.lincoln.com Volvor E /iE: www.volvocars.com.cn
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