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INTRODUCTION
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TOTAL COMPANY
WHY WE USE DERIVATIVES

• Our operations are exposed to global market risks
– interest rates
– foreign currency
– commodity prices

• Derivative use is intended to reduce economic risk and 
volatility, and is disciplined and defensive in nature

• Derivatives used include swaps, forwards and options
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TOTAL COMPANY
FORD CREDIT’S USE OF DERIVATIVES
• At Ford Credit we use interest rate and currency derivatives to 

match more closely our liabilities to our assets

• Ford Credit’s accounting for certain interest rate swaps has 
been re-evaluated

– Ford Credit entered into certain interest rate swaps

– We believed these swaps met a selective set of accounting 
rules, while being exempt from the more strict effectiveness 
testing requirements

– PricewaterhouseCoopers audited our 2001 through 2005 
financial statements, which included a review of these 
swaps

– We have reassessed the rules for effectiveness testing and 
have determined these swaps do not meet the requirements
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TOTAL COMPANY
RESTATEMENT OF FINANCIAL RESULTS FOR 
FORD CREDIT HEDGE ACCOUNTING (SFAS 133)

• Ford and Ford Credit will restate 2001 through Second 
Quarter 2006 financial results

• We presently estimate that Ford and Ford Credit’s results in 
2002 will improve materially -- other periods still under study 

• We expect to finalize our restatement of all periods by the 
filing of our Third Quarter 2006 10-Q Report 

• The correction to the accounting does not impact the 
economics of the hedges, nor does it affect cash
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TOTAL COMPANY
SUMMARY

• Very complex accounting

• Accounting will be corrected but this will not alter our 
hedging strategy

• No economic or cash impact on Ford or Ford Credit 

• At this time, we are not providing financial statements until 
the filing of our 10-Q Report 

• The Third Quarter and Nine Months results we are showing 
today do not reflect the expected restatements 

• We believe the following slides reflect key drivers of our 
financial performance and what we are doing to address 
our situation
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BUSINESS OVERVIEW
Alan Mulally

President and Chief Executive Officer
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TOTAL COMPANY
2006 THIRD QUARTER SUMMARY
• Earnings per share from continuing operations, excluding special

items, were a loss of 62¢*; net loss per share was $3.08

• Loss from continuing operations, excluding special items, was 
$1.2 billion after tax; net loss of $5.8 billion after tax.  This includes the 
impact of a valuation allowance against deferred tax assets

• Special items, including personnel separation-related charges and fixed 
asset impairments, were $5.3 billion before taxes

• North America reported a substantial loss as expected 

• South America was profitable and improved compared with last year; 
Europe, Premier Automotive Group, and Asia-Pacific and Africa 
reported losses

• Solid profits at Ford Credit

• Strong liquidity, with Automotive cash of $23.6 billion
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TOTAL COMPANY
CORPORATE OVERVIEW

• Opportunities

• Priorities
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FINANCIAL RESULTS
Don Leclair

Chief Financial Officer
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Revenue (Bils.)
Total Sales and Revenue $   36.7 $    (4.1) $ 119.8 $    (10.8)
Automotive Sales 32.6 (2.1) 107.3 (5.4)

Vehicle Unit Sales (000) 1,511 (20) 4,965 0

Pre-Tax Profits (Mils.)
Incl. Special Items $(6,637) $(6,260) $(9,165) $(11,063)
Excl. Special Items (1,379) (1,176) (1,010) (3,515)

After-Tax Profits* (Mils.)
Net Income $(5,800) $(5,516) $(7,241) $  (9,115)
Continuing Ops. -- Excl. Special Items*** (1,170) (979) (757) (2,762)

Memo:  Tax Rate 17.8% (1.6) Pts. 30.8% 17.2 Pts.
Earnings Per Share*

Net Income / (Loss) $  (3.08) $  (2.93) $  (3.87) $    (4.82)
Continuing Ops. -- Excl. Special Items** (0.62) (0.52) (0.40) (1.42)

Automotive Cash, Marketable and Loaned 
Securities and Short-term VEBA**** (Bils.)

Gross***** $   23.6 $     4.0 $  23.6 $        4.0
Net of Debt 5.9 4.5 5.9 4.5
Operating-Related Cash Flow****** (3.1) (0.4) (3.7) (1.7)

TOTAL COMPANY
2006 THIRD QUARTER AND 
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TOTAL COMPANY
INCOME FROM CONTINUING OPERATIONS COMPARED 
WITH NET INCOME
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TOTAL COMPANY
2006 THIRD QUARTER PRE-TAX PROFIT / (LOSS) 
BY SECTOR*
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AUTOMOTIVE SECTOR
FIRST NINE MONTHS COST CHANGES*

2006 Costs B / (W) 2005 (Bils.)
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AUTOMOTIVE SECTOR
2006 THIRD QUARTER PROFIT / (LOSS) BY SEGMENT*
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AUTOMOTIVE SECTOR -- FORD NORTH AMERICA
THIRD QUARTER KEY METRICS -- 2006 vs. 2005  
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(Bils.)

AUTOMOTIVE SECTOR -- FORD NORTH AMERICA
2006 THIRD QUARTER AUTOMOTIVE PRE-TAX PROFITS 
COMPARED WITH 2005*

( 224( 225

/ �� 3( �

/ �( 32�

% ��� � � 	+
= ��

< � �
" � �� �� �

- ���
- � � � � � �

� � � � � � � � . �� � �

�	� � � �� � � �	�
 � � �� �	��� � ��	�� � 	 ��� � 	� � 	� � � 	� 
 
 � � � �� 	�
 � � � 	* �	�� � � � �� � ���� ���� 	��	! � � "

/ �� 3� �

/ �236 �

/ 2
/ 23�

/ �23) �

/ 234



SLIDE 18

AUTOMOTIVE SECTOR -- FORD NORTH AMERICA 
U.S. RETAIL MARKET SHARE* 

17.2%
15.5%

(Pct.)

First
Quarter

Second
Quarter

Third
Quarter

Fleet
Retail

16.7%

6.1%6.4% 3.8%

10.8% 11.7%10.6%
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AUTOMOTIVE SECTOR -- FORD NORTH AMERICA 
PERSONNEL REDUCTIONS FROM YEAR END 2005
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AUTOMOTIVE SECTOR -- FORD NORTH AMERICA 
ASSEMBLY CAPACITY

(Millions - Annualized)

2006

4.8
4.5 4.5

3.6 3.63.6
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AUTOMOTIVE SECTOR -- FORD NORTH AMERICA 
YEAR-TO-DATE OPERATING COST REDUCTIONS*

2006 Costs B / (W) Than 2005 (Bils.)

�	� �	� �� ��� � �	� ��� � � �	� �� �	� � � 	� � � � � � � � �	� � � �� � � �	�
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$1.0

$0.4

Six Months Nine Months

2008 Target $5.0
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AUTOMOTIVE SECTOR -- FORD SOUTH AMERICA 
THIRD QUARTER KEY METRICS -- 2006 vs. 2005  

Revenue (Bils.)Vehicle Unit Sales (000)
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AUTOMOTIVE SECTOR -- FORD EUROPE
THIRD QUARTER KEY METRICS -- 2006 vs. 2005

20062005
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AUTOMOTIVE SECTOR -- P.A.G.
THIRD QUARTER KEY METRICS -- 2006 vs. 2005

20062005

$6.5

$6.8

Revenue (Bils.)

20062005

149
169

Vehicle Unit Sales (000)

$(108)

20062005

Pre-Tax Profits (Mils.)*

$(593)

= � � �>

; 3 3	= � � 8 � �	 � � � � � 3� D � 32D

� � � 3	= � � 8 � �	 � � � � �� ( 3( D ( 32D

�	� � � �� � � �	�
 � � �� �	��� � ��	�� � 	 ��� � 	� � 	� � � 	� 
 
 � � � �� 	�
 � � � 	* �	�� � � � �� � ���� ���� 	��	! � � "
��	� � ��
 � � � 	� � � 8 � �	�� � � � 	�� 	" 3� 3! 3	��	� � �� � �	�� 	
 � � ��	�� 	� ���� � �� � 	� � � �� �� 	� � � ���� � ���� �	�� 	�� � 	� 1 	� � I�� 	� � ��
 � � � 	� � � 8 � ��
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(Bils.)

AUTOMOTIVE SECTOR -- P.A.G.
2006 THIRD QUARTER AUTOMOTIVE PRE-TAX PROFITS 
COMPARED WITH 2005*

( 224( 225

/ �23� �

/ �234 �

% ��� � � 	+
= ��

< � �
" � �� �� �

- ���
- � � � � � �

� � � � � � � � . �� � �

�	� � � �� � � �	�
 � � �� �	��� � ��	�� � 	 ��� � 	� � 	� � � 	� 
 
 � � � �� 	�
 � � � 	* �	�� � � � �� � ���� ���� 	��	! � � "

/ �23� �

/ 2

/ �23* �

/ 2

�/ 23� �

/ �235 �
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AUTOMOTIVE SECTOR -- FORD ASIA PACIFIC AND AFRICA / MAZDA
THIRD QUARTER 2006 PRE-TAX PROFITS

= � � �>
& 	+	�A �	( 225 / 	�� 6 1 � / �0 0 � / �0 ( �

(Mils.)

Asia Pacific and 
Africa / Mazda

Asia Pacific
and Africa

Mazda and
Assoc. Operations

$(16) 

$40

$(56)
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AUTOMOTIVE SECTOR -- FORD ASIA PACIFIC AND AFRICA 
THIRD QUARTER KEY METRICS -- 2006 vs. 2005  

20062005

$1.6

$1.9

Revenue (Bils.)

20062005

125115

Vehicle Unit Sales (000) Pre-Tax Profits (Mils.)

$(56)

$21

= � � �>
= � � 8 � �	 � � � � � ( 3* D ( 35 D

20062005

�	� ��� 	" � � ��� 	� � � 	� � �� � 	� � � 8 � �	�� � � � 	��	� � �� � 	�� 	� ���� � �� � 	� � � �� �� 	�� �� �	�� 	�� � 	�$ � �� � 	� � I�� 	� � � 8 � ��	�� 	�� � �	� � � ���
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AUTOMOTIVE SECTOR
2006 THIRD QUARTER CASH* 

' � �� �
@ � � � �� �
�& ���3�- � �� �	= � � 8 � �� � �� 	� � � 	, �� � � � 	 � � � � ���� ��	 � �� ��' � � � 	% � & � 	� ��� ��

 � 
 �� � � � � 	* 2�	( 224 / ( * 34 / ( * 34
7 � � � 	* 2�	( 224 	+	? � � � � � � � 	* � �	( 225 		 ( * 34 ( 5 3�

- � � � � � 	�� 	! ����	- � �� / 					2 / 	�� 35 �

. 
 � � � ��� � �9 � �� �� � 	- � �� 	: ��$ �
� � ��� ���� � 	" � � �' � � 	" ������� / 	�� 3) � / 	�( 3) �
- � 
 ��� �	 
 � � � �� � �� 3) � �5 3( �
? � 
 � � � �� ���� 	� � � 	� � �� ��C � ���� �� � 3) 5 3*
- � � � � � �	�� 	9 � � � �� � � �� ��	#� � � � ��� � �	� � � 	' � � � � 	" � � � � �� � �234 � �� 3* �
. �� � � 	�� " � �� � � ��� 	� � 
 � � �� 	� � � 	" � � � � � �	' �� �� � 	? �� � � � � � � �230 � 23*

' ��� �	� � ��� ���� � 	. 
 � � � ��� � �9 � �� �� � 	- � �� 	: ��$ / 	�* 3� � / 	�* 30 �

. �� � � 	- � � � � � �	�� 	- � ��
- � �� 	#� 
 � � �	�	7 �� �	& � � 8 	+	� � 
 ��� � � 	 � 
 � � � ���� 	" ��� � � � � / 	�236 � / 	�� 32�
" � � ���� 	- �� �� �� � ���� � �23� � �234 �

< � �	� � � �	�	% � & � 	�� 	- � �� * 32 * 32
- � 
 ��� �	' � � � �� � ���� �	$ 	+	: �� � � � �� �	 � � � �� � �	 � � ��� 23* 231
? �� �� � � � �	��	 � � � � � ��� � �� �23� � �235 �
� ��	. �� � � 	F " � �� � � ��� 	' � � 	9 � � � � � 236 236

' ��� �	- � � � � � 	�� 	! ����	- � �� / 					2 / 	�� 35 �

�  � � 	� 
 
 � � � �� 	�
 � � � �	� ( 	� � � 	� * �	�� 	� � � �� � ���� ���� 	��	! � � "
�� � � � �� � � �	�
 � � �� �	��� � ��	�� � 	 ��� � 	� � 	� � � 	� 
 
 � � � �� 	�
 � � � �	* 	� � � 	6 �	�� 	� � � �� � ���� ���� 	��	! � � "

: ����
< �� � 	= �� �� �

�& ���3�
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THIRD QUARTER CHANGES TO VEBA
AUTOMOTIVE SECTOR

� � �� � �
�& ���3�

� � � �	�	% � & � 	�� 	� � ��� ���� � 	- � ��

� � �� � �
�& ���3�

, �� � �' � � � 	% � & �

7 � � � 	* 2�	( 224 	 / 	4 3(

- � � � � � �

, � ��>		� � � �	�	% � & � 	#� � �� � � � 	�� 	- � �� * 32

 � � ���� � / 	* 3(

" �� �>		#� � � ��� � � �	9 � �� � � 23(

 � 
 �� � � � � 	* 2�	( 224 / 	* 36

 � �� ��' � � � 	% � & � 	& � �� � � � / 		� 30

- � �� 	�9 � �� � � ��� � � � �	�� 	� ��� �� ��

& � � � ��	" � � � � � ��� � 3*

' ��� � / 		* 32



SLIDE 30

Amount
(Bils.)

Anticipated year-end 2006 cash* about $20

Committed credit facilities $6

Long-term VEBA  $3

Potential sales
– Aston Martin TBD
– APCO TBD

* Includes cash and cash equivalents, marketable securities, loaned securities, and 
short-term VEBA

AUTOMOTIVE SECTOR
LIQUIDITY
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FINANCIAL SERVICES SECTOR
2006 THIRD QUARTER PRE-TAX PROFIT / (LOSS) 
BY SEGMENT

Memo:
B / (W) 2005* $(690) $(473) $45                   $(262)

�	� � � �� � � �	�
 � � �� �	��� � ��	�� � 	� 
 
 � � � �� 	�
 � � � 	* �	�� 	� � � �� � ���� ���� 	��	! � � "

(Mils.)
$448

Total Ford
Credit

Other

$428

$20

Hertz

$0
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(Bils.)

FINANCIAL SERVICES SECTOR
2006 THIRD QUARTER FORD CREDIT PRE-TAX PROFIT 
COMPARED WITH 2005

$(0.3)

$(0.1)

: �� � � � �� �
= � � � ��

, � � ��
9 � ��� � � �

$0.0

% ��� � �( 224

$(0.1)

( 225 - � � � ��
, ���

$0.4

$0.9
$(0.5)



SLIDE 33

• Maintain large cash balance and substantial committed capacity

• Continue to add committed asset-backed funding capacity and 
capabilities beyond present needs
– Reached agreement for $6 billion committed facility for 

unrated asset-backed notes

– Added $8 billion of committed capacity for wholesale assets 
this year 

• Continue to expand and diversify asset-backed funding outside 
the U.S. -- $9 billion year-to-date

• Participate in whole-loan market 

• Issue unsecured term debt when it makes sense

• Participate in various alternative business arrangements

FINANCIAL SERVICES SECTOR
FORD CREDIT STRATEGY
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Public Transactions
Unsecured Term Debt
- Debt - Institutional $  7 $  8 $    4 – 5 $  4

- Debt Exchange 0 0 2 2
- Debt - Retail 5 1 0 0

Sub-Total $12 $  9 $    6 – 7 $  6
Term Securitizations** 6 12 10 - 13 10        

Total Public $18 $21 $16 – 20 $16 $10 - 20

Private Transactions*** $10 $18 $29 – 33 $21 $30 - 40

FINANCIAL SERVICES SECTOR
FORD CREDIT TERM FUNDING PLAN

2004
Actual
(Bils.)

2005 
Actual
(Bils.)

Forecast
(Bils.)

YTD
Actual*
(Bils.)

2006 Memo:
2007

Forecast
(Bils.)

* YTD Actual through September 30, 2006
** Reflects new issuance and includes funding from discontinued operations in 2004; excludes whole-loan sales and other structured financings

*** Includes private securitizations, other structured financings and whole-loan sales; excludes sales to Ford Credit’s on-balance sheet asset-
backed commercial paper programs and proceeds from revolving transactions

$37
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AUTOMOTIVE SECTOR
2006 PLANNING ASSUMPTIONS AND 
OPERATIONAL METRICS

& � ��

: � ��	J � � �
. � ����8

: ����
< �� � 	= �� �� �

" �� � � �� � 	� ��� � 
 ���� �

#� � � ��� � 	% ��� � � 	� � � 9 � �� ; 3 3	�= ���3� � 0 32	 � 0 3( � 0 3�
�� � � ��
 � 	�= ���3� � 0 3* 	 � 0 30 � 0 30

. 
 � � � ���� � �	= � �� �� �

@ � � ���� #� 
 ��� � � 																							. � 	' � � � 8 . � 	' � � � 8
= � � 8 � �	 � � � � : �� �	��	#� 
 ��� � � 									 ? �$ � ? �$ �

� � ��� ���� � 	- ���	- � � � � � �� : � � �� � � �� 																								 / � 32	& ���3 . � 	' � � � 8
- � 
 ��� �	 
 � � � �� � � � �� �	/ 0 	& ���3 5 3( . � 	' � � � 8
J � � � �� � � 	- � �� 	& � �� � � � �� . � � � 	/ ( 2	& ���3 ( * 34 � � �� �	/ ( 2	& ���3

� � �	� �� ��� � �	� ��� � � �	� �� �	� � � 	� � � � � � � � �	� � � �� � �� � 	�
 � � �� �	��� � �
�� #� � �� � � �	� � �� 	� � � 	� � �� 	� E � �� � �� � ���	� � � 8 � �� � �� 	�� � � � ���� ��	��� � � � 	�� � � � ���� ��	� � � 	� � � 	�� �� ���� � � 	% � & �
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TOTAL COMPANY
2006 FINANCIAL MILESTONES*

= ��� ���� � �

< �� �� 	� � � � �� � , ��� , ���
 �� �� 	� � � � �� � " ���� " ����

� � ��
 � " ���� " ����
" 3� 3! 3 " ���� , ���

� ��� 	" � � ��� 	� � � 	� � �� � " ���� , ���
= � C � � 	� � � 	� ���� �� �� � 	. 
 � � � ���� � " ���� " ����

' ��� �	� � ��� ���� � , ��� , ���

: �� � � � �� �	 � � � �� � � " ���� " ����

� � � � �� � � �	�
 � � �� �	��� � ��	�� � 	 ��� � 	* 0 	�� 	� � ��� �
 � �� � 	� ���� � � � 	( 224 	�
 � � �� �	��� � �

. � ����8
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TOTAL COMPANY
2006 ANTICIPATED FULL YEAR PRE-TAX SPECIAL ITEMS

� � � � �� � �

7 �� �	& � � 8 	+	� � 
 ��� � � 	 � 
 � � � ���� / 												�( 35 �

" � � ���� 	+	. " � & 	- � � �� ��� � � �	- � � � � � � �( 32�	� �� 35 �

: �� � � 	� ��� �	#� 
 � �� � � � �	�� < �� �� 	� � � � �� � �( 3( �

� � � ����� � �	< �� �� 	� � � � �� � 	" � ���� � � �	9 � � � � ���� � �� 36 �	� �� 3� �

: � � ����� �9 � �� �� � 	; 3 3	" �� � �	#� ��� � 	- ���� �23* �	

 �� �� 	� � � � �� � � 	, � � � �	 � ���� � � � �	 23�
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AUTOMOTIVE SECTOR
PRODUCTION VOLUMES

North America 642 (86) 635 (158)

Europe 423 50 465 12

P.A.G. 136 (17) 175 4

Units
(000)

O / (U)
2005
(000)

Third Quarter
Actual

Units
(000)

O / (U)
2005
(000)

Fourth Quarter
Forecast

2006

EARNINGS AND MARKET SHARE COMPARISONS WITH PRIOR YEAR 
WILL BE UNFAVORABLE FOR THE NEXT THREE TO FOUR QUARTERS
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SUMMARY

• Dealing with our reality -- identifying opportunities to 
improve

• Accelerated actions to improve cost structure
– Personnel reductions
– Capacity actions
– ACH restructuring

• Developing more new products to deliver profitable 
growth

• Leveraging our global product development and 
production systems

• Taking further steps to enhance liquidity
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SAFE HARBOR
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AUTOMOTIVE SECTOR
2006 THIRD QUARTER MARKET RESULTS

U.S.
Industry SAAR (Mils.) 17.1 (1.4)
Market Share (Pct.)
- Ford and Lincoln Mercury 15.5% (2.0) Pts.
- Premier Automotive Group 1.0 (0.1)

Total U.S. Market Share 16.5% (2.1) Pts.

Europe
Industry SAAR (Mils.) 17.4 (0.3)
Market Share (Pct.)*
- Ford 8.6% 0.1 Pts.
- Premier Automotive Group 2.0 (0.2)

Total Europe Market Share 10.6% (0.1) Pts.

Other Regions
Ford Brand Market Share (Pct.)
- South America** 11.5% (0.5) Pts.
- Asia Pacific*** 2.5 0.2

�	� � ��
 � � � 	� � � 8 � �	�� � � � 	�� 	: �� � 	� � ��
 � 	� � � 	" 3� 3! 3	��	� � �� � �	�� 	
 � � ��	�� 	� ���� � �� � 	� � � �� �� 	� � � ���� � ���� �	�� 	�� � 	� 1 	� � I�� 	� � ��
 � � � 	� � � 8 � ��
��	 �� �� 	� � � � �� � � 	� � � 8 � �	�� � � � 	� � �� � 	�� 	� ���� � �� � 	� � � �� �� 	� � �� ��	�� �� �	�� 	�� � 	��� 	� � I�� 	� � � 8 � ��	�� 	�� � �	� � � ���

���	� ��� 	" � � ��� 	� � � 	� � �� � 	� � � 8 � �	�� � � � 	��	� � �� � 	�� 	� ���� � �� � 	� � � �� �� 	�� �� �	�� 	�� � 	�$ � �� � 	� � I�� 	� � � 8 � ��	�� 	�� � �	� � � ���
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B / (W)
2005
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AUTOMOTIVE SECTOR
COSTS AND EXPENSES

Total Cost and Expenses $36,343 $40,330 $(3,987)

Select Cost Items:

Depreciation and Amortization
- Depreciation $     870 $     967 $     (97)
- Amortization -- Special Tools 743 808 (65)
- Fixed Asset Impairment - 3,800 (3,800)

Total Deprec. and Amortization $   1,613 $  5,575 $(3,962)

Post-Retirement Expense $   1,013 1,318 (305)

2005
(Mils.)

2006
(Mils.)

2006
B / (W)
2005

(Mils.)

Third Quarter
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FINANCIAL SERVICES SECTOR
FORD CREDIT RESULTS AND METRICS --
2006 THIRD QUARTER

9 � � � �� � � �� � �& ���3�
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FINANCIAL SERVICES SECTOR
FORD CREDIT KEY METRIC DEFINITIONS

#� 	� � � ����� 	��	� � � �� � ��� � 	: �� � 	- � � � ��N�	�� � � � �� �	
 � � �� � � � � � 	�� 	� 	! � � " 	�� � � � �� �	��� �� � � � �	� � ����	: �� � 	
- � � � ��	� � � � � � � � � �	� ���	� �� �	��� � � 	� � ��� � �� �	��� � 	�	$ � �� � 	$ � � � 	
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 � � �	�	�� �� � �� � � � 	�� � � �	�� � � � ���C � ���� 	��	� ���	�� � �� � � � 	
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FINANCIAL SERVICES SECTOR
FORD CREDIT RATIO DEFINITIONS
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FINANCIAL SERVICES SECTOR
FORD CREDIT RECONCILIATIONS OF MANAGED 
LEVERAGE TO FINANCIAL STATEMENT LEVERAGE
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AUTOMOTIVE SECTOR
GROSS CASH RECONCILIATION TO GAAP
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AUTOMOTIVE SECTOR
GAAP RECONCILIATION OF 
OPERATING-RELATED CASH FLOWS
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